Chowan County Board of Commissioners
SPECIAL MEETING
Monday May 4, 2026
Chowan County Public Safety Center
305 West Freemason Street
4:30 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, April 6, 2026, at
4:30pm before the regular 6pm meeting. The special meeting will be held in the Chowan County Public
Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (1) in conjunction with NCGS 132-6.1 (c) following this discussion the Board will continue to meet in
closed session in accordance with NCGS 143-318-11(a) (3 and 4) Attorney Client Privilege and Economic
Development. The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, May 4, 2026
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner Taylor

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.




Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
Minutes of the April 6, 2026 regular meeting, April 6, 2026 Board of Equalization and
Review meeting, April 8, 2026 5 on 5 Committee meeting and the April 20, 2026 Regular
meeting.

b. Animal Control Annual Report
Animal Control has provided a copy of its annual report in the Board packets as FYI.

. FY 2026-27 Budget Presentation — Schedule Public Hearing

Mr. Howard will present the Board with the proposed FY 2026-27 budget and budget message.
Budget work sessions have been scheduled for May 28, 2026 and June 4, 2026 will be advertised on
the County’s website.

It is in order for the Board to schedule the public hearing on the proposed budget for June 1, 2026 at
6:00pm.

. Life Insurance and FSA Benefits for County Emplovees

At the last meeting the Board discussed increasing life insurance benefits and opening Flex Spending
Accounts (FSA) program for county employees.

. Arts Council Request

The Chowan Arts Council is requesting that the historical photo display and the historic newspaper
article display that were stored in Swain Auditorium be returned to the Arts Council. Both will be
displayed at an upcoming event this year. The Arts Council was the original owner of both displays
when they were originally installed in the halls of Swain.

Sheriff Sale of Car Radios to Town of Edenton Police Department

The Board will consider a request from the Sheriff to surplus and approve the sale of 20 Harris
Mobile (in-car mounted) radios to the Edenton Police Department. These radios have been removed
from service due to low performance in rural areas of the county. It is recommended that the sale
price of the radios to the Police Department be $100 per radio.

. Animal Shelter Van

The van for the animal shelter was recently totaled in an accident. Staff is requesting approval for the
purchase of a van utilizing capital outlay monies in the amount of $24,124.15. The County received
$10,000 in insurance proceeds for the totaled vehicle leaving the total purchase price at $14,124.15
Two-thirds of the total purchase price will be reimbursed by Gates and Perquimans Counties.

. Painting Boys and Girls Club

The Board will review and consider approval of painting at the Boys and Girls Club, the total project
cost for paint and labor is $21,114.10.



10.

11.

12.

13.

14.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
BA2026-052
BA2026-053

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Special Meeting Notice

The Board of Commissioners will hold a Special meeting on Monday, May 11, 2026 at 6pm. The
purpose of the meeting is to adjourn the Board of Equalization and Review for the purpose of
hearing new appeals for the 2025 tax year. Dates for hearing appeals that have been timely filed will
be announced at a later time.

ALL Appeal requests for hearing MUST be received no later than Monday, May 11, 2026 at 5:00pm.

Adjourn



