Regular Meeting

a. Call to Order

b. Pledge
c. Invocation

Chowan County Board of Commissioners

Regular Meeting

Monday, June 16, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

AGENDA

Commissioner Cummings

1. Approval of Draft Agenda

2. Public Comment

In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during

the Public Comment Period.

3. Consent Agenda

All items on the Consent Agenda are considered routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and

considered separately.

a. Minutes

The Board will review and consider approval of the May 12, 2025 and May 14, 2025 budget
work sessions, May 19, 2025 regular meeting, May 22, 2025 budget work session, June 2,

2025 regular meeting and June 5, 2025 budget work session.

b. Surplus

The Board will consider the following list of items to be declared surplus and consider
approval of the recommended method for disposal:

Item/ VIN or Asset ID Method for Disposal
Description
Two (2) 5827 and 5828 Electronics Disposal (TVs are not
Televisions working)
2013 Ford 3982 (Corrected This bus was purchased with donated
Econoline VIN) funds to Extension/4H in 2018. Extension
E450 Mini Bus currently utilizes another County owned
— Extension vehicle for transportation due to issues
Corrected Year with the bus. It is recommended that the
bus be transferred to the Town of Edenton.




10.

Opioid Settlement Funding Input Session

County Manager Kevin Howard will provide an update on the settlement funds received to date and
additional funds anticipated. He will provide information on the Opioid Settlement Funds Committee
discussions regarding proposals for distribution options that are permissible under the memorandum
of agreement (MOA) between the State and Local Governments. The MOA states that each County
receiving settlement funds shall hold one annual meeting with all municipalities in the County to
receive input as to proposed uses of the settlement funds. The Edenton Town Council has been
invited to attend the Commissioner meeting, and the Chair will open the floor to receive questions or
comments from the Town Council in attendance.

FY 2025-26 Budget and Budget Ordinance
The Board will consider adoption of the FY 2025-26 Chowan County Budget and Budget Ordinance.

Sheriff Items

a. Lease Agreement — Chowan County Sheriff’s Office
Over the past year, the Town Manager has worked with Chowan County and the Chowan
County Sheriff’s Office to develop a lease agreement for the dry storage of the Sheriff’s
Department water response boat. This boat is used by law enforcement, emergency
management, and the local dive team county wide. The County and Town Attorneys have
worked to draft the agreement; this would allow the vessel to remain for a term of five (5)
years. This opportunity represents continued cooperation between both agencies and would
continue to improve the public safety for residents and visitors. The Town Council approved
this lease at their meeting on Tuesday, June 10, 2025.

b. Sheriff K-9 Training
The Sheriff will provide a request for a budget amendment in the amount of $8,000 for K9
training. The cost will cover lodging and training for the K9 Handler and the K9 over a 3-
week period.

Budget Amendment 2025-076 is also attached to this request for consideration.

Fireworks Display Request

The Board will consider a request from Wetzel Pyrotechnics and the Edenton Optimist Club for a
fireworks display in Edenton on July 4, 2025 to be displayed at Hayes Plantation. All required
documentation has been submitted to the County. The final inspection and approval of the display
would be conducted by the Fire Inspector/Fire Marshall on the day of the event.

EMS Radio Upgrade

The NC Viper Network has announced a mandatory upgrade to its approved radios which will take
effect on July 1, 2025. The current mobile radios will no longer meet the network’s encryption and
key loading requirements. The cost for the upgrade is $124,971 and will be paid for using Capital
Improvement Funds.

Courthouse Sinkhole Repairs
Mr. Howard will provide the Board with information and estimates for not to exceed costs for repairs
to the sinkhole behind the Chowan County Courthouse.

Local Reentry Council Introductions
The Board will be introduced to the two new hires of the Local Reentry Council which represents
Hertford, Bertie, Gates and Chowan Counties.




11.

12.

13.

14.

15.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
2025-071
2025-072
2025-073
2025-074
2025-075

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Adjourn



