Chowan County Board of Commissioners
Regular Meeting
Monday, June 2, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
C. Invocation Commissioner Shaffer

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
The Board will review and consider approval of the April 21, 2025, regular meeting and May
5, 2025, regular meeting minutes.

b. Tax Refund/Release Report
Dewees, L. $312.34 Overpayment




c. Surplus
The Board will consider the following list of items to be declared surplus and consider

approval of the recommended method for disposal:

Item/ VIN or Asset ID Method for Disposal
Description
Tan Military 01458 Gov Deals
Dump Truck —
Emergency
Mgmt
Chev C70 3005 This item was declared surplus for
Tanker Truck — donation to a fire department in need
Centerhill following Hurricane Helene. The vehicle
Crossroads was not requested so it is recommended
Fire Dept that it be sold on Gov Deals
2011 Ford 5396 Gov Deals
Crown Vic
Sheriff
2011 Ford 5384 Gov Deals
Crown Vic -
Sheriff
2015 Ford 2070 Gov Deals
Taurus -
Sheriff
Canon Copier 6925 Electronics Disposal
- Non working
Admin/EMS
2000 Chev. 8688 Gov Deals
Impala —
Recreation
2012 Ford 3985 This bus was purchased with donated
Econoline funds to Extension/4H in 2018. Extension
E450 Mini Bus currently utilizes another County owned
- Extension vehicle for transportation due to issues
with the bus. It is recommended that the
bus be transferred to the Town of Edenton.

4. Public Hearing for the FY 2025-26 Budget
The Board will open the Public Hearing to receive comment on the proposed FY 2025-26 Chowan
County Budget. Budget materials are available for public inspection on the Chowan County website,
and the office of the County Manager.

e The Board has scheduled one additional budget work session for Thursday, June 5, 2025 at
9:00am.

e [t is anticipated that the Board will hold its final vote on the proposed FY 2025-26 budget at the
regular June 16, 2025 meeting at 6pm.



5. Public Hearing — Project Teapot
The Board_will hold a Public Hearing to review and take action on an Interlocal Agreement between
Chowan County and the Town of Edenton for an economic development project known as “Project
Teapot”. Project Teapot will include the Town of Edenton’s acquisition, renovation and equipping of
a building located at 211 South Broad Street, Edenton, NC 27932 (the “Building”), and the
construction of a parking deck to be located in the vicinity of 206 and 304 Court Street (the “Parking
Deck”). Chowan County expects to grant the Town of Edenton a total sum of $734,500 pursuant to
the Interlocal Agreement in order to: (i) defray a portion of the $1,400,000 purchase price that the
Town of Edenton will pay for the purchase of the Property, and (ii) defray a portion of the estimated
$200,000 cost that the Town of Edenton will incur for the design and construction of the Parking
Deck. The Town of Edenton will be obligated to reimburse Chowan County $634,500 pursuant to
terms and conditions set forth in the Interlocal Agreement, copies of which are available for public
inspection at the office of the Chowan County Manager located at 305 West Freemason St. Edenton,
NC 27932. The source of the funding for the Interlocal Agreement is the Chowan County General
Fund. Project Teapot is expected to benefit the public by creating approximately 155 new jobs,
diversifies the business composition in Chowan County, providing an occupied downtown building
with improvements, increasing pedestrian traffic, increased property and sales tax, and improving
parking and other accommodations for the downtown district of Chowan County to better serve the
visitors and citizens of Chowan County.

6. Elevator Service Agreements
The Board will review and consider approval of Elevator Service Agreements (included in next fiscal
year’s budget) with TK Elevator Corporation for the following locations:

- Chowan County Public Safety Center
Boys and Girls Club of Edenton
Chowan County Courthouse

Shepard Pruden Memorial Library

7. Ag Building Bridge Repair
The Board will review and consider a recommendation for Chambers Ferry Construction to repair
and replace posts, railing and paint handrails on the Ag Building Pedestrian Bridge.

8. Appointments

Town of Edenton Board of Adjustment

The County makes two appointments to this Board. The appointee must live within the one-mile ETJ
of the Town. Owen Maxwell currently serves as the County’s appointee and does not wish to be
reappointed. The second seat on this Board is filled by Derrick Armstead. It is recommended that
Derrick Armstead be appointed to Mr. Maxwell’s seat and the second seat vacancy will be advertised.

Town of Edenton Planning Board
The County makes two appointments to this Board. The appointee must live within the one-mile ETJ
of the Town. EC Toppin currently serves as the County’s appointee and wishes to be reappointed.

The second seat on this Board remains vacant and is being advertised.

Shepard Pruden Memorial Library Board of Trustees
Three appointees to the Library Board of Trustees are eligible for reappointment and recommended
for reappointment by the Board of Trustees. The members are:

- Faison Winborne

- Sherrone Battle

- Jenny Wells




10.

11.

12.

13.

14.

ABC Board
It is recommended that Haywood Coston be reappointed to a three-year term as a member of the
Chowan County ABC Board.

Recreation Advisory Board
It is recommended that Courtney Phelps be reappointed to a three-year term as a member of the COA
Board of Trustees

COA Board of Trustees
It is recommended that Commissioner Lawrence be reappointed to a four-year term as a member of
the COA Board of Trustees.

Classification and Pay Study
The Manager will present the Board with a proposed classification and pay study to be paid for using
the remaining LATCF funds.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
BA 2025-065
BA 2025-066
BA 2025-067
BA 2025-068
BA 2025-069
BA 2025-070

b. FY24-25 Budget Clean Up
The Board will authorize the Finance Officer and Manager to perform the necessary FY 2024-
25 budget clean up amendments and bring them back to the Board as FYI at a future regular
meeting.

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Adjourn



