Special Meeting

Thursday, May 22, 2025
Chowan County Public Safety Center
305 West Freemason Street
9:00am

AGENDA

FY 2025-26 Budget Work Session

9am — 10:30 am Budget Overview
County Manager Kevin Howard and Finance Officer Cathy Smith will review the highlights of the
budget changes as recommended from previous meetings.

10:30am - Break

10:45am — Water Department Budget

12:00pm Lunch
The Board will recess for lunch for 30 minutes.

12:30pm — Fire Fund

1:00pm— School Budget

2:00pm - Break

2:15pm - COA Budget

2:45pm - Review
The Board will discuss any further recommended changes.

Adjourn



