Chowan County Board of Commissioners
SPECIAL MEETING
Monday, March 17, 2025
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, March 17, 2025 at
5:00pm before the regular 6pm meeting. The special meeting at 5:00pm will be held in the Chowan County
Public Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3, 4 and 5) attorney client privilege, economic development and contract negotiations.

The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, March 17, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner McLaughlin

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
Minutes of the February 17, 2025 Regular Meeting.



. Extension Pesticide Grant Pre Application

Wil Haines will present the Board with a grant pre application for Extension to apply for $5,658 in
grant funds from the Pesticide Environmental Trust Fund to clean up the pesticide container recycling
sites in Chowan County enhance and best manage pesticide container recycling to ensure that
containers are accepted by recyclers and disposed of properly.

. NCDOT Abandonment Petition

The Board will review and consider approval of a petition to NCDOT to abandon a Secondary Road
1215 (White’s Landing Road) as requested by Stanley and Linda Bunch.

. Chowan County Tax — Business Personal Property Tax Audit

Tax Administrator Chris Hill will present the Board with a recommendation to end the current
Business Personal Property Tax Audit Contract with Tax Management Associates and enter into a
contract with County Tax Services Incorporated.

. Lease Consideration

PURSUANT to North Carolina General Statute 160A-272, Chowan County, North Carolina, intends
to adopt a resolution authorizing a lease of County-owned real property located at:

627 Haughton Road (27 acres) - Tract is located on Haughton Road adjacent to a test well as set forth
in Exhibit A. Acreage is to be used for crop production. Leased to high bidder Russell Byrum in the
amount of $3,510 for the 27 acres ($130 per acre).

Chowan County sought informal proposals for leasing County land for field crop/hay production
proposals were due 12/9/24. The listed lessee was the high bidder. In accordance with North Carolina
General Statute 160A-272, Chowan County, upon confirmation by the Chowan County Board of
Commissioners at its meeting on March 17, 2025, intends to adopt a resolution authorizing the leases
of the above-described real property to the listed party (high bidder), for a period of (5) years
commencing March 1, 2025.

Copies of the proposed leases are available for public inspection on the Chowan County Managers
Office, located at 305 West Freemason Street Edenton, NC.

TDA Appointments

The TDA has two vacancies on its Board and two seats up for reappointment. TDA Board Chairman
and County Commissioner Chris Evans has reviewed the applications received and recommends the
following appointments to be made to the TDA Board:

Seat 3 (Collection Seat) Currently held by Susan Martin-Cyr
Recommended appointee Susan Martin-Cyr

Seat 5 (Promotion Seat) Currently Vacant
Recommended appointee Ellie Overman

Seat 6 (Promotion Seat) Currently Vacant
Recommended appointee Karen Foley

Seat 8 (Promotion Seat) Currently held by Meredith Timberlake
Recommended appointee Meredith Timberlake




10.

11.

12.

13.

14.

15.

16.

Resolution Opposing the Division of Marine Fisheries Proposed Limits on the Landing of Crabs
The Tyrrell County Board of Commissioners sent over a resolution for the Board to consider that
opposes proposed regulations for limits on the landing of crabs. Attached is a draft resolution, along
with the Tyrrell County Resolution, information from Marine Fisheries and an article on the impact
of the regulations for local Chowan County watermen.

Courthouse Renovation Project Change Order
The Change Order is an amendment to the Architects contract to cover the additional time required
from Contractor Delay.

EMS Ambulance Purchase
EMS Director Colin Ryan will present the Board with a proposal to enter into a lease contract to
purchase an ambulance in the amount of $355,000 with the cost split over two years.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
2025-052
2025-053

b. Update on JA Holmes Highschool Project Expenses and Change Orders

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Adjourn



