Chowan County Board of Commissioners
SPECIAL MEETING
Monday, February 3, 2025
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, February 3, 2025 at
5:00pm before the regular 6pm meeting. The special meeting at 5:00pm will be held in the Chowan County
Public Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3, 5 and 6) attorney client privilege (discussion of a lawsuit: Rev Dr. John Shannon, Sherrone Battle,
Stella Brothers, Debra Miller and Rod Phillips v. Town of Edenton, Town Council, Chowan County and
Board of Commissioners); Contract Negotiations and Personnel.

The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, February 3, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner Shaffer

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.




10.

11.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
Minutes of the January 6, 2025 Regular Meeting.

b. Tax Refunds and Releases

Carolina Properties LLC $255.27 Overpayment
Outdoors at Last $450.44 Overpayment
Young, N. $350.14 Overpayment

Introduction — Ag Extension Service
Extension Director Mary Morris will introduce the new Ag Agent Wil Haines.

Local Reentry Council Presentation
Sheneathia Mabry and Gregory Singleton will provide the Board with a presentation from the Local
Reentry Council.

Fireman’s Relief Fund Appointment

Centerhill Crossroads Fire Department Chief LW Nixon will present the Board with the following:
Bobby Winborne wishes to step down as the County Commissioner appointee to the Fireman’s Relief
Fund. It is recommended that the Board approve the nomination of Louis Warren Nixon to serve as
the replacement Commissioner appointee.

Tax Items
2024 Report of Unpaid Taxes and Order to Advertise the 2024 Tax Liens
Tax Administrator Chris Hill will provide the report and requested order to advertise to the Board.

Emergency Management Items
Approval of Local Emergency Planning Committee (LEPC) Membership
The Board will review and consider approval of the 2025 LEPC Membership.

Annual Report
Cord Palmer will provide the Board with the annual report from Emergency Management and from
the IT Department.

Water Department Certification Contract
The Board will review and consider approval of a quarterly contract to pay for use of A Distribution,
B Well and Wastewater Certifications for the period that these certifications are needed.

CAMA Grant Pre-Application- Pembroke Creek Park

Recreation Co-Director Shannon Ray will provide the Board with a grant pre-application to apply for
funds in the amount of $38,500 to construct a pavilion and walkway at Pembroke Creek Park. No
matching funds are required.




12. Jail Study
The Board will consider approval of study to include Chowan, Gates and Washington Counties for a

regional jail. A copy of the proposal of the proposal is attached for the Board’s review and
consideration.

13. Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
2025-041
2025-042
2025-043
2025-044
2025-045

b. Financial Report — December

c. Update on JA Holmes Highschool Project Expenses and Change Orders

14. External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

15. Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

- LEPC Grant Application — Training Exercise
Mr. Howard approved a grant pre-application in the amount of $25,000 from
NC Emergency Management to conduct a Perquimans/Chowan LEPC train incident
exercise in 2025. No matching funds are required.

- LEPC Grant Application — Annual Meeting Grant
Mr. Howard approved a grant pre-application in the amount of $5,000 from NC
Emergency Management. The funds will be used to conduct the annual joint LEPC
meeting in Chowan and Perquimans Counties. No matching funds are required.

16. Timely and Important Matters

17. Adjourn



