Gathering
Monday, December 2, 2024
5:00 pm
Chowan County Public Safety Center
305 West Freemason Street

Commissioners and Commissioner Elect Shaffer will gather for a meet and greet.
No business will be discussed.

Regular Meeting
Monday, December 2, 2024
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

AGENDA

Regular Meeting

a. Call to Order
b. Pledge Chairman Kirby

1. Approval of Draft Agenda

2. Recognitions

Employee Recognition Ceremony
County Employees will be recognized for years of service.

2019 - 5 Year Anniversary

Wendy Burge EMS

Christopher Elsbree Land Records

Lashauna McNeil DSS

Tabitha Martin EMS

Elisha Nixon Water

M “Davis” Todd Maintenance

Nicholas Tynch Water

Herman Weiss Central Communications
Jennifer Whitehurst EMS

2014 — 10 Year Anniversary

Carol Copeland Register of Deeds
Kevin Howard Admin
Holly Pierce Sheriff
Justin Saez Sheriff

Sharon Valentine Tax



2009 — 15 Year Anniversary

Colin Ryan EMS

2004 — 20 Year Anniversary

Shelia Russell Sheriff

1999 — 25 Year Anniversary

Brian Chappell Recreation

Kenneth Pierce Inspections

Keri Thrasher Central Communications

Retirement Recognition

Sharon Armstead Recreation
Teresa Johnson Tax
Terrence Meyers Elections
Donald Wheeler Maintenance

Commissioner Recognition Ceremony
Commissioner Alex Kehayes will be recognized for his service as Chowan County Commissioner
For the years 2012-2016 and 2020-2024.

Follow the recognition ceremony and remarks, outgoing Commissioners will leave the meeting area,
Commissioners Elect will be called forward to receive the oath,

Administration of Oaths of Office

Clerk to the Board, Susanne Stallings will administer the oath of office to the following Commissioners
Elect:

- Chris Evans

- Ron Cummings

- Tony Shaffer

- Tray Taylor

. Organizational Meeting

In accordance with NCGS § 153A-39 (2) the Board of Commissioners must, at its first regular meeting
in December of each even-numbered year, choose one of its members as chairman for the ensuing year.
Board Clerk, Susanne Stallings, will moderate the organizational meeting for the election of the
Chairman. Election of the Chair authorizes staff to obtain all necessary signatures and bank
authorizations from the elected Chair for the signature of weekly checks.

Following the election of the Chair, Ms. Stallings will turn the meeting over to the newly elected Chair.

In accordance with NCGS § 153A-39 (2) the Board of Commissioners must also choose one of its
members as Vice Chairman for the ensuing year.

In accordance with NCGS § 153A-40 (a) the Board shall approve a meeting schedule for 2025.

The Board will discuss the December 16, 2024 meeting. Historically this meeting has been cancelled for
the Holiday if there is no pressing business.



4.

Public Comment

In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

5.

Consent Agenda
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a County Commissioner
requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.

a. Tax Refund/Release Report
Pappas, M. 127.90 Overpayment

Resolution Certifying Results of the 2024 Referendum for General Obligation Bonds and
Providing for Publication of Notice Thereof

The Board will consider approval of a resolution certifying the results of the Recreation Bond
Referendum which was held on November 5, 2024. The resolution certifies that a majority of those
voting in the referendum voted “No” for approval of the Bond Order and declares the referendum has
failed and that the bond order will not take effect. The resolution authorizes the Clerk to publish this
statement in the Chowan Herald.

Sheriff Items

Personnel Request

Sheriff Edward Basnight will provide the Board with a request to create a full time position to train for
11 months under the Administrative Office Manager prior to their retirement.

Interview Room Equipment
The Board will consider a request from Sheriff Basnight for approval of a contract with MaestroVision
for equipment for the interview room.

DSS Personnel Request

DSS Director Tyeshia Phelps will request permission to hire a part time position to begin working in
February 2025 to assist with training, mentoring and fiscal planning in the Administrative Office of
DSS.

Courthouse Lease Extension

The County Manager will request authority from the Board to extend the lease for one month of the
temporary courtroom space, if additional time is needed following the completion of the courtroom
renovation and the move of the courtroom furniture over the month of December.

10. Appointment

Voluntary Ag District Board
Matt Floyd is eligible and interested in being reappointed to the Voluntary Ag District Board.




11. Financial Items
Budget Amendment
BA2025-026
BA2025-027
BA2025-028

Financial Report — October

Capital Project Ordinance Amendment — ARPA Fund

12. Commissioner Appointment
The Board is being provided with a list of the current 2024 Commissioner Appointments. It is in order
for the Board members to be appointed to external boards and committees at the January 2025 meeting.
Board members are asked to review the list and provide the Clerk with any requests for changes to
appointments no later than 12/30/24.

13. External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

14. Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

15. Timely and Important Matters

16. Adjourn



