
 
 
 

Chowan County Board of Commissioners 
Regular Meeting 

Monday, October 21, 2024 
Chowan County Public Safety Center 

305 West Freemason Street 
6:00pm 

 
AGENDA 

Regular Meeting 
  

a. Call to Order  
b. Pledge   
c. Invocation  Commissioner Kehayes 

 
1. Approval of Draft Agenda 

 
2. Public Comment 

In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker 
during the Public Comment Period. 
 

3. Consent Agenda  
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a 
County Commissioner requests discussion on an item, the item will be removed from the Consent 
Agenda and considered separately. 
 

a. Minutes  
The Board will review and consider approval of the October 7, 2024 Regular and Special 
Meeting minutes. 

 
b. Animal Shelter Vehicle Purchase 

The Board is asked to consider approval of a van purchase in the amount of $10,000, utilizing 
donation monies from the Animal Shelter budget to purchase a used van for transport of 
animals and supplies.  
 

4. Shepard Pruden Memorial Library Board Bylaw Amendment 
The Shepard Pruden Memorial Library Board of Trustees recommends approval of an amendment to 
their bylaws regarding meeting times. 
 

5. DSS Retention Incentive Policy Amendment 
The DSS Board requests an amendment to their Retention Incentive Policy. The amendment proposes 
exempting retirees from repaying the incentive if they choose to retire within the same fiscal year and 
has been employed with the agency for the last 5 years consecutively.  
 
 
 
 
 
 



 
 
 

6. Jail Ice Maker Purchase 
The Board will consider a request to purchase a new ice maker for the jail. The current ice maker has 
had multiple repairs and is nearing the end of operation. A quote for $4,995 plus a $535 annual 
service agreement. Staff will provide the Board with a recommendation for the funds to cover this 
purchase. 
 

7. Annual Report 
Extension Director Mary Morris will provide the Board with the annual report from Chowan County 
Center North Carolina Cooperative Extension Service. 
 

8. Travel Mileage Reimbursement 
The Board will consider approval of a reimbursement request from Commissioner Lawrence for 
travel to Elizabeth City for COA Board of Trustees meetings and trainings. The total reimbursement 
request is $87.10. 
 

9. Financial Items 
Finance Officer Cathy Smith will present the following: 

 
a. FY 2025 Budget Amendments 

BA2025-017 
BA2025-018 
BA2025-019 
BA2025-020 
 

10. External Board/Committee Report 
Board members are asked to report on the activities of the external boards to which they have been 
appointed. 
 

11. Manager’s Report 
County Manager Kevin Howard will update the Board on any pending matters. 

 
12. Timely and Important Matters 

 
Upcoming Meetings - FYI 

 
- Committee Meeting – Opioid Settlement Funds Committee 

The committee will have its first meeting on October 28, 2024 at 4pm. Commissioner Taylor 
serves as this committee chair. 
 

- Commissioners Special Meeting - Joint meeting with Chowan County Planning Board to review 
Land Use Plan Updates - October 30, 2024 - 6pm 
 

- Commissioners Special Meeting – Water System Rate Study Review - November 12, 2024 – 
4pm 

 
13. Adjourn 


