Chowan County Board of Commissioners
SPECIAL MEETING
Monday, October 7, 2024
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, October 7, 2024 at
5:00 pm before the regular 6pm meeting. The special meeting at 5:00pm will be held in the Chowan County
Public Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (5 and 6) contract negotiations and personnel. The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, October 7, 2024
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner Taylor

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker
during the Public Comment Period.




10.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
The Board will review and consider approval of the September 16, 2024 Regular Meeting
minutes.

b. Tax Refund Release Report

Le Compte, A. $100.00 Overpayment
Vaughn, L. $100.00 Overpayment
Quidley, C. $236.70 Overpayment

Mission Critical Partners Radio Study Report

Mission Critical Partners has conducted a radio study to assist with planning for radio
communications. Mission Critical Partners will provide a summary of their findings to the Board of
Commissioners.

Meal Reimbursement Rate

The meal reimbursement rates set by the State of North Carolina have changed. Staff recommends
that Chowan County continue to mirror the rates set by the State. A copy of the rates is included in
the Board agenda packet.

Perquimans Chowan Gates (PCG) Transfer Station Repairs
Mr. Howard will provide the Board with an update on the capital repairs at the PCG Transfer Station.

Surplus and Donation of Tanker Truck — Centerhill Crossroads Fire Department

A 1988 7.01 427 Model c70 tanker truck is scheduled to be removed from service at Centerhill
Crossroads Fire Department. Initially it was to be recommended that the truck be sold on surplus sale
however, because of equipment damages sustained from Hurricane Helene the Center Hill Crossroads
Fire Chief requests that the Board declare the truck surplus and authorize the transfer of the tanker
truck to a department that in in need of a replacement truck. Staff will report back to the Board the
name of the Fire Department and location of where the truck has been transferred.

Appointment
Chowan County Board of Adjustment

There are three (3) advertised vacancies on the Chowan County Board of Adjustment (1) regular seat
and (2) alternate seats. It is recommended the Board appoint Chasity Pailin to the regular seat
vacancy and Trevor Miles to one of the two vacant alternate seats.

Annual Report
Chris Elsbree will provide the Board with the annual report from Land Records.

Travel Mileage Reimbursement

The Board will consider approval of a reimbursement request from Commissioner Lawrence for
travel to Elizabeth City for COA Board of Trustees meetings and trainings. The total reimbursement
request is $87.10.




11.

12.

13.

14.

15.

Financial Items
Finance Officer Cathy Smith will present the following:

a. FY 2025 Budget Amendments
BA2025-013
BA2025-014
BA2025-015

b. Preliminary Financials for June

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Upcoming Meetings - FYI

- Committee Meeting — Opioid Settlement Funds Committee
The committee will have its first meeting on October 28, 2024 at 4pm. Commissioner Taylor
serves as this committee chair.

- Commissioners Special Meeting - Joint meeting with Chowan County Planning Board to review
Land Use Plan Updates - October 30, 2024 - 6pm

- Commissioners Special Meeting — Water System Rate Study Review - November 12, 2024 —
4pm

Adjourn



