Regul ar Meeti ng
December 1, 2003

The Chowan County Board of Commi ssioners net in regular session on
Monday, Decenber 1, 2003 at 6:00pmin the Conm ssioners Room
Cour t house.

Present: Louis Belfield, Ralph Cole, Jerry Downum Wayne Goodw n, Ceorge
Jones, Harry Lee W nsl ow.

Absent: Jinmmy Alligood.

Chairman Belfield called the neeting to order and Comm ssi oner Downum
presented the invocation.

Consent Agenda
By noti on of Commi ssioner Jones, the Consent Agenda, including the
m nutes of the Novenber neeting and the foll ow ng budget anmendnents, was

approved.

ayes 6

no O

Budget Anmendnents

4370 EMS Grants i ncrease $63, 220 Hurri cane Relief Fund
for Unnet Needs

4268 Sr Center i ncrease 1, 687 nutrition site

5352 DSS i ncrease 7,269 transportation funding

5321 DSS i ncrease 338 adult day care funding

5372 DSS i ncrease 10, 922 crisis intervention

prevention funding

County Manager Cliff Copel and noderated the organizational neeting for
t he Board of Conm ssioners.

Commi ssi oner W nsl ow nom nated Comm ssioner Belfield to serve as
Chai rman. Conmi ssi oner Goodwi n nade a notion that the nom nations be
cl osed and that Conmm ssioner Belfield be elected by acclamation.
ayes 6

no O

Commi ssi oner Jones noni nated Conm ssioner Goodwin to serve as Vice
Chai rman. Conm ssi oner Downum noved that the nom nations be cl osed and
Comm ssi oner Goodwi n be el ected by acclamati on.

ayes 6

no O

By notion of Comm ssioner Jones, the neeting schedule will remain the
same, with alternating nonths at 9:00am and 6: 00pmin the Conm ssioners
Room

ayes 6

no O

Hurricane Recovery Update

Fi nance Report/County Property Insurance

County Manager Cliff Copeland reported that the County has expended
$1,127,761 in hurricane recovery costs, including debris cleanup
expenses to date, stormrelated wages, food, and sone of the building
repairs. FEMA receipts total about $600,000 to date and buil di ng/
property insurance paynents total about $400,000 to date. Repairs to the
Arts Council and the Senior Center are in progress, as well as



repairs to other County property. Architect Lou Jurkowski, and BJAC, have
donated their architectural expertise to design the roof repairs for
Swai n Auditoriumand the O d Wl ker School / Recreati on Dept/ COA property
r oof s.

Debris Cl eanup

Staff Attorney Peter Rascoe said that a survey confirned that, as of |ast
week, 12-15 roads in Chowan County had not received a first round pickup,
and that those roads are now given top priority. There are no FEMA

rei mbursenments for any pickup after this second round. NCDOT is worKking
with the County to identify any trees that nm ght be

dangerous to the public safety.

The staff will work with the Landfill to determ ne a policy to waiver

| andfill charges for roof repairs through the end of the year.

| nspecti ons/ Pl anni ng

Pl anner Elizabeth Bryant stated that 60% of the building inspections
bei ng done are hurricane related repairs and that the Planning O fice
continues to work with FEMA in Chowan County's National Flood Insurance
Program

The County and Town are preparing a joint application for the Hazard
Mtigation Grant Program (Federal 75% State 25% . Surveys are being
collected frominterested property owners. Holland Consulting, who
assisted Pitt County followi ng Hurricane Floyd, has subnmtted a proposal
to adm nister the programif funded.

By notion of Conm ssioner Downum the County was authorized to enter into
a contract with Holland Consulting for professional services.

ayes 6

no O

M tigation

M. Copel and reported that the County and Town have submtted
requests to Senator's Elizabeth Dole's Ofice for generators to be
installed at the water plants, for a relocation of the Central
Communi cati ons Center and for funds for the community coll ege.

Unmet Needs Fund

DSS Director Ben Rose stated that the private corporate donations from
the Governor's Office to Chowan County totaled $63,000 and that $20, 000
has been distributed to citizens for roof repairs, refrigerators, nedica
suppl i es and various hone repairs. Two busi nesses were given assistance.
The remaining $43,000 will be distributed to qualifying citizens for
utility paynent assistance with a cap of $150 per househol d.
Applications will be received begi nni ng Wednesday, Decenber 3 and
continuing until the funds are distributed.

Al bemarl e Comm ssion has received a grant of $800, 000 for Region R for
private and public projects, with a concentration of assistance to senior
citizens.

Annual Forestry Report

Forest Ranger Ferrell Banks was not able to attend the neeting and
provi ded copies of his report for distribution to the Comr ssioners. The
Chowan County report included fire control services, snoke managenent,
forest managenent of 598 acres, and particularly noted was the Forest
Service's assistance in the hurricane recovery, providing



23 enpl oyees who worked 2415 hours to clear roads and renove trees. M.
Copel and expressed his appreciation to the Forest Service for this
contribution of tinme and worKk.

Canal Cl earing
Comm ssi oner Jones noved that the County approve a resolution seeking
State assistance in the cleanup of canals at Arrowhead Beach, Cape
Col ony and Country Club Drive. A budget of $30,500 is proposed, with 2/3
payment fromthe State and 1/ 3 provided by other grant sources and in-
ki nd match fromthe County.
ayes 6
no O
The County is also working on sone grant assistance for watershed
cl eanup.
Resol ution

WHEREAS, the Chowan County Board of Comm ssioners desires to sponsor the
clearing and snaggi ng of canals in Arrowhead Beach, Cape Col ony and
Country Club Drive subdivisions to renove debris from Hurricane

| sabel and to reduce flooding and inprove drai nage and navi gati on.

NOW THEREFORE, Be it resolved that:

1. The Board of Comm ssioners authorizes the Chowan County agenci es and
t he Edent on- Chowan Special Projects Ofice to work cooperatively with
t he Al bermarl e Resouce Conservation and Devel opnent Council in applying
to agencies of the State of North Carolina for public nonies to carry
out these projects;

2. Specifically, the aforenmenti oned Chowan County agencies are

aut hori zed and directed to request grant funding in the anount of 66 2/3
percent of project costs or $20,335 fromthe North Carolina D vision of
Wat er Resources of the Departnent of Environnment and Natural Resources
for clearing and snaggi ng of the above described canal systens;

3. Chowan County will assume responsibility for other project costs

t hrough ot her grant funding and in-kind match funding;

4. The County will obtain all necessary State and Federal permts;

5. The County will conply with all applicable | aws governing the award
of contracts and the expenditure of public funds by | ocal governnents;
6. The County will supervise construction of the project to assure

conpliance with permt conditions and to assure safe and proper
construction according to approved plans and specifications;

7. The County will obtain suitable disposal areas as needed and

all other easenents or rights-of-way that may be necessary for the
construction and operation of the project without cost or obligation to
a granting agency;

8. The County will assure that the project is open for use by the
public on an equal basis;
9. The County will hold any granting agency harm ess from any damages

that may result fromthe construction, operation and mai nt enance of the
proj ect; and

10. The County accepts responsibility for the operati on and nai ntenance
of the conpl eted project.

Adopt ed by the Chowan County Board of Conm ssioners, this the first day
of Decenber 2003.



Nancy B. Morgan, County Clerk

Legislative Districts

The nost recent |legislative district plan passed the Senate and House of
the General Assenbly |ast week and has been forwarded to the Governor.
The State Court ruled that the two previous plans were unconstitutional.
Of local concern is that the new plan will take Chowan County out of
Senat or Basnight’s district.

Commi ssi oner Jones nmoved that the Chairman be authorized to submt a
letter to the Governor expressing the County's concern and di spl easure
with the County's realignnment.

ayes 6

no O

Banki ng Agr eenent

By notion of Commi ssioner Goodw n, the County was authorized to execute
a resolution and agreenment for banking services with RBC Centura.

ayes 6

no O

Manager's Report

M. Copel and announced that Tax Adm ni strator Lynda Hendricks suffered a
stroke and is presently in the Wake Medical Center Rehabilitation Center
for therapy. It is hoped that she will be discharged by the end of the
week to recover at hone.

O d Courthouse
Fundi ng for the additional plaster work in the Od Courthouse has been
secured and the work should be conpl eted by February.

Sheriff's Report

Sheriff Fred Spruill notified the Board of two new | aws effective
December 1:

*a requi rement that DNA sanples be taken from convicted felons. He plans
to contract with Al bemarl e Regional Health Services for professiona
services to take the DNA sanpl es.

*a requirement in donestic violence |laws that firearnms in the household
be confiscated. The |law states that the Sheriff will “charge a
reasonabl e fee for storage of the firearns”. He intends to work with
surroundi ng counties to deternmine the fees to be charged and possible
| ocations for storage.

Fire I nsurance Rates

In reply to Conm ssioner Wnslow s question, M. Copeland reported that
the State required class for the Center Hill Crossroads vol unteer
Firemen is being reschedul ed (postponed due to hurricane) so that the
County can apply for the fire insurance rate reclassification. M.
Copel and and EMS Coordi nator Doug Belch nmet with representatives in
Ral eigh in an effort to expedite the process.

Publ i ¢ Comment
None off er ed.

The neeting was adj ourned.

Nancy B. Morgan, County Clerk



