REGULAR MEETING
June 6, 2005

The Chowan County Board of Commissioners met in regular session on Monday, June 6, 2005, in the 1767 Courthouse Panel Room at 6:00 pm.

Present:  Jimmy Alligood, Louis Belfield, Ralph Cole, Jerry Downum, Bill Gardner, Wayne Goodwin.

Absent:  Harry Lee Winslow.

Chairman Wayne Goodwin called the meeting to order and Commissioner Downum presented the invocation.

Consent Agenda

By motion of Commissioner Alligood, the Consent Agenda, including the meeting minutes and the following budget amendments, the audit contract with JP Timberlake and the Wharf Landing Water/Sewer Extension Capital Project Ordinance, was approved.

Ayes 6

No    0

Budget Amendments

ALC     6100                            inc $10,000                      storm damage insurance proceeds

Bldgs    4247,4248,4261          inc     7,100                      increase in utility costs
Sheriff  4311                            dec     1,818                      reduced mobile computer project

                                                                                           grant

DSS      5372                            inc      2,623                      crisis funding

DSS      5321,5351,

             5363,5361                   dec    16,400                     cost savings

Sheriff  4317                            inc     10,000                     donations for special expenses     
Soil Conservation 4731            inc    11,375                     USDA reimbursement for
                                                                                           Interim coordinator

Audit Contract with JP Timberlake for the June 20, 2005 audit.

Wharf Landing Water/Sewer Extension  Capital Project Ordinance   $610,608.00
Public Hearing – Qualified Zone Academy Bonds
The Chairman recessed the regular meeting and declared a public hearing open. The County Manager explained that the purpose of the public hearing was  to receive comment on the proposed lease purchase agreement with the Bank of America for the purpose of financing specified rehabilitation projects at John A. Holmes High School.

The loan by the Bank of America will be made under the auspices of a Quality Zone Academy Bond. The agreement has a zero interest rate and the County will be required to make annual deposits into an escrow for 14 years. 
Superintendent Allen Smith expressed his support for the program and his confidence that the project will come in or under budget.

No public comment was offered.

The public hearing was closed and the regular meeting reconvened.

Commissioner Belfield made a motion that the County award the bid to Bank of America and authorize, by resolution, the submission of an application for QZAB funds to the Local Government Commission, and also,  the following resolution to make project costs eligible for reimbursement.
Ayes 6

No    0

                                                             Resolution
WHEREAS, Chowan County, North Carolina desires  this financing to allow Chowan County and Edenton Chowan Board of Education to proceed with much needed renovations to John A. Holmes High School (the “Project”), to better serve the citizens of Chowan County; and,

WHEREAS, Chowan County Board of Commissioners desires to finance the Project by the use of an installment contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and,

WHEREAS, findings of fact by this governing body must be presented to enable the North Carolina Local Government Commission to make its findings of fact set forth in North Carolina General Statute 159, Article 8, Section 151 prior to approval of the proposed contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Chowan County, North Carolina, meeting in regular session on June 6, 2005, makes the following findings of fact:

1. The proposed contract is necessary or expedient because of much needed renovations to John A. Holmes High School. Among the items to address are included the renovation of five classrooms, upgrade of the main lobby and one stairwell, renovation of ten student restrooms and upgrade of the fire rating corridors.

2. The proposed contract is preferable to a bond issue for the same purpose because of the limited scope of the QZAB; namely, that financing is available for rehabilitation/renovation of school facilities. Also, since there is a 0% interest rate, the County will not have to draw down on interest-bearing reserves.

3. The cost of financing under the lease purchase agreement will be less than the cost of issuing general obligation or revenue bonds.

4. The sums to fall due under the contract are adequate and not excessive for the proposed purpose because the budgetary estimates have been reviewed by both the architect and the NC Department of Instruction and found to be reasonable.

5. Chowan County’s debt management procedures and policies are in compliance with North Carolina Statutes and guidelines of the  Local Government Commission.

6. A tax increase will not be required.

7. Chowan County is not in default in any of its debt service obligations.

8. The attorney for Chowan County has rendered an opinion that the proposed Project is authorized by law and is a purpose for which public funds may be expended pursuant to the Constitution and laws of North Carolina.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Finance Officer is hereby authorized to act on behalf of Chowan County in filing an application with the North Carolina Local Government Commission for approval of the Project and the proposed financing contract and other actions not inconsistent with this Resolution.

This Resolution is effective upon its adoption, June 6, 2005.

The motion to adopt this Resolution was made by Commissioner Belfield (no second required) and passed by a vote of 6 to 0.

                                                                          _______________________________

                                                                            Chairman

Attest:__________________________

            Clerk

                                                              Resolution
WHEREAS, this Resolution is made pursuant to the requirements of the US Treasury Regulations and is intended to constitute a Declaration of Official Intent to Reimburse under such Treasury Regulations Section.

Expenditures to be Incurred. The Issuer anticipates incurring expenditures (the “Expenditures”) to complete renovations at John A. Holmes High School with proceeds from  Qualified Zone Academy Bonds.

NOW, THEREFORE, the Chowan County Board of Commissioners, the Issuer, does hereby declare its official intent to reimburse itself with the proceeds of the Borrowing for any of the Expenditures incurred by the County prior to the issuance of the Borrowing.
Adopted today, June 6, 2005.

Nancy B. Morgan, County Clerk

Hurricane Stream Clearing Grant – Designation of Authorized Agents

Finance Officer Lisa Jones requested that the Board designate County Manager Cliff Copeland as primary Agent and herself as secondary Agent to request reimbursement from the NC Department of Crime Control and Public Safety for cost incurred in the stream cleanup project.

Commissioner Downum moved that Mr. Copeland and Mrs. Jones be so designated.

Ayes 6

No    0

Albemarle Mental Health Center – Quarterly Fiscal Monitoring Report

Commissioner Cole made a motion that the March 31, 2005 quarterly report from the Albemarle Mental Health Center be accepted.
Ayes 6

No    0

Resolution – Contract with State for Land Use Plan Update Grant

Planner Elizabeth Bryant presented a proposed resolution that the County accept a grant of $45,500 for the joint County/Town Land Use Plan Update from the NC Department of Environment and Natural Resources, as required for counties in the coastal area. The Town and the County will each be responsible for $12,250 in cash match and in-kind match. 
Commissioner Alligood moved that the following resolution be approved to accept the grant.

Ayes 6

No    0

                                                          Resolution

WHEREAS, The Chowan County Board of Commissioners was advised that Chowan County and the Town of Edenton have been awarded a grant through the Local Planning and Management Grant Program for the joint Land Use Plan Update Phase I Project. A proposed contract between Chowan County and the North Carolina Department of Environment and Natural Resources for the provision of Planning and Management Services for this project was presented and discussed; that, under the terms of the said contract, Chowan County will expend a total of $12,250 in cash and $12,250 in-kind services as its local share of the planning project costs.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CHOWAN COUNTY:

1. that the contract between Chowan County and the North Carolina Department of Environment and Natural Resources is hereby approved.

2. that the Board’s Chairman and the Board’s Clerk be hereby authorized to sign and execute the said contract for and on behalf of Chowan County and forward the same to the North Carolina Department of Environment and Natural Resources.

3. that upon final execution, a copy of said contract be filed with the minutes. Upon

motion duly made and enacted, said resolution was unanimously passed.

Adopted June 6, 2005.

Nancy B.Morgan, County Clerk

Public Hearing –  Hurricane Isabel CDBG Supplemental Assistance Program
The Chairman recessed the regular meeting and declared a public hearing open to receive comment on a proposal to apply for CDBG supplemental assistance for hurricane damage.

Mrs. Bryant presented the Hurricane Isabel CDBG Supplemental Assistance Program and recommended that Chowan County apply for CDBG Supplemental Assistance funds to assist low-income homeowners who received damage during Hurricane Isabel, but did not receive insurance or other benefits adequate to repair/ replace their property. 

No public comment was offered.

The public hearing was closed and the regular meeting reconvened.

By motion of Commissioner Downum, the County was authorized to apply for the assistance program.
Ayes 6

No    0

Mrs. Bryant announced that a public information meeting will be held Wednesday at 6:30pm at the Center Hill Crossroads Fire Station to discuss the zoning study being conducted.

Boys and Girls Club Request

Representatives for the Boys and Girls Club, Bill Whichard and John Goodwin, presented a request for financial support from the County, in the amount of $25,000. Commissioner Cole made a motion that the County approve the contribution and that the payment schedule be referred to the Finance Committee.

Ayes 6

No    0

The County Manager expressed his appreciation to Mr. Whichard and the other Boys and Girls Club Board members for their work to bring the Boys and Girls Club to Chowan County.

Board Appointment – Community Advisory Committee

Commissioner Belfield moved that Alice Ward be appointed to the Chowan County Community Advisory Committee.  

Ayes 6

No    0

Hurricane Season Preparations

Emergency Services Assistant Director Patty Madry presented an update on activities in preparation for the 2005 hurricane season which began June 1. These activities include: meeting with landowners on private roads, meeting with public utilities representatives, meeting with the County’s debris contractor (Crowder-Gulf), conducting a hurricane exercise with staff, planning for training for the EOC staff and designation of the official control group, and attending the National Hurricane Conference. Ms. Madry stated that the “people with pets” shelter has been approved by the Red Cross and is proposed to be located at the Albemarle Learning Center building. 
She announced that Chowan County, party to a grant application with Bertie and Tyrrell counties, received funding for its Tri-County Communications application in the amount of $500,000. These funds will be used to adapt local communications systems to network with the State’s VIPER statewide communications system. This will allow the County’s 911 Center to talk directly with highway patrolmen, Wildlife officers and other agency personnel, without having to go through a communications center in Raleigh.
Reschedule July Meeting

Commissioner Alligood made a motion that the Commissioners reschedule the July meeting to the second Monday, July 11, due to the July 4 holiday.

Ayes 6

No    0

Contract for Architectural Services to Construct an Emergency Operations Center
Mr. Copeland presented a proposed contract with BJAC, the architectural firm that the County has used on other projects, including the Agriculture Building and the Mental Health Building, to perform architectural services for the design and construction of the proposed Emergency Operations Center/Law Enforcement Center. Based on the $6 million estimated cost of the building, the lump sum fee of $495,000 is proposed, which equates to 8.25%. All reimbursables are included except printing costs and 20 site visits. The lump sum bid is preferred since it protects the County from any design overruns. The contract was reviewed and approved by the USDA, which has committed to a loan to the County for the project.

Commissioner Alligood made a motion that the County approve the architecutural contract with BJAC.

Ayes 6

No    0

Sale of Surplus Real Property

By motion of Commissioner Belfield, the following resolution prepared  and recommended by Staff Attorney Peter Rascoe was approved. This resolution will allow the Tax Administrator and the County Manager to determine the best means by which to sell surplus property, as authorized by the General Statutes.

Ayes 6

No    0

                                              Resolution
WHEREAS, Chowan County periodically acquires title to real property as a result of foreclosure sales due to delinquent ad valorem taxes; and,

WHEREAS, it may be in the best interest of Chowan County to subsequently seek purchasers of the real property in order that it be placed again as taxable property.

NOW, THEREFORE, pursuant to authority granted in NC General Statute 153A-176, it is resolved that the Chowan County Tax Administrator, after consultation with the County Manager, may determine that such real property acquired by Chowan County at foreclosure sales due to delinquent ad valorem taxes is, in fact, not needed by the County for its operations, may declare such real property as surplus and may seek to sell it by any lawful means as authorized pursuant to NC General Statute 153A-176, 160A-266, 160A-276,  160A-268, 160A-269, 160A-270 and 160A-271.
Adopted June 6, 2005.

Nancy B. Morgan, County Clerk
Efforts to Preserve Dillard’s Millpond

Mr. Rascoe presented a recommendation from the Ryland Ruritan Club that the County apply to the Division of Water Resources for grant assistance to repair the dam at the Dillard’s Millpond, in order to return the water levels to its natural depth, to protect and preserve the water, plant and animal life native to the millpond. A conservation easement would be established and the landowners, Fahey Byrum Sr and Walter Lane have pledged right of way easements.
No cash commitment will be required from the County.

The Millpond could become a part of the canoe trails in the region if the water levels could be repaired.

Commissioner Gardner made a motion that the following resolution be approved authorizing the County to apply for the Division of Water Resources assistance.

Ayes 6

No    0

                                                     Resolution
WHEREAS, the Chowan County Board of Commissioners desires to sponsor a project whereby the dam at Brownrigg-Dillard’s Mill Pond will be restored in order to raise the water of the pond to a level more accommodating to recreational use and to include the acquisition of an easement granting the public right to access and egress the dam area and the actual waters of the pond.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Chowan County requests the State of North Carolina to provide financial assistance to Chowan County for the Brownrigg-Dillard’s Millpond Dam Restoration Project in the amount of $49,985 (currently 50% of the proposed total project budget), or 50% of the total projected project cost, whichever is the lesser amount;

2. Chowan County assumes full obligation for payment of the balance of project costs;

3. 3. Chowan County will obtain all necessary Sate and Federal permits;

4. 4. Chowan County will comply with all applicable laws governing the award of contracts and the expenditure of public funds by local governments;

5. Chowan County will supervise construction of the project to assure compliance with permit conditions and to assure safe and proper construction according to approved plans and specifications;

6. Chowan County will obtain suitable spoil disposal areas as needed and all other easements or rights-of-way that may be necessary for the construction and operation of the project without cost or obligation to the State;

7. Chowan County will assure that the project is open for use by the public on an equal basis;

8. Chowan County will hold the State harmless from any damages that may result from the construction, operation and maintenance of the project;

9. Chowan County accepts responsibility for the operation and maintenance of the completed project.

Adopted today, June 6, 2005, by the Chowan County Board of Commissioners.

Nancy B. Morgan

County Clerk

Budget Presentation

Mr. Copeland, Mrs. Jones and Dr Smith presented documentation to support the proposed 2005-2006 County budget, as recommended by the Finance Committee.

Mr. Copeland stated that the Finance Committee established the following objectives:

· maintain quality level of County services

· protect public safety and welfare of citizens of Chowan County

· maintain adequate infrastructure

· foster economic development

· maintain quality of life.

He identified the following budget issues:

· increased insurance expense (property liability and workers compensation)

· increased Medicaid expense

· increased medical insurance expense

· increased school funding needs

· increased reserves needed in enterprise accounts

· increased capital outlay needs for County facilities.

Facts affecting the tax base:

· projected $35 million increase in tax base generates only $259,000 in additional revenue

· statewide sales tax remains flat

· interest on investments returns remain low due to lower interest rates

· projected tax rate recommended of $ .78/$100 value

Dr Smith described the budget shortfall in the school system at $1,230,035, including a state mandated salary increase of 3% and personnel reductions, 10% health insurance increase, state average daily membership reductions (75 students), state reduction in funding of 2.5%, further federal reductions, and an expansion request for personnel and instructional materials. He further described the adjustments being proposed to recover this shortfall, including a fund balance appropriation, personnel reductions of 4 teacher positions, 6 assistance positions, and two other non-instructional support positions, and instruction/technology reductions including staff development, career and technical education, office materials and supplies.
Mrs. Jones discussed the General Fund expense increases, including:

· 2% cost of living adjustment ($101,286)

· 10% increase for medical insurance ($44,097)

· Medicaid increase ($48,120)

· 5% increase in funding for schools ($159,072)

· Subsidy from General Fund to EMS ($76,000)

· Subsidy from General Fund to Emergency Telephone ($48,847)

· 29% increase for Workers Compensation insurance ($33,126)

· 37% increase for Property Liability insurance ($47,036)

· Increase in Economic Development Contribution ($40,000)

· Increase in Mosquito Program ($11,985)

· Increase in Albemarle Hopeline appropriation (one time contribution of $12,000 to assist in relocation of Hope House)

· Increase in contracted services for Human Resources Consultant and Retiree Health Insurance ($15,000)

Major General Fund Capital Outlay items include voting equipment $130,000; van for Senior Center $36,500; data processing equipment for Sheriff’s Office $15,000; crematorium and vehicle for Animal Control/Shelter $78,710; replace courthouse roof $47,350; replace windows at Swain Auditorium $25,000; Walker gym renovations $60,000; and recreational area at Red Banks Farm design and access acquisition $50,000.

Mr. Copeland stated that two cents of the tax rate increase requested will be placed in a new fund for capital outlay projects, to address capital outlay items exceeding $25,000. Implementation of this fund will enable the County to reasonably prioritize capital outlay needs and will provide continuity in capital outlay funding. 
The Solid Waste Fund proposed budget requests a $1/household increase in the solid waste fee billed on monthly water bills, for a total of $120/year. The Water Fund budget requests an increase of $ .75/1000 gallons for water consumed in excess of 2000 gallons, with no increase in the minimum residential rate.

By motion of Commissioner Gardner, the Board scheduled a public hearing to receive comment on the proposed budget for Monday, June 20, 2005 at 6:00 pm in the Courthouse Panel Room.
Ayes 6

No    0

Manager’s Report

Mr. Copeland reported that approximately 100 people attended the May 23 public meeting concerning the proposed sewer system for the southern part of the County at the Cape Colony and Country Club areas. Commissioners have received very positive feedback on the proposal and the County is continuing to work to identify a plan to recommend.

The meeting was adjourned.

Nancy B. Morgan, County Clerk 

