Regular Meeting

May 2, 2005

The Chowan County Board of Commissioners met in regular session on Monday, May 2, 2005 at 9:00a.m. in the Panel Room of the 1767 Chowan County Courthouse.

Present:  Jimmy Alligood, Louis Belfield, Ralph Cole, Jerry Downum, Bill Gardner, Wayne Goodwin, Harry Lee Winslow.

Chairman Goodwin called the meeting to order and Commissioner Winslow presented the invocation.

Consent Agenda

By motion of Commissioner Belfield, the Consent Agenda, including the following budget amendments, tax releases and tax refunds, was approved.

Ayes 7

No    0

Budget Amendments

6130 Rec Dept            increase            $5934            gymnastics program & Kings

                                                                                   Dominion trip revenue

4170 Elections            increase             $5080           grant to repair/maintain

                                                                                   voting precincts                     

4240 Maintenance       increase            $1295            Progressive Contracting

                                                                                    Office repairs      
4263 Maintenance       increase            $1800            bldg rent income for
                                                                                    Cleaning services

4330 Emerg.Mgmt      increase          $37874             Homeland Sec Grant

5110 Health                 increase            $6000             mosquito control 

4140 Revaluation        increase            $1000              office supplies

4317 Sheriff                increase            $1000              drug seizure funds 

Tax Releases

AE Blount                   $359.51                                   listed in Florida

RA Browder                $126.33                                   vehicle traded

RW Copeland              $124.06                                   vehicle sold

K Corley                      $195.82                                   listed in Mississippi

E Forward                    $208.33                                   vehicle turned in

PE Hughes                   $140.02                                   town taxes billed in error                    

Sary Distributing         $469.00                                   high mileage on vehicles

R Saunders                   $158.72                                   duplicate billing
AW Smith                    $128.38                                   purchased personalized tag

Tax Refunds

GC Bradham                $162.71                                   listed in SC

ID Whiting                   $126.14                                   listed in VA

Manager’s Report

Public Meeting to Discuss Possible Sewer Service

County Manager Cliff Copeland announced that the County will host a public meeting Monday, May 23 at 7:00pm at the Chowan Country Club  to present options available to provide sewer service to the Country Club and Cape Colony sections of Chowan County.

Public Hearing – Coastal Medical Transport’s Application for an Ambulance Service Franchise in Chowan County

The Chairman recessed the regular meeting and convened a public hearing to receive comment on a request from Coastal Medical Transport for an ambulance service franchise in Chowan County.

Staff Attorney Peter Rascoe presented the request. No one representing Coastal Medical Transport was present to speak.

The public hearing was closed and the regular meeting reconvened.

Mr. Rascoe was instructed to notify Coastal Medical Transport that the item was removed from the agenda and that an application may be submitted at a future time for consideration. 

Public Hearing – 2005 Small Cities Community Development Block Grant 

The Chairman recessed the regular meeting and convened a public hearing to receive comment on the County’s proposal to submit an application to extend water and sewer improvements to Wharf Landing and the proposed Chowan River Fishing Pier.
Wharf Landing Inn and Marina is located off Highway 17 at the Chowan River Bridge. The proposed fishing pier site is on the north side of the existing Chowan River Bridge.

CDBG funding in the amount of $228,000 will be requested, with the developer providing the remaining cost for a total project of $610,608.

Owner Paul Waff stated that the Wharf Landing project includes a marina with 150 boat slips, a 20-room waterfront inn with a 150-seat restaurant, for a total project investment of approximately $10 million. This project will create 19 new jobs.

No other comment was offered and the public hearing was closed.

The regular meeting was reconvened.

Commissioner Downum made a motion that the County authorize the submission of the final application for 2005 Small Cities Community Development Block grant funds as described, and authorize the Chairman and the Clerk to execute  all documents needed to complete the grant application.

Ayes 7

No    0

Planning/Inspections Report

Hazard Mitigation Grant Program

Planner Elizabeth Bryant presented program guidelines for the Hazard Mitigation Grant Program, including: Project Budget Ordinances, Financial Management Resolution, Contract Award Policy, Citizen Participation Plan, Local Economic Benefit Plan, Equal Employment and Procurement Plan, Policy Concerning Code of Conduct, Resolution Approving Mitigation Advisory Committee and Temporary Relocation Policy.

The committee names recommended are John Bassett, John Dowd, Mike Faircloth, Peter Rascoe and Elizabeth Bryant.

Commissioner Downum made a motion that the resolution approving these documents and the advisory committee be approved as presented.

Ayes 7

No    0

                                                    Resolution
WHEREAS, Edenton/Chowan County wish to carry out their Hurricane Isabel Hazard Mitigation Grant Program in accordance with established state and federal administrative guidelines.


NOW, THEREFORE, the Chowan County Board of Commissioners does hereby adopt the following resolutions, guidelines, plans and policies, and;

RESOLVE that they be utilized during the administration of the town/county’s Hurricane Isabel HMGP Program:

1. Project Budget Ordinances (2)

2. Financial Management Resolution

3. Contract Award policy

4. Citizen Participation Plan

5. Local Economic Benefit Plan

6. Equal Employment and Procurement Plan

7. Policy Concerning Code of Conduct

8. Resolution Approving Mitigation Advisory Committee

9. Temporary Relocation Policy.
Adopted today, May 2, 2005.

Nancy B. Morgan, County Clerk

CAMA Land Use Plan Update

By motion of Commissioner Belfield, the County authorized the submission of a grant application for funding assistance for the 2005-06 CAMA Land Use Plan Update.

Ayes 7

No    0

Zoning Study

Mrs. Bryant reported that she is working with Wooten Company on the zoning study and the public information meetings should be held in early June.

Resolution – Designating Chowan County Tourism Week

Chowan County Tourism Development Authority Director Nancy Nicholls presented a resolution designating Chowan County Tourism Week for May 8-14, 2005. Commissioner Downum moved that the County designate May 8-14, 2005 as Chowan County Tourism Week, as follows:

Ayes 7

No    0

                                                     Resolution

WHEREAS, the travel and tourism industry in Chowan County and North Carolina is vital to the economic stability and growth, and contributes substantially to Chowan County’s cultural and social well-being; and,

WHEREAS, travel is one of the most fundamental freedoms. Every citizen benefits from travel and tourism. The travel and tourism industry substantially enhances personal growth and education, while promoting intercultural understanding and appreciation of Chowan County’s history, geography and culture; and,

WHEREAS, tourism is a growth industry in North Carolina, generating over $13 billion in tourism dollars last year, and added over $1.1 billion in tax revenues to our state and local coffers. Tourism continues to employ almost 183,000 people in North Carolina. Tourism is a clean industry found in all 100 North Carolina counties.

NOW, THEREFORE, in recognition of the unique significance of the travel and tourism industry in the lives of  Chowan County citizens:

By this Resolution, the Chowan County Board of Commissioners does hereby designate the week of  May 8-14, 2005, as CHOWAN COUNTY TOURISM WEEK, and does hereby call upon the citizens of Chowan County to observe this CHOWAN COUNTY TOURISM WEEK with appropriate ceremonies and activities.

Adopted today, May 2, 2005, by the Chowan County Board of Commissioners.
Nancy B. Morgan

County Clerk

Human Services Committee Report
Commissioner Gardner introduced DSS Director Ben Rose. Mr. Rose said that the County must submit a WorkFirst Plan update to the state, and introduced Melanie Corprew who recently joined the Chowan County staff as Human Services Coordinator. Ms. Corprew presented the three amendments to the plan as follows:

*work exemption for applicant is reduced from 12 months to 3 months;

*applicant must register for employment and child support prior to applying for assistance;

*all applicants will receive employment services.
Commissioner Gardner made a motion that the WorkFirst update plan be approved for submission.

Ayes 7

No    0

Mr. Rose stated that 12 years ago, Chowan County had 600 claims for family assistance, today there are 138 claims, for a decrease of 70%. 

Mr. Rose reported that the inadequate funding for child care from the State is a critical issue to keeping these families working. 

Commissioner Downum moved that Mary Rhea Jones be appointed to the DSS Board, to fill the vacancy created when Jimmy Yates’ second term expires June 30, 2005.

Ayes 7

No    0

Voting Equipment Update

Elections Board Supervisor Rennie Harrington-Jones presented a summary of the types of voting machines being considered by the State, the direct record electronic and the optical scan. Guidelines are expected  from the State by late summer.
The County will test the product in one precinct before purchasing equipment for county-wide voting. Chowan County is one of just a few counties still using a lever machine, but it has worked well for almost thirty years. It is difficult to maintain since parts are not readily available.

Revaluation Presentation

Tax Administrator Lynda Hendricks shared a presentation that she prepared for community meetings concerning the on-going revaluation process. She met with local realtors, appraisers and bankers and will begin meeting with civic organizations and interested groups this week. The presentation explains the purpose of revaluation to keep assessed values consistent with market values. The first revaluation was in l974 as legislated by the General Assembly and Chowan County’s last revaluation was in 1998, and performed every eight years. The most recent ratio study placed Chowan County’s assessed values at 72% of market values. Land use value will be based on cash rent, not crops, and will increase from $800 to $1200/acre.

New values will be effective January 1, 2006 and in bills that will be mailed July, 2006. The tax rate will be adjusted to reflect the new values.

Mrs. Hendricks announced that this new property information will be available on the County’s website for public access.

Occupancy Tax
Chowan County was authorized by the General Assembly in l989 to collect a 3% occupancy tax and established the Chowan County Tourism Development Authority, composed of two members from the Board of Commissioners, two from the Edenton Town Council and two from the Chamber of Commerce.  This 3% generates approximately $60,000 per year. These funds are used for advertising in various publications and a website with information for potential visitors, and other tourism-related expenses.

In the last year, discussion has examined the fact that despite the unique appeal to Chowan County and Edenton, tourism development is falling behind – mainly because of  competing communities where more money is being spent to attract visitors. This information brought about discussion of a need to increase the occupancy tax. Resolutions from the Edenton Town Council and the Edenton/Chowan Chamber of Commerce requesting that the Board of Commissioners consider an increase in the occupancy tax to provide additional tourism development funds are received.

In discussion among the Board, Commissioner Gardner favored seeking an increase in the occupancy tax, but did not support the suggestion that the County seek the authorization from the General Assembly, as suggested in the resolutions, for the ability of the Chowan County Commissioners to, at their discretion, enact a full 3% increase, saying that he does not believe that “taxing should be made easier”.

Chairman Goodwin agreed, saying that he is not one to support increasing taxes, but with this particular one, “we pay occupancy tax when we go somewhere else on vacation, and visitors expect to pay occupancy tax when they go on vacation, and none of us stay away because the tax increases”. “Visitors will not stay away from Chowan County because the County increases the occupancy tax by 1% or 3% on the cost of a motel room.”

Commissioner Belfield spoke in favor of the occupancy tax increase and also supported the County making a request to the Legislature one time, and then the County deciding how much the increase may need to be – 1%, 2% or 3%.

Commissioner Downum agreed with Mr. Belfield, and suggested that the Commissioners should follow the recommendation as studied, to increase the rate by 1% at this time.

Commissioner Winslow supported asking the Legislature for the full 3% and agreed with the Chamber resolution that 1% be increased at present.

Commissioner Alligood, who serves as the Chairman of the Tourism Development Authority,  remarked that tourism is a good business for Chowan County and should be supported as best can be determined. He also noted that many of the counties collecting an occupancy tax use at least part of the funds for expenses other than tourism development and praised Chowan County’s foresight to mark all occupancy tax receipts for tourism related expenses. He disagreed with one of the statements in the resolution, suggesting that fundraisers should help fund tourism development, saying that local citizens are asked to support other worthy causes, that proceeds from the visitor market should fund tourism development. 
Commissioner Gardner made a motion that the County request an increase of 1 ½% from the General Assembly. In discussion, Commissioner Gardner agreed to amend his motion  to say that the County requests a 2% increase in the County’s occupancy tax from the General Assembly.

Ayes 4      (Goodwin, Alligood, Belfield, Gardner)

No    3      (Downum, Winslow, Cole)
Stream Cleanup

Scott Alons, representing the Chowan Soil and Water Conservation Office, said that 23 miles of creeks and waterways in five major watersheds in the County have been cleared of Isabel storm related debris. The problem with beavers in these waterways was mentioned. Chowan County participates in the State’s beaver control program.
Request for Discretionary Funding for NC32

Commissioner Winslow made a motion that the County correspond with the State to express the County’s support for road improvements to NC32 which should be a high priority project due to the high traffic counts and the dangerous conditions on the road.

Mr. Copeland presented the question of a funding gap for completion of the paving which will begin at the Gates County line and proceed south, and begin at the Edenton city limits and proceed north. There is an approximate one mile gap of road improvements needed, at an estimated cost of $750,000.  By motion of Commissioner Winslow, Chowan County will seek discretionary funds from the County’s legislative delegation and DOT Board member Stan White for the funds to complete the road from Edenton to the Gates County line.

Ayes 7

No    0

Education Committee

As a Follow-up to the two meetings with the Board of Education, Chairman Goodwin appointed Commissioners Cole and Belfield to serve with him on a committee with three  representatives from the Board of Education to examine issues presented in the meetings.

Affordable Housing Study

Commissioner Belfield made a motion that the County be authorized to proceed with a study group of two commissioners, two town council members and two at-large appointments to work with Planner Elizabeth Bryant and possibly a consultant to investigate programs  to identify ways to provide more affordable housing in Chowan County and Edenton.  Down payment assistance programs and non-profit developer groups were mentioned.  

Ayes 7

No    0

Chairman Goodwin appointed Commissioners Alligood and Gardner to serve on this committee.

The meeting was adjourned. 

The Board of Equalization and Review was reconvened from the last meeting. Tax Administrator Lynda Hendricks, serving as Clerk to the Board of Equalization and Review, stated that there were no cases to be presented to the Board of Equalization and Review.

The Board of Equalization and Review was adjourned.

Nancy B. Morgan, County Clerk

