Regul ar Meeti ng
June 2, 2003

The Chowan County Board of Comm ssioners nmet in regular session on Monday,
June 2, 2003 at 6:00pmin the Comm ssioners Room Courthouse.

Present: Jimmy Alligood, Louis Belfield, Ralph Cole, Jerry Downum Wayne
Goodwi n, George Jones and Harry Lee W nsl ow.

Chairman Belfield called the neeting to order and Conmi ssi oner Downum
presented the invocation.

Consent Agenda

By notion of Comm ssioner Jones, the Consent Agenda, including the mnutes and
the foll owi ng budget amendnments and tax reliefs, was approved.

Ayes 7

No O

Budget Anmendnents

5231 Ki ndergarten Readi ness G ant i nc $209 personnel costs
4953 Ag Ext Forestry G ant i nc 732 ar bori um supplies
61- 7120 Water i nc 2784 vehi cl e i ns paynent
4330 Civil Prep i nc 319 vehi cl e i ns paynent
4240 Mai nt enance inc 328 vehi cl e i ns paynent
63-4920 ECDC i nc 7188 bl dg | ease

4380 Animal Control i nc 217 SPCA donati on

5352 DSS inc 10000 Medi cai d Transport
5333 DSS inc 41000 Smart Start

5345 DSS inc 19000 Child Day Care

Tax Reliefs

JA Cox $234. 04 mlitary

ME MIIler 102. 57 incorrect billing
MA Nagl e 176. 44 incorrect billing

Presentation - Barbara R Cale

County Manager diff Copeland noted Barbara Cale's tenure at Chowan Hospit al
beginning in 1964 as a Regi stered Nurse, Director of Nursing, Assistant

Adm ni strator and since 1990, President of the Hospital, until her retirenent.
He tal ked about the growh of the hospital during her presidency, including a
ten-bed out patient surgical unit, a third operating room out-patient clinics
for specialists to see patients, a cardiopul nonary rehabilitation unit, an
endoscopy room and a wel |l ness program and, specifically, her work in the | ease
and association of the hospital to University Health Systens/Pitt Hospital and
t he Brody School of Medicine.

Chairman Belfield presented Ms. Cale a plague engraved to note her
contributions to the Chowan County comunity.

Ms. Cale thanked the Board for its support of the Hospital and herself. She
comment ed on the County's excellent teamwork and progressive philosophy to
protect and provide hospital services in Chowan County.

Board Appointnment - Library Board
By notion of Conmm ssioner Alligood, Dossey Pruden was appointed to
the Library Board.



ayes 7
no 0

Chowan Hospital Directors' Counci
By notion of Commi ssioner Jones, Pete Dail and Charlie Crei ghton were
reappoi nted to second terns to the Hospital Directors' Council.
ayes 7
no 0

ABC Boar d
Wth the recent death of long-tinme Secretary/ Treasurer Allen Harl ess,
consi derabl e additional responsibilites have been placed on the ABC Board
menbers to conduct the business of the ABC Board and store. Auditor J.P.
Ti nber | ake suggested that the Comm ssioners consider waiving the two-term
limt and reappoint M. Fay ton, allowi ng for the experience and expertise of
the three Board nmenbers to stay in place during this time of transition. By
noti on of Comm ssioner Goodwin, the Board voted to waive the two-term policy
and reappoint M. Fay ton to a third termas a nmenber of the ABC Board.

Schedul e Meeting - Soil and Water Conservation

The Commi ssioners agreed to accept an invitation fromthe Soil and Water
Conservation Board to attend a breakfast neeting for a report of activities.
This neeting will be July 7 at 8:00a.m, prior to

the regul ar Commi ssioners' neeting, at the Chowan Agriculture Center

Introduction - Horticulture Agent

Extension Service Chairman M ke WIllianms introduced Katy Gray, the new
Horticulture Agent (replacing Tom Dyson). Ms. Gray is a recent graduate
of North Carolina State University and wll be working in Chowan,
Per qui mans and Gates Counti es.

Pl anner
M. Copel and i ntroduced Elizabeth Bryant, the new Pl anner (replacing Chad
Sary). Ms. Bryant is a graduate of Meredith College and North Carolina State
University and was previously enployed by the City of Geenville.

Report of Annual Mnitoring of the Chowan County DSS Medi cal Assistance
Depart ment.

DSS Director Ben Rose reported that the Chowan County Medi cai d Assi stance
staff recently scored 100% in every category when its Medicaid cases were
recently reviewed by the Division of Medical Assistance. These categories

i ncl ude approved and deni ed requests for assistance and withdrawal s as well
as other adm nistrative i ssues. The Supervisor is Angela Harris and the staff
menbers are Desiree Bl anchard, Pam Jones, Peggy Copel and, Barbara Hayes,
Cheryl Wiite, Marion Hassell, Sharon Goodwi n and Patricia Holley.

M. Rose noted the massive regulations to the Medicaid program and
congratul ated his staff on the marvel ous job done.

Resol ution - Solid Waste Pl an

Following a public hearing in April, the Board of Conm ssioners passed the
following resolution to confirmits approval of the Solid Waste Pl an for
subm ssion to the State, by notion of Comm ssioner W nsl ow.

ayes 7

no 0



RESCLUTI ON

WHEREAS, better planning for solid waste nanagenent will hel p protect
public health and the environnment, provide for an inproved solid waste
managenent system better use of natural resources, and control the cost of
solid waste managenent; and,

WHEREAS, North Carolina CGeneral Statute 130A-309.09A(b) requires each unit of
| ocal governnent either individually or in cooperation with other units of

| ocal governnent, to devel op a 10-year conprehensive solid waste nanagenent
pl an; and,

VWHEREAS, Chowan County was actively involved in the planning process.

NOW THEREFORE, BE | T RESOLVED t hat the Chowan County Board of Comm ssioners
does hereby approve the conprehensive solid waste nanagenent plan.

Adopt ed today, June 2, 2003.
Nancy B. Morgan, County d erk

Hugh Wl lianson Menorial Proposa

The Hugh Wl lianson Menorial Conmttee has met on several occasions and has
aut hori zed Parker Monunents to finalized a proposal to be presented to the
Board of Comm ssioners at its neeting July 7.

Di sposal of Fire Equi prent

Wth the recent purchase of a new punper truck for the Center HiIl-C ossroads
Vol unteer Fire Dept, the 1972 Ford punper truck is avail able for disposal.
Comm ssi oner Goodwi n made a notion that the County donate the vehicle to the
Bel vi dere Vol unteer Fire Dept. The Belvidere Fire Dept needs a punper unit
and it also provides fire service in Chowan County.

ayes 7

no 0

Presentati on of 2003-04 Budget

County Manager diff Copel and presented the proposed 2003-04 budget. He
expressed his appreciation to the departnents for their diligent work to
subm t frugal budgets and thanked the Finance Conmittee for its work and
support during the review process.

Maj or budget issues incl ude:

* Tax Base increase of $20 mllion, yielding $138,000 in tax revenue
Decrease in COPS federal |aw enforcenent funding of $85,940

Decrease in Town of Edenton Recreation Dept funding of $30, 000

| ncrease of 5% in School Current Expense funding, of $147,842

Cost of Living increase to enployees of 2 1/2% totaling $100, 000

| ncrease of 18% in cost of Health Insurance, totaling $78, 624

I ncrease in cost of Wirkers Conpensation | nsurance of $88, 000
Additional staff for EMS night coverage costing $69, 669.

Contribution to Chowan Regi onal Heal thcare Foundati on of $50, 000.
Reduction of interest inconme due to |low interest rates of $500, 000.

* % X X X X X X *

The tax rate will remain at $.69/$100 value. The $10 mllion increase in real
estate was offset by the |loss of peanut allotments. The fire tax wll
increase from$.04 to $.05/$100.

The County is working with the Fire Dept to have the fire departnent rerated
to reduce fire insurance rates.



Conmmi ssioner Alligood noved that the Board schedule a public hearing to
receive comment on the proposed budget for Wdnesday, June 18 at 6:00 pmin
t he Commi ssioners Room Court house.

ayes 7

no 0

Manager's Report

M. Copel and reported a neeting with Perquimans County and a State Surveyor to
determ ne county boundary |ines between Chowan and Perqui mans. This question
has cone about in the process to draw lines for the G S system being
installed. DOT county |ines are available along roads but in order to
determine lines in sonme swanp areas, the State Surveyor has been asked to
assist. The Board will be requested to appoi nt a Boundary Conm ssioner to work
with the Perqui mans Boundary Conm ssioner and the State Surveyor follow ng a
neeting with the State Surveyor to explain the procedure.

Conmmi ssi oner Col e noved that the Conm ssioners agree to neet with Perqui mans
and the State Surveyor when the information is avail abl e.

ayes 7

no 0

Publ i ¢ Conmment
None of f er ed.

Chowan Col | ege of the Al benarle

Conmi ssi oner Wnslow reported that the COA Board of Trustees is in the process
of selecting an architect for the project. Wirk is expected to begin in the
fall.

The neeting was adj our ned.

Nancy B. Modrgan, County Cerk



