
Joint Board of County Commissioners and Board of Education Committee Meeting 
February 21, 2019 

9:00am 
ECPS Technology Dept 
800 North Oakum St. 
Edenton, NC 27932 

 
Minutes 

 
A Joint committee consisting of three Chowan County Board of Commissioners and three 
members of the Edenton Chowan Board of Education met on Thursday, February 21, 2019 at 
9:00 am at the ECPS Technology Dept 800 North Oakum St. Edenton, NC 27932 
 
Attendees: 

County Commissioners/Staff    Board of Education/Staff 

Chair Patti Kersey     Chairman Gene Jordan 
Commissioner Ron Cummings    Mr. Ricky Browder 
Commissioner Don Faircloth    Mr. Paul Clifton 
Mr. Kevin Howard, County Manager   Dr. Rob Jackson, Supt. 
Susanne Stallings, Board Clerk    Sarah Hare, Board Clerk 

Chairman Gene Jordan of the Board of Education and Chair Patti Kersey of the County 
Commissioners called the meeting to order and welcomed all in attendance. 
 
Superintendent Rob Jackson divided the committee into groups of two.  The groups were 
provided a list of possible high school replacement timeline elements. The groups were asked to 
develop their timeline as to how the process should be handled going forward. A copy of the 
proposed timeline elements is attached to these minutes. 
 
Ron Cummings and Paul Clifton presented their timeline. A theme throughout their proposed 
timeline was to allow for public input at various stages of the project. 
 
Patti Kersey and Gene Jordan presented their timeline.  Their timeline focused on making sure 
the public is aware of the cost of the project and that the Board of Commissioners and Board of 
Education be united in their efforts. 
 
Don Faircloth and Ricky Browder presented their timeline. Their timeline noted that data is 
important for the decision making process to best determine if renovation or new construction is 
needed most.  
 
Following the presentations Dr. Jackson discussed the similarities of the proposed timelines the 
following timeline consensus was reached: 
 

1. Demographic Study and Facility Study 
2. Public Information/Input (to include the Town of Edenton) 



3. Educational visioning input session 
4. Funding Plan 
5. Construction Management Firm 
6. Site Selection 
7. Architect Selection 
8. Bidding Process 

 
The Committee highlighted that Public Information and Input will be needed throughout steps 1 
through 7. 
 
County Manager Kevin Howard provided the committee with a handout on the County’s Debt 
Service Payoff schedule. A copy of the handout is attached to these minutes.  Mr. Howard noted 
that debt begins to be paid off in 2021 and by 2024 it will be paid in full.  
 
The committee discussed the timing of a bond referendum on the ballot. The committee will 
need to know if this is required to be done during a general election year.  
 
Mr. Howard noted the County has several capital needs to be addressed before the bond payment 
and he noted that the bond payment has to include a tax increase.  He stated the County may 
want to secure a financial advisor to look for any way to creatively fund the project.  
 
Dr. Jackson noted a demographic study would not cost more than $20,000. He noted the first two 
items may be included in the FY 2019-20 budget request.  
 
The next meeting the committee will discuss the processes for: 

- Bring in the LGC to discuss the bond process requirements 
- Cost of demographic study 
- Cost of facility study 

 
The committee discussed the next meeting date. The Manager and Superintendent will meet to 
determine the meeting date 
 
 
Being no further business, the meeting was adjourned. 

 

_______________________________________  ______________________________ 

Patti F. Kersey, Chair      Susanne Stallings, Clerk 

 










