Tourism Development Authority
Regular Meeting
Tuesday, October 22, 2013
Chowan County Public Safety Center, 2" Floor
305 West Freemason Street
Edenton, NC 27932

Present: Keith Nixon, Diane Pariseau. Ben Speller, Giuliano Giannone, Katy Ebersole, Marshall
Williford and Jerry Climer.

Absent: John Dowd and Katrina Barnes

Ex-Officio members present were Nancy Nicholls, Willie Carawan, Zee Lamb, Anne-Marie
Knighton and TDA Clerk Susanne Stallings.

Chamber Director Winn Dale was also present.

Vice Chairman Jerry Climer called the meeting to order.

Chairman Nixon, Mr. Lamb, Mr. Carawan and Ms. Stallings were late arriving to the meeting
due to a Commissioner meeting running late.

Mr. Climer amended the agenda.

NC Department Listening Tour

Mr. Climer provided information on the NC Department Listening Tour. He noted the
Department of Commerce redesign and discussed Mr. Abernathy’s presentation on the prosperity
zone which Edenton was included with Pitt County.

TDA Survey

Mr. Climer stated that feedback has begun to come in from the survey. He provided the Board
with the information and encouraged the Board to review it. He stated that he would like to
encourage all the merchants to share the survey with visitors.

Mr. Climer passed the gavel to Chairman Nixon.

Public Comment

Chairman Nixon called for public comment, there was none.

Consent Agenda

Chairman Nixon asked for any questions or comments on the minutes of the August and
September meetings. Being none, Mr. Speller moved to approve the minutes as presented. Mr.



Giannone seconded the motion. Chairman Nixon asked for all in favor, the motion passed
unanimously (7-0).

Financial Report

Mr. Carawan provided the Board with the financial report. He noted that the first distribution
(initial draw) from Golden Leaf has been received.

Golden Leaf Update

Ms. Nicholls stated that as Mr. Carawan noted in the financial report, the first distribution of
$30,000 has been received from Golden Leaf. She stated that Pat Cabe will visit in November to
review the grant.

Media Committee Report

Mr. Giannone provided the Board with a report from the Media Committee. He noted an increase
is recommended for Google Ad words and shared the design for the holiday co-op ads. He stated
that the committee is surveying local businesses to find out what holiday specials they will offer
to include in the ad.

Mr. Climer discussed development of a survey for local merchants and hospitality employees to
determine how well they know what is going on in Edenton. He further discussed the survey and
making one to include only residents to see how informed they are of what is offered by the
various organizations that promote Edenton and Chowan County.

The Board discussed offering a reward to encourage locals to participate in the survey.

Mr. Climer moved to authorize $300 cash (for 3 $100 winners) to be used as prize money for
locals that participate in the local survey to end no later than the end of January.

Mr. Speller seconded the motion. Chairman Nixon asked for all in favor, the motion passed
unanimously (7-0).

300t Committee Report

Mr. Speller discussed highlights from various 300" Anniversary events in October such as the
PNC conference, Rosenwald Conference and the NC Women of Courage symposium.

Mr. Dale discussed the success of the first ghost walk noting over 300 tickets were sold. He
added that they hope to make this an annual event.

Suffolk Cultural Arts Center

Chairman Nixon shared that he and Ms. Nicholls met with representatives from the Suffolk
Cultural Arts Center. He stated they took the visitors to Swain Auditorium and they seemed to be



impressed with the condition of Swain. He stated they shared information on the rehabilitation of
the Suffolk Center and gave suggestions for possible repairs and renovations to Swain
Auditorium. He stated that having a location in Edenton similar to the Center in Suffolk would
be beneficial to Edenton, however a corporate or private sponsor would be needed to keep the
calendar filled up.

Wayfinding Sign Update

Ms. Knighton stated the information has been provided to the consultant and she is waiting to
hear back on a proposal for the walking museum.

Umbrella Branding and CRCP

Ms. Knighton shared she attended a conference with Ms. Nicholls with an initiative from the
Town of Warrenton for branding of Towns east of Raleigh. She stated that this would open up a
market for day trips to small historic towns in the area. She stated each Town has been asked to
contribute $2,000 to get a website up and to gather promotional materials. She stated this
program would be a type of passport program. She stated this information will be provided to the
Town Council and Destination Downtown. She stated that the TDA may be asked to partner with
providing promotional information.

Certified Retirement Community Program

Ms. Knighton stated the Town Council has approved submittal of an application to have Edenton
designated as a Certified Retirement Community. She stated that funds have been raised to fund
the application and that the Council feels this is a good opportunity for the Town of Edenton.

2013 Snooky Bond Tourism Award

Chairman Nixon opened the floor for nominations for the 2013 award.
Mr. Giannone nominated Sharon Keeter and Peter Boehling.

Mr. Williford nominated Jerry Climer.

Chairman Nixon nominated Katrina Barnes.

Katy Ebersole nominated Greg Nathan.

Chairman Nixon asked that Ms. Nicholls provide the Board members with ballots to vote on the
award recipient.

Being no further nominations, Mr. Williford moved to close the floor for nominations. Mr.
Speller seconded the motion. Chairman Nixon asked for all in favor, the motion passed
unanimously (7-0).



Director’s Report

Ms. Nicholls provided the Board with a highlight of TDA activities through October 22, 2013. A
copy of the report is in the meeting file labeled October 22, 2013.

She provided the Board with copies of periodical advertising for the months of September and
October.

Timely and Important Matters

Marshall Williford discussed a proposed initiative being discussed by the Chowan County Board
of Commissioners to continue with a plan designed in 2007 for expansion of a recreational
complex which would house tournaments in Chowan County. He noted the fiscal impact that
these types of complexes have on the area.

Chairman Nixon stated that the Board of Commissioners has forwarded this matter to the
Planning and Enterprise Committee for more discussions and he will report back to the TDA
when there is more information.

The Board discussed bringing in the hospitality groups to a future TDA meeting.

Being no further business, Mr. Speller moved that the meeting be adjourned. Mr. Williford
seconded the motion. Chairman Nixon asked for all in favor, the motion passed unanimously (7-
0).



