Tourism Development Authority
Regular Meeting
Tuesday, June 24, 2014
Chowan County Public Safety Center, 2" Floor
305 West Freemason Street
Edenton, NC 27932

Present: Keith Nixon, Diane Pariseau. Katy Ebersole (came in later), Katrina Barnes, Ben Speller
and John Dowd.

Absent: Giuliano Giannone and Jerry Climer

Ex-Officio members present were Nancy Nicholls, Willie Carawan, Anne-Marie Knighton,
Kevin Howard and TDA Clerk Susanne Stallings.

Chairman Nixon called the meeting to order.

Public Comment

Chairman Nixon opened the floor to public comment, there was none.

Consent Agenda

Chairman Nixon presented the consent agenda that included the minutes of May 8, 2014. Mr.
Speller moved to approve the consent agenda as submitted. Mr. Dowd seconded the motion.
Chairman Nixon asked for all in favor, the motion passed unanimously (5-0).

Financial Report

Finance Officer Willie Mack Carawan presented the financial report through May 8, 2014. He
noted that the revenues for the month of May are a little lower than previous years.

Chairman Nixon asked if there were any concerns regarding the current budget or revenues.

Mr. Carawan stated no. He stated the revenues are coming in as budgeted. He discussed the
request for the second draw of Golden Leaf funds.

Public Hearing FY 2014-15 Proposed Budget

Mr. Speller moved to open the floor for the public hearing. Mr. Dowd seconded the motion.
Chairman Nixon asked for all in favor, the motion passed unanimously (5-0).

Mr. Carawan provided the Board with the proposed budget for FY 2014-15. He noted the budget
would need to include a 2% cost of living adjustment for the director. He stated that the revenues
could be increased to cover the COLA because he felt the revenues were conservative. He stated



the revenues would be increased $1,212. He noted that the Golden Leaf monies would be
transferred into the FY 2014-15 budget.

Ms. Knighton stated that she hoped that the TDA would consider appropriating $3,000 this
coming fiscal year toward the Wayfinding signage. She noted that $3,000 was appropriated in
the current fiscal year.

Chairman Nixon stated he felt fund balance could be appropriated.
The Board discussed increasing the signage line from $3,000 to $6,000.
Ms. Pariseau questioned the increase in the heritage line.

Ms. Nicholls stated this was for a maintenance agreement for the signage for the Underground
Railroad and Civil War Trail signage.

Chairman Nixon opened the floor to public comment, there was none.

Mr. Speller moved to close the public hearing. Mr. Dowd seconded the motion. Chairman Nixon
asked for all in favor, the motion passed unanimously (5-0).

Ms. Ebersole joined the meeting.

Mr. Speller moved to adopt the proposed budget as presented with the COLA adjustment and the
$3,000 increase for the Wayfinding signage. Mr. Dowd seconded the motion. Chairman Nixon
asked for all in favor, the motion passed unanimously (6-0).

Personnel Changes

Ms. Nichols noted the part time employee is no longer working at the Partnership/TDA and
Chamber office. She stated that because the position is part time, it is difficult to find a person
with the skillset to assist all three offices. She noted that she is utilizing the assistance of interns,
but shared work that was prepared by the part time person. She stated that this position also
follows up on retirement inquiries. She stated that the ECP (Partnership) pays the employee. She
stated currently the TDA contributes $5,000 to the salary and stated she would like to have that
contribution increased to secure an employee who can work more hours.

Mr. Dowd stated he would make a motion to increase the contribution to $10,000 if the other two
agencies would do the same. He discussed allocating the time of that individual equally.

Ms. Nicholls stated that this position works seamlessly between the three agencies and stated she
felt the missions of the three groups are similar.

Mr. Dowd stated he wished to withdraw his motion.



Chairman Nixon stated that maybe the TDA needed a part-time position. He suggested that Ms.
Nicholls discuss her request with the Chamber and Partnership and determine what their Boards
feel is the best way to address the need.

TDA Grant Opportunity

Ms. Barnes provided the Board with information on a grant application for agencies or
individuals to request monies from the TDA. She stated the Media Committee has more work to
do on the proposed application and that she was not prepared to make a recommendation.

Chairman Nixon and Ms. Barnes discussed appropriating monies for this grant application and
the process for advertising the grant.

Ms. Barnes moved to appropriate $10,000 from fund balance. She stated that the Media
Committee may need to review and make recommendations on the grant applications.

Mr. Speller seconded the motion.

Chairman Nixon recommended that the Media committee make a recommendation for the
process to approve the grant applications.

Chairman Nixon asked for all in favor the motion passed unanimously (6-0).

Survey Update

Ms. Nicholls noted the survey results were emailed to the Board.

Media Committee Update

Ms. Nicholls provided the Board with notes from the Media Committee meetings.
Golden Leaf

Ms. Nicholls noted the reports for May and June have been requested and noted that she is
waiting for the funds from the second request.

1886 Roanoke River Lighthouse

Ms. Knighton stated that the final inspection is scheduled for July and the plan is to hold a grand
opening in early August.

Wayfinding Signs

Ms. Knighton stated she met with the Edenton Historical Commission on the proposal to receive
questions and to find out what the ideas of the EHC members were. She stated that the main
concern of the Commission was the size of the signage. She stated that two prototypes have been
ordered. She stated the consultant states that the signage is needed in Edenton.



TDA Director’s Report

Ms. Nicholls provided the Board with updates on her activities for the past month. She provided
the Board with a handout highlighting upcoming activities.

Timely and Important Matters

Occupancy Tax

Mr. Dowd stated a recommendation from the trip to St. Michaels was to look into the occupancy
tax rate.

The Board discussed individual Board members concerns over the lack of activities after hours
and on Sundays and also the need for more rooms as additional concerns that should be
addressed to increase occupancy tax revenue.

Hotel Hinton

Chairman Nixon noted that the project is scheduled to close once the final cleanup is finished
inside the building.

Welcome Packet

Chairman Nixon suggested getting information to Ms. Nicholls on providing packets for teacher
recruitment.

TDA Board Vacancy

Chairman Nixon noted there is still a vacancy on the Board.

Field Trip

Chairman Nixon recommended the Board look into scheduling a tour of the Fish Hatchery and
possibly a Boat tour.

Adjourn

Being no further business, Mr. Speller moved that the meeting be adjourned. Ms. Barnes
seconded the motion. Chairman Nixon asked for all in favor, the motion passed unanimously (6-
0).



