
Tourism Development Authority 
Regular Meeting 

Tuesday, January 19, 2016 
1117 East King Street 
Edenton, NC 27932 

 
Present: Keith Nixon, Katrina Barnes, Adele Jones, Theresa Thesier, Frank Jones and Ben 
Speller  
 
Ex-Officio Members present were Nancy Nicholls, Anne-Marie Knighton, Kevin Howard, 
Willie Mack Carawan and Susanne Stallings. 
 
Chairman Keith Nixon called the meeting to order.  
 
Absent: Susan Beckwith and Diane Pariseau 
 
Approval of the Agenda 
Chairman Nixon asked if there was any objection to the agenda, (there was none). 
 
Mr. Speller then moved to approve the agenda approved as presented. Ms. Barnes seconded the 
motion, the motion passed unanimously (6-0). 
 
Public Comment  
Chairman Nixon opened the floor to public comment. There was none. 
 
Consent Agenda 
Ms. Barnes moved to approve the minutes of December 1, 2015 as presented. Mr. Speller 
seconded the motion. Chairman Nixon asked for all in favor, the motion passed unanimously (6-
0). 
 
Appointment of Vice Chair 
Chairman Nixon opened the floor for nominations for Vice Chair. 
 
Chairman Nixon nominated Ben Speller. Ms. Barnes seconded the nomination.  
There were no further nominations. Chairman Nixon closed the floor. He asked for all in favor of 
the nomination the motion passed unanimously (6-0). 
 
2016 Meeting Schedule 
• January 19, 2016 

 
• February 23, 2016 

 
• April 26, 2016 

 



• June 28, 2016 
 
• August 23, 2016 

 
• October 25, 2016 

 
• December 6, 2016 

 
Ms. Barnes moved to approve the meeting schedule as presented. Ms. Thesier seconded the 
motion. Chairman Nixon asked for all in favor, the motion passed unanimously (6-0). 
 
Financial Report 
Mr. Howard provided the financial report.  
 
Vacation Rentals 
Ms. Knighton noted the Town Attorney is working on this. 
 
Chairman Nixon stated since there is only one in the system, he recommends the Board wait to 
hear from legal counsel on the matter. 
 
Beaufort Jail Visit 
Chairman Nixon stated that he, Jerry Climer, Bob Hopkins, Nancy Nicholls and Kevin Howard 
visited the Beaufort Jail. He stated the jail is very similar to the one in Edenton and is a popular 
tourist attraction for the children. He stated he would like to see some improvements made to the 
Edenton jail.  He stated that he requested $5,000 from the Board of Commissioners with the 
hopes that the TDA could match with another $5,000. He stated this would not complete all the 
work needed at the jail but would be a start. He stated he would recommend using volunteers and 
borrow equipment to make repairs to the doors and gutters.  
 
He then moved to appropriate $5,000 from the TDA to the jail repairs. Ms. Barnes seconded the 
motion.  
 
Board members expressed their support of the motion and the project. 
 
Chairman Nixon stated that the State has indicated they would manage the tours of the property 
if the County maintained the building. He stated that other entities may also contribute to the 
repairs. 
 
Chairman Nixon asked for all in favor, the motion passed (6-0). 
 
Media Committee Report 
Ms. Barnes reported that the committee is working on the spring advertisements. She stated the 
committee plans to continue to maintain one (1) billboard.  
 



Ms. Nicholls noted the TDA needs to continue with co-op advertisements. She stated the 
committee will need to focus on co-op ads for next fiscal year to not lose the coverage in the DC 
area.  
 
Mr. Speller moved that the TDA move forward with the media recommendations from Nancy 
and the Committee. Ms. Thesier seconded the motion. Chairman Nixon asked for all in favor, the 
motion passed unanimously (6-0). 
 
Ms. Nicholls stated she would update the TDA at the next meeting. 
 
Historic Edenton State Historic Site 
Mr. Hopkins provided visitation information from the visitor’s center. 
 
Directors Report 
Ms. Nicholls provided the directors report a copy is in the meeting file labeled January 19, 2016. 
 
Timely and Important Matters 
Part-time Contracted Work 
Ms. Nicholls noted that Jessica Ebling is leaving for another job. She stated she has concerns 
with follow-ups and with social media. She stated she would like to contract on an hourly basis 
with Jessica until a replacement is hired. 
 
Ms. Jones moved to allow the TDA to contract hourly with Jessica Ebling at an hourly rate to 
remain within the current FY 2015-16 budget. Ms. Barnes seconded the motion. Chairman Nixon 
asked for all in favor, the motion passed unanimously (6-0). 
 
Wayfinding Signage 
Chairman Nixon asked if the wayfinding signs were completed. 
 
Ms. Knighton stated the signs are being completed. She stated the Town has received much 
positive feedback. 
 
Town’s Ice plant Building 
Chairman Nixon stated that the TDA has discussed the future of the building at previous 
meetings. He stated the TDA indicated they felt it was important to keep the use as a business or 
restaurant and not a recreational use. 
 
Chairman Nixon stated he would try to represent the TDA at this public hearing for comment 
and stated he would like for other TDA Board members to attend or provide him with their 
comments. 
 
Adjourn 
Being no further business, Ms. Barnes moved to adjourn the meeting. Mr. Speller seconded the 
motion. Chairman Nixon asked for all in favor, the motion passed unanimously (6-0). 
 


