Tourism Development Authority
Special Meeting
Thursday, September 17, 2013
Chowan County Public Safety Center, 2" Floor
305 West Freemason Street
Edenton, NC 27932

Present: Keith Nixon, Ben Speller, Katrina Barnes, Giuliano Giannone, Katy Ebersole and Jerry
Climer.

Absent: Marshall Williford, Diane Pariseau, and John Dowd

Ex-Officio members present were Nancy Nicholls, Willie Carawan, Zee Lamb, Anne-Marie
Knighton and TDA Clerk Susanne Stallings.

Chamber Director Winn Dale was also present. Destination Downtown Board members present,
Stephanie Sawyer, Bob Quinn, John Mitchener and Director Jennifer Harriss.

Chairman Nixon called the meeting to order

Wayfinding Signage Request

Anne-Marie Knighton provided the Board with information on a proposal for directional
signage. She noted that Destination Downtown Director Jennifer Harris has worked with a
consultant on developing this project. She noted that Destination Downtown applied for Golden
Leaf Funding for this project but were not approved. The design, planning and permitting
process for the signage is $10,000 which would be covered by Destination Downtown Edenton.
$6,000 for the purchase of the signage would be paid by the Town of Edenton, $8,000 from a
grant through Electricities would cover the signage and the parties were requesting that TDA
contribute $6,000 ($3,000 in FY 2013-14 and $3,000 in FY 2014-15). She provided the Board
with a proposed design for the signage.

Mr. Climer asked if the proposal includes signage for a walking museum.

Ms. Knighton stated the funding for those signs is not included in the price. She stated the price
is for the first phase and the second phase would include the walking museum signage.

Destination Downtown Director Jennifer Harriss stated that this first phase would be the first
step. She stated that currently it is difficult for visitors to find the buildings.

The Board discussed the proposal including the idea of a first and second phase and how the
design would complement the existing benches and lampposts downtown. It was mentioned the
TDA Board would like to see the teapot included in the design.

Chairman Nixon asked who will make the final decision on the design of the signage.



Ms. Knighton stated that the funding partners will have the final decision.
Finance Officer, Willie Carawan noted that the TDA budget includes $2,000 signage currently.

The Board discussed the use of Golden Leaf funds for the project. It was determined that because
the project originally was not approved by Golden Leaf that this may not be a project where
those funds could be used.

Mr. Climer stated his concerns with wanting TDA to push promotions first to get people here to
see the signage.

The Board discussed the costs estimates for Phase Il of the proposal.

Ms. Knighton stated that $75,000 was the total estimated cost for the entire project. She noted
that Ms. Harriss negotiated the cost down once the Golden Leaf funding request was not
approved. She stated she would estimate that another $20,000 to $30,000 is needed for the
second phase.

Chairman Nixon stated that he liked the project idea. He stated he thought TDA was working the
walking museum signs and stated he would prefer to see the whole project done at one time. He
asked if all the signage would be downtown or would some be outside of that area.

Town Councilman Bob Quinn stated his support of the proposal.

Mr. Speller stated his support of the project and added that TDA needed to determine if they are
going to market the historic sites or provide education.

Mr. Climer stated that the TDA is marketing the sites and bringing people to Edenton he asked
how much the TDA has in fund balance.

Mr. Carawan stated that TDA grew fund balance last fiscal year by $8,500 (revenues over
expenditures).

Chairman Nixon asked if Destination Downtown would help pay for the museum signage.
Ms. Knighton stated that has not been decided on by either of the Boards.

Mr. Lamb asked if Destination Downtown has a fund balance.

Ms. Knighton stated they used $10,000 of their $35,000 fund balance for this project.

Ms. Nicholls stated her support of the project idea and the partnership with Destination
Downtown. She stated all the groups work together with the same goal of bringing people here.
She stated her support of looking at the full proposal.



Mr. Climer stated he supported the project and felt it would be beneficial.
The Board discussed the possibility of bringing in more partners.

Mr. Speller moved to keep the second phase of the project into consideration for future funding
and allow the Town Manager and staff to work on getting a quote for phase Il of the project.

Ms. Ebersole seconded the motion.
Ms. Barnes asked for clarification if the TDA was approving the $6,000 appropriation now.
Mr. Speller stated his motion would include the requested appropriation.

Mr. Lamb noted that the current appropriation would only be $3,000 for this fiscal year and
$3,000 would be located next fiscal year. He asked if there would be a budget amendment to
increase the expenditures and revenues $3,000.

Mr. Climer asked for clarification on the motion with regards to phase II.

Mr. Speller clarified his motion to stated that he would move to approve a budget amendment to
increase the current fiscal year revenues and expenditure line by $3,000 and to authorize Anne-
Marie and staff to negotiate a cost for exploration of phase I1, with the goal of saving money if
phase I and Il could be combined.

Chairman Nixon noted that the TDA has not obligated monies for Phase Il but recommended
that Phase 1l be pursued.

Chairman Nixon asked for all in favor, the motion passed (7-0).

Being no further business a motion was made by Mr. Speller and seconded by Mr. Giannone to
adjourn the meeting. Chairman Nixon asked for all in favor, the motion passed unanimously (7-
0).



