Special Joint Meeting
Monday, November 21, 2011
9:00 am
Chowan County Public Safety Center
305 West Freemason Street

MINUTES

The Chowan County Board of Commissioners held a special meeting on Monday, November 21,
2011 at 9:00 am in the Chowan County Public Safety Center, 305 West Freemason Street
Edenton NC. Present: Chairman Eddy Goodwin, Vice Chairman Keith Nixon, Commissioners,
Jeff Smith Emmett Winborne, Ralph Cole and John Mitchener. Staff Present Interim County
Manager John Ed Whitehurst and Board Clerk Susanne Stallings.

Commissioner Lawrence was absent.

Board of Education members present: John Guard, Ricky Browder, Win Dale, Kay Wright, Gene
Jordan, Gill Burroughs and Board of Education Staff; Superintendent Dr. Alan Smith and
Harriett Sawyer.

Chairman Eddy Goodwin called the meeting to order.

Energy Performance Contracting

Dr. Alan Smith presented information on Energy Performance Contracting. He stated that a
performance contract is for engineering, construction, installation, maintenance etc. that specifies
performance energy savings improvements in facilities resulting in sufficient avoidance of
energy const to pay for associated costs over the life of the contract. He provided the Board with
a PowerPoint handout (a copy is in the meeting file labeled November 21, 2011). He stated that
there are advantages and disadvantages to the program. He stated that 20 years was a long time,
but a 20% savings on utilities was advantageous. He noted the interest rates are low but there is a
concern that contracts could out live the buildings. He stated that the Board of Education wanted
to bring the proposal before the Commissioners for questions or comments.

Board of Education member Gill Burroughs stated that the project has been done for the past 10
years in the state and that based on his research out there with background information. He stated
the program has been utilized more in the community college system.

Commissioner Cole asked about the success rate.

Dr. Smiths stated that most participants have found the program successful. He stated for those
systems that had no success, the background work was not done. He stated the Energy Office has
agreed to work with the schools on this project to provide assistance with the background work.



Board of Education Chairman Ricky Browder stated that the process is in depth and while the
Energy Office can assist with many things, it will not be able to assist the schools with awarding
the contract.

Mr. Burroughs stated the schools that were unsuccessful with their projects did not stay on top of
the numbers. He added that Edenton-Chowan Schools participated in the project he would stay
on top of the numbers himself.

Commissioner Mitchener asked if the state sets the standards for the projects.

Dr. Smith stated that the state provides boiler plate RFPs for the projects and review the statutes
and standards, but not the quality of work.

Mr. Burroughs added that the companies are required to be bonded and state approved.
Dr. Smith noted that some local contractors could be involved in the project.

Mr. Guard stated that he wanted the Board of Commissioners to see that the Board of Education
has asked many questions about the project.

Chairman Goodwin asked if the Board of Education has looked at the before and after number
for those schools that participated.

Dr. Smith stated that the Board of Education has not visited sites but will do that before a
decision is made regarding going forward.

Commissioner Nixon asked what is used as collateral for a loan.

Dr. Smith stated the county is not responsible; the collateral is within the contract. He stated the
only responsibility of the county is to provide a resolution stated the allocation to the schools
would not be reduced by the savings realized.

Mr. Cole asked if there is grant monies available to the schools.

Dr. Smith stated he is waiting for information on such grants. He added that for the project to be
done, after acceptance of an RFP, there would be a preliminary audit. The Board of Education
would have the opportunity to pull out but the costs of the energy audit would have to be
absorbed by the schools.

Mr. Burroughs stated that the monies (about $1 million) would not go very far for the project but
other sources of funds would be pursued.

Dr. Smith stated he brought this project before the Board of Commissioners to see if there are
any serious reservations on the performance contract program.



Commissioner Winborne stated his main concern was if there would be actual savings after the
payback.

Dr. Smith stated there would initial inflation in utility costs.
Commissioner Winborne stated his concern was that the program could be too good to be true.

Commissioner Nixon stated his concern was with determining the funding without itemization.
He stated the Board of Commissioners does not see that in the budget allocation and he had some
concern with obligating funds for future Boards of Commissioners and not knowing what could
happen with their revenue stream.

Dr. Smith stated the budget does show utility expenses, he added that student population would
be considered with the budget that the appropriation is not across the board.

Mr. Burroughs stated he felt it was important that the county look into this program and educate
future generations to conserve energy.

Dr. Smith stated he only wanted to put this in front of the Commissioners but the schools may
not pursue it, there is much more research to be done.

Budget Schedule

Interim County Manager John Ed Whitehurst stated that June 30™ is the “drop dead” date for
having the county budget finalized. He stated that the Board has indicated it prefers to have the
budget completed by June 15"

Dr. Smith stated that he will begin gathering information in February. He hoped to give
something to the county in April or May.

Mr. Whitehurst asked if the Schools could provide a final figure by May with a tentative figure
in April or even March.

Commissioner Nixon recommended scheduling a joint meeting in that time period.
Commissioner Winborne stated he thought a joint meeting would be beneficial.

Dr. Smith agreed with Commissioner Winborne. He added that he would talk with the new
county manager when he starts in January to work on a calendar for joint meetings between the
two boards.

Commissioner Nixon stated he felt it would be beneficial for the Superintendent and the County
Manager to work together and have discussions on the budget.

Dr. Smith stated he would talk with Mr. Lamb once he begins in January and work in quarterly
meetings of the two boards for 2012.



Being no further business between the two boards, the Commissioners took a 5 minute recess
while the Board of Education members left.

Chairman Goodwin called the meeting back to order.

Present: Chairman Eddy Goodwin, Vice Chairman Keith Nixon, Commissioners, Jeff Smith
Emmett Winborne, Ralph Cole and John Mitchener. Staff Present Interim County Manager John
Ed Whitehurst, Human Resources Manger Carrie Byrum and Board Clerk Susanne Stalling

Amendment of Agenda
Commissioner Nixon moved that the Board approve the agenda as amended.
Chairman Goodwin asked for all in favor, the motion passed unanimously (6-0).

Discussion of Interim Finance Officer Position

Ms. Byrum noted that this vacancy is being advertised until January 15".
Mr. Whitehurst asked if the Board is interested in appointing an interim finance officer.

Chairman Goodwin stated that staff has prepared all the necessary changes to accounts to allow
access for Kim Smith. He stated that he is working with CPA firms to recruit an interim but he
would continue to function as the authorized signer until an appointment is made in January.

Mr. Whitehurst stated he also forwarded a request on a list serve.
Commissioner Nixon asked if the county could contract with a CPA firm.

Carrie stated that she is working closely with Kim on any issues but did have concern about the
position being vacant.

Chairman Goodwin stated he would be the point of contact for any concerns.

Budget Amendments

Chairman Goodwin presented the following budget amendments:

BA-1112-042

3471 Scrap Tire $ 15,000 Increase revenue from NCDENR for scrap
tire grants

4710 Scrap Tire $ 15,000 Increase expenditure to disburse scrap tire

grants to PCG Landfill Commission for
scrap tire disposal expense.




BA-1112-043

3616 Sr. Center $ 3,500 Increase revenue from November fundraiser
4268 Sr. Center $ 3,500 Increase expenditure for fundraising
expenses

Commissioner Mitchener moved that the Board approve the budget amendments as presented.
Chairman Goodwin asked for all in favor, the motion passed unanimously (6-0).

RBC Resolution

The Board is asked to consider a resolution and agreement revising the authorized representative on the
Chowan County RBC account. The Chairman and Finance Officer Assistant will be the only persons

included on this authorization at this time.

RBC Bank Resolstion And Agreement
Far Depesit Accovat and Feak/Corporaie Sardees

This Besolution and Agrecment is subminel by _ COUNTY OF CROWAN
(Rezreimalter refermed U0 &3 e *Customer™) designmting REC Bank [LISA) a5 a deposiony instinison for the Cusinmes.
1 chisckied herw, the Customer alzo operabes under o bk uselty identifiod by & wade ness:, a8 fallawa:

The Customer is duly argancesd and operaies 45 a2 Pubidic Funds

BE IT HEREBY RESOLVED, AUTHORELED AND AGREED THAT RBC Aank (USA) hereingfier “Eank™) be, and it hereby
18, dedignated a5 a depasitory insiizoiion for ihe fands of the Cmoomer,

I FURTHER RESCLVED, thet amy and 2l types of depasit scooumes, izcluding without limitation checking, savings,
tima, cerlificabe receipts and centificates of deposii, and any cher acooums mey be openad in the Custoerer's name with ihe Bank
in sccordance with the appliceble mibes and regulmione for Such sooes,

i, FURTHER RESOLYED, thal any one of the persons named below in this parzgraph 2 (hereinafier melored to a5

“Authorized Represenialives™) is HEREBRY AUTHORIZED, on behalf of the Custemer and in its name or irede name, i
appliceble, 1o sign checks, drafts, noies, bills of exchange, acospiances, cemifbcase receipis, ceriflcates of dzposit or ocher orders
fur e payment of money relatizg 10 any acoonni(s) in the Cuslomer's same lor which ey have also signed the deposit

agrzemeni andior signanrs card; to endorse cheoks, nates, B, cemilfeae eoeipts, certilepss of depoail of ather instrumenis
cemed ar held hy the Cuslomer for deposin with the Bank ce for gollection or disgouas by che Bank relating no any eecouniis) in

e Casinmer’s game lor wivich they have also sigoed the deposit agresmest asdior si.;.mlutu cand; 10 peepd drafts, acceplances

and athey insuumenis payable 81 the Bank; 5o place orders with the Bark for the pur\cllaex and sﬁ]ﬂ-l}fﬁlrﬁgll cargincies on behall
of the Customes w0 deliver, cagh, megoniale, obain paymenl o or presesh ay chock, note, bill, dralt or olhes Satrement made or
drwwn 1o o endorssd By the Cussamer, and 1 waivg prestatman. demand, protest, nolive of prowest o Bedis of distaror of any
cieck, moos, R, draft or oiher instaument made o deom o ar endorsed by the Customer; 1 inilials of cauee the inbiacion of
electronic Mered (ramshoes (Besugh any sedess device (i g, debit cand, credit card, cmde} fssusd by the Bank of sathorceed by the
Brek relanieg 1o any steonnt(Eh in e Customer's name for which they aso signed the depasil agreeamriil andioe slgnamane cand,

THIS SECTION MUST BE COMPLETED. (Pleass print or type. s
Hames of Athorized Represeniaves Tatle

Edwet O Chrednin
Wiy S

"o
W

P odng Procd of Commesn
s e o

(Taem Asiherieed Hepresenmaliees mast ake SED o depodil apreement andior Sgaawurs cand.l

3 FURTHER REZOLYED, thit Bank ey pay or Bomos any of B instroments describal in pagagraph 2 sbove cashed,
draswn againil or deposiled 1o any socount in the Customer's neme or otherwise charged agains! the Customer by any of &l
individuals whomsoever, whather amhorized or unautherized, who shall make use of a sampls or other Gacsimile sigranee of

emjmsrmmrw rame, If apglicable, and indicansd on ibe signanee card or below:
sz 4’*&»{2“{_




d. FURTHER RESOLVED, tha, the Bank may cash checks, drafis or money arders paable to cash or 1o the Cusiosser
firrespecive of any spechal o restrclive andorsemen thereon) when endorssd by an Aulkorzed Represestative in his o her
individoal capachy or repeeseniaiive capachy, ad, forher, thic any Auhosized Represescative may from time o Lme desgnale
in writing to Bank emy oiher afficers, smployess, agents or persons whi are amhorlzed 10 cash checks payable in or 106 Initan:
elecrronic femd iransfers in the Cozlomes’s name o irade mame, iC applicable, which amheszition, unless limiled by Q15 16,
shall remain in effest until & wrilten notice signed by afy Authorized Represcatative is reteived by the Bank at the same office 1o
which the arigical aulkoriztion was delivened.

4, FURTHER RES0OLVED, thal the Bank be, and it herehy b, puchorized so hones, receive, certify or pay all instruments
signed in accordance wilh (ke foregoing resolutions o electronse fond transfer inbiieed im pecosdance with the Toregoing
resolutions, even though drawn to cash, drown or endorsed Lo the order of an Anthorized Repressstalive signing the sams, or
wendered by him or her for cash, in payment of the individual obligation of sech Autherived Reprosenisilve ar foc deposit 1o his
of her persoal account, and the Bank shall not be required or be under any obligation to inquése &5 to the cirmemstaaces of e
izwoance of use of any instrument skgred in accordasce with the foregoing resolulioss or sledronic fund mrafer imiliated in
sepoTdance with the fopegoing resolutions, or the application oo disposilicn of such mstrument of te procesds of such inslrumes
o elezrcais: Mkl 1eanaler,

&, FURTHER RESOLVYEID, thi, any Authorized Repressnimive is authorized to execete 4 Safe Tieposil Agreement, thi tema
of which are bereby incorporaed by reference, by and berween the Cusioeer and the Bank,

7. FURTHER RESOLVED, thet, any Aulhoriced Represnimive ls anborzed to execuly a Night Depasitory Agreemest, 1he
rerms of which are Eareby incorporaied by celarence, by and beiween the Cosomer and 1be Bank ed bs authoszed woappoint
REENIS 16 receive, open and process the contents Of nigni depesitory bégs and fo revoks the appeiniment of such agenls.

8. FURTHER RESOLYED, thal. is connectica wich elecironic fund irensfers authotized im the foregning resolationd, any
Aatorized Ripressniative i sarharized i execee an Blectrozio Punds Transfer Agroemin, I requined or otherwi: requested
by Bank, e 1erss of which are kereby incorporaved by reference, by and between the Customer and the Bank and i= autharaed
15 deiprate *Authorized Agrees” themsander on Awharization Forms supplied by the Dank,  FURTHER RESOLYED, that in
connection with ehectronic futd Inewfers, the Bank may fram time s time (i) issue 2 debil cand oF caher access device 10 &ny
Aerbeized Reproessnisive, such dels card or other access device to be i the same of the Customer and have privied herean the
ke of the Atharisd Represenisive, (k) designees an Authorized Repeosanlative as the persan aulhogized (o acoess sy funds,
rexdecin any polnis o ogher revards which may be eamed and pocbed under the Custaneer's name from time fo lisw & pesult af
wiectronc fund cransfers chrough use of dehil cards and other aooes devices isved by the Brak 1o Authorized Repriematives,
ara (fli} underake oo refrain from undenaking ey and all olhes acls or adtions with risgect 10 elecironic fund e
aubosized under the resolutions a5 the Bank may deem necessary or appropriale.

% FURTHER RESOLYED, that, any Awhorized Repeesercalive is awhorimd 1o 4 Cash Mlazag: L Agreminl,
Master Repurchase Agresmess, ad Sweep Service Ageessent, the 1emis of which sgresmentfs) isfare heceby incorporated by
reference, by and herwezn the Cuspomer and the Bank.

1. FURTHER RESOLYED, that, any Authorized Reprossniative, or suci ather peesons ag may be named by o Awlarieed
Represenistive by written notice 1o the Bank, are authorized to place verbal coders [oe the purchase of RBC Bank (USA}
coREIGiEl pRper, pursuant o the eomd and condiions of te RAC Bank (USAY Unsecured Mastor Mol Tepms sed farth an
each Confirmalbon, which terms are Incosporeed hereln by reference, or purchase of Repamcha: Agrements for the acoount af
the Custamer. Unless limiled hy its terms, the authorizalicn of other persons 50 act weder this pacsgespd L shall remain in afle:
unlil & wrilten natics signed by any Authorised Represorfalive is received by the Bank a1 (he saeee offlce oo which the original
aubadiealion was deliverad,

Il. FURTHER RES0LVED, thar, any Aurtored Hepreseatative is suthorized wo execule the Bank™s [aderaity Agnesment ar
olher agreemery; requiced by the Bank o induce Baod o replace a lost check, instrument or mcurity & described (herein.

12, FURTHER RESOLVED, that the Bak i aethoried i cstain inforalios from ChexSystems or any other party soocsming.
the Customer's previous hasking deposit relalionships, and the Bank may prowide informatbon 1 such sarvices concerning e
Cusiomer's accounis with the Bank.

13, FURTHER REZBOLVED | tha, sy Authorized Repeescorarive & amhorized o execule a RBEC Bask Oading Moscy
Masapement Esmolbnsn Agrecagent of ofher sgreement for the use of eaher Quicken®  Microsofl Moniy® or Quickbonks®
software, of for use of any ciher inlemel, weh hanking or other anling service offered from time o fime by (he Bask, including,
withoul Limiletion, caline rransfers, anling hill paymess and onling acooenr aggregation.  Customer adsnowladgss (il paymests
s eransfers of funds may Be made slectronlesdly through an online netwark (o wiich persoosl compurer() will be connecied
and ihat ame or more acoess pamswords andlor personal identification numbers (PIMs) will be prowsded w0 or selected by an
Aulorieel Represemetive in arder 10 comeal seoess and pronede seeueily e Cussomer's accaunts and do e golwark sysmem.
Fuasther distribulicss and seeurily af the aooess pasywonds and PIMNs will be the responsibitity of that Authecized Represemative.
FURTHER RESOLVED, tha O all nespoasibiliny For security of sofiware, occess paswords and PINz and
Bgrees 0 pealest them fross we by aoauihoeized persans, asl tal Ossiongr agrees oo indemnify and hold Bank harsiless from
any 2nd all demages ecd costs and expesges, incheding without limilalion ceasonable attorney's Fees, incurred or perceived Lo be
ingurred resahing from unauthonaed interner, webh banking or mher caline use of any of Cusiomer's accounls.

14, FURTHER RESOLVED, that this Resolutan and Ag . and gach pesalution herein, shall be contimuing in caluré and
Is. withis the soope ard powers provided in the Customis™s governing dosumesss (wheher they be anicles of incorparatios,
Toe-laws, partneeship sgrosment o olwe Ggfoements of tules poversing the Castomer): hai if any materizl chasge thentin shall
et o if any chamge in conership or organization of the Customes shall eccur, or il theee shall be & change o any of the
Muthorized Representalives nemed above, the Sccrclary or 2o Assislant Secretary (if the Cusiomes 18 & COMpOrALoD) of 3 mamager
of Franaging pamoer, agest or cepresentalive (if the Custosier is oilur thin a gecpoeation) shall immediscely cerify such changes
s the Bank by submissios af 2 tow Resalulios and Apressn aod depasil agneemsn andor sizzanre card for amy accouniis)
threhy affected; that the Bank el be Gully peotssted in relying on such certifications and shadl ke indemnified and saved
hamaless fram sy elwine, demands, expenses, loss or damage, cluding witheur lismilation reasonahle aomey's fees, resulling
fram, of grewlng eur of, honoring ech cemifeations of refusing 1o heacr any nalice nol property cerified; that receipl of such
centificaticn sl not affect sy action taken by the Bask prios theveto in reliance on this Resclotion and Agreemeni; aed that in
the vl of dny dispete perlzining o ey ascounl(sh of the Customer, the Bank's records shall govera.

15, FUKTHER RESOLYED, hat, if the Customer is a corporation, the Secretary o an Assistint Segratary be, and hereby is,
authorieed and ditected o comify these resoiutions o the Bank and funher o cerify that the provisians bhercof 466 is confammity
iyt Cesnoanier” s chuamar and by-lawes.

16, FURTHER RESQLVED, thai if the following line & checked: _, then an Addendurs 1o this Resolation and Agmement b5
attered heroto (or is contaimed in 2 separale document) and all the provisions of such Addezdumn are incoporaled iole and mads
a pam of this Rescietinn and Agreement as il fully sec forh heress; provided, howewer, thes o failore to check the foregoing line

shall e aiffect the velldiny of any Addesdemn which clearly relernees thil il eonslituies 4 pan of this Resctation and Agreement.



Commissioner Nixon moved that the Board approve the resolution as presented. Chairman
Goodwin asked for all in favor, the motion passed (6-0).

Commissioner Cole left the meeting.

Timely and Important Matters

The Board discussed complaints received regarding a deer processing facility in Arrowhead
Beach.

Commissioner Nixon stated his concern of having ordinances that are not enforced and asked if
the Manager could see if there are funds available for enforcement.

Commissioner Smith echoed Commissioner Nixon’s concern.

The Board requested the Mr. Whitehurst review the budget to see if monies are budgeted for
clean up.

Mr. Whitehurst noted that the county is still waiting on a letter of clearance for use of the Walker
Gym regarding the bat eradication.

Chairman Goodwin discussed the offer on the Bill Black property; he stated that the Board will
continue to wait on a response from the County Attorney.

Adjourn
Being no further business before the Board, the meeting was adjourned

Chairman Clerk
Edward C. Goodwin



