
Special Meeting 
Wednesday, February 18, 2015  

(previously scheduled for January 16, 2015 but rescheduled due to inclement weather) 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 

 
 
Chairman Jeff Smith, Commissioners Keith Nixon, Emmett Winborne, John Mitchener, Alex 
Kehayes and Greg Bonner. Commissioner Ellis Lawrence came in later. 

Staff present County Manager Kevin Howard, Finance Officer Willie Carawan and Board Clerk 
Susanne Stallings 

Chairman Smith called the meeting to order and led the pledge. Commissioner Kehayes then 
offered the invocation. 

Approval of Agenda 

Chairman Smith noted that item #4 (Report from Albemarle Commission) should be removed 
from the agenda. He noted that Ms. Davison would provide her report to the Board at the April 
meeting. 

Commissioner Mitchener moved to approve the agenda as amended. Chairman Smith asked for 
all in favor the motion passed unanimously (6-0). 

Public Comment 

Chairman Smith called for public comment in accordance with NCGS 153A-52.1. 

There was none. 

Consent Agenda 

Budget Amendment 

 
a. Budget Amendments 

 
BA-1415-026 



 
 
 Attached is Management Budget Amendment (MBA 1415-007 as FYI only) 
 
 

 
b. Tax Refund/Release 

 
Wood, T.  $2,978.10  Paid by Suntrust 
Cornelius, J.  $2,156.71  Paid by Suntrust 
Jernigan, J.  $   536.93  Paid by Suntrust 
Copeland, P.  $   791.40  Paid by Suntrust 
Shrewsbury, J.  $   545.63  Paid by Suntrust 
Amerson, M.  $3,535.39  Paid by Portfolio Servicing 
Riddick, J.  $   191.93  Paid by Portfolio Servicing 
Simpson, J.  $1,238.10  Paid by Portfolio Servicing 
Dowd, J.  $   548.38  Paid by Seterus 
Davidson, W.  $1,792.25  Paid by Green Tree Servicing 
Moore, S.  $   112.06  Overpayment 
Perry, C.  $6,945.23  Overpayment 
Ashley, R.  $   100.00  Paid by Ashley’s Towing 
Gregory, M.  $   109.55  Paid by Jacob Harris 
Hall, E.  $   403.80  Paid by Caliber Home Loans 
Stein, M  $1,239.01  Overpayment 
Medas, E.  $  799.29  Correction to value due to fire prior to Reval 

Mr. Carawan provided detail on the budget amendment. 

Commissioner Mitchener asked if this amendment would be sufficient for the remainder of the 
year. 

Commissioner Nixon stated he was unable to find the matching monies on the expenditure side. 
He asked if the monies are a transfer from the general fund and asked if the fees were increased. 

Description Old + or (-) New

Fund Balance Appropriation (792,950.18)    (400,000.00)    (1,192,950.18) 
Transfer to EMS Fund 103,470.00     400,000.00     503,470.00     
Ambulance Svc Fees (1,400,000.00) 400,000.00     (1,000,000.00) 
Transfer from General Fund 103,470.00     (400,000.00)    (296,530.00)    

Balanced: (1,986,010.18) -                  (1,986,010.18) 

Justification:

Shifting EMS revenues to address the decline in call volume and the increase 
dependency on the General Fund.

Account Code

11-3990-990-00

60-3437-410-00
11-9800-980-60

60-3980-980-11



Mr. Carawan stated this amendment includes a general fund transfer and reduces the fees. 

Commissioner Nixon asked what this would bring the current fund balance (current 29%). 

Mr. Carawan stated without knowing what the yearend totals will be, he would estimate it would 
be approximately 27% which would keep the Board above its policy of maintaining a 25% fund 
balance. He noted that after speaking to the auditor he would be bringing a revision to the fund 
balance policy that has language that matches the auditors accounting standard terminology. 

Commissioner Bonner moved to approve the budget amendment and accept the tax releases as 
presented. Chairman Smith asked for all in favor, the motion passed (5-1 Nixon). 

Tax 

Tax Administrator Mr. Hosea Wilson provided the Board with information on a company that 
provides comprehensive tax foreclosure services.  He noted that Chowan County currently has 
141 parcels that are delinquent for 5 or more years. He noted the total of these delinquent parcels 
is approximately $395,000 or 1% of the taxable property. He provided information from Tyrell 
County on their success utilizing the firm Zacchaeus Legal Services. He stated that this type of 
work is all that this company does.  He noted that the only cost the County incurs by using this 
firm is if there is some error on behalf of the County. He noted their fee is $775 per account. He 
added that there is an additional $200 cost for accounts in the Town of Edenton. Mr. Wilson 
stated he would discuss this with the Town Manager.  

The Board discussed the process that would be used by Zacchaeus.  

Commissioner Winborne asked who pays the fee. 

Mr. Wilson stated that is paid by the tax payer. 

Commissioner Nixon stated he would like to review the contract. He stated he has some concern 
with paying the fees on accounts and not recouping the costs spent to get the accounts paid.  He 
stated he would also like more information on the cost associated with Town accounts. 

Mr. Bonner asked how many years delinquent would they go after. 

Mr. Wilson stated these are for accounts that are 5 or more years. 

Commissioner Lawrence joined the meeting. 

Mr. Wilson reviewed the Tax Collections report through January 31, 2015. He stated he would 
provide the Board with more information on a proposed contract and invite Zaccheaus to a future 
Board meeting to answer more specific questions. 

Audit Contract 
Mr. Howard stated that this contract is for the third year of a three year contract with Martin 



Starnes and Associates. He stated that next year, the County will solicit bids for the County’s 
auditing service. 

Chairman Smith noted this would be a procedural motion to approve the contract for the audit. 

Commissioner Nixon moved to approve the contract. Chairman Smith asked for all in favor, the 
motion passed unanimously (7-0). 

Planning/Enterprise Committee Report 

Water Plant Repair 
Water Plant Supervisor, Mickey Watson provided the Board with information regarding a filter 
repair needed at the water plant. He stated that a gasket that was in need of repair failed, which in 
turn wore a hole in the tank. He stated that the repair had to be fixed immediately. He stated that 
the total cost for the repair is $47,329.64.  He noted that ½ of the plant is not operational due to 
the problem. He stated he provided this information to the Planning and Enterprise Committee. 

Commissioner Winborne noted the committee discussed which funding source would be utilized 
to pay for the repair, the Water Development Fund or the Water Fund Balance.  

Commissioner Kehayes asked if bids were sent out. 

Mr. Watson stated he did look around to save. He noted that much of the work is being done by 
the Water Department with some costs going to ICS and Southern Corrosion.  

Commissioner Kehayes asked if there will be more maintenance to address the problem. 

Mr. Watson stated that the water department will have to backwash for longer periods of time 
and more often. He noted that the previous director was aware of the problem and because of the 
financial situation of the county, did not request the funds. 

Commissioner Nixon stated that he was not made aware of the problem and that he would 
dispute that it was not repaired because of the County’s finances; he stated the Water Plant 
Director did make other capital requests over the years and did not ask for funds for the repair.  

Ms. Stallings noted that the Planning and Enterprise Committee recommended that the funding 
source for the repairs come from the Water Fund Balance and not from the Water Development 
Fund. 

Commissioner Nixon moved to approve BA 1415-028. Chairman Smith asked for all in favor, 
the motion passed unanimously (7-0). 



 

SOC Update 

Mr. Howard noted that Mr. Watson updated the Committee on the status of the water plant’s 
letter of non-compliance for its effluent. He stated he and the Director are working with DENR 
to develop a solution to bring back to the Board. 

Office Space at Public Safety Center 

Commissioner Winborne stated that the committee discussed the future office space at the Public 
Safety Center when the Edenton Police Office moves out. He noted the Town expects to be 
relocated to its new building in April of 2016. He stated the committee discussed possible 
consolidation of the Ag Extension Building noting that members of the Committee felt it may be 
an opportunity to look into declaring the property surplus (the Ag Extension Building) and 
putting it up for sale. 

Ms. Stallings noted the Committee did not make a formal recommendation to the full Board on 
declaring the building surplus but rather asked staff to look into options for consolidation of Ag 
Extension Offices into the Public Safety Center and to provide a report every 30 days. 

Recreation Lawn Mower Purchase 

Mr. Winborne noted the Committee reviewed three bids for the purchase of a lawn mower for 
the recreation department. He noted a budget amendment is provided to approve the purchase. 



 

Mr. Howard stated that he would request that the Board approve the budget amendment BA-
1415-027. 

Commissioner Bonner moved to approve the budget amendment as presented. Chairman Smith 
asked for all in favor, the motion passed unanimously (7-0). 

Swain Auditorium Repairs 
Commissioner Winborne stated the committee reviewed bids for repairs at Swain Auditorium. 
He noted the bids for the repairs range from $35,000 to $63,400.  

Commissioner Kehayes asked if the work quoted in the bids was the same. 

Mr. Howard stated the Maintenance Director met with the bidders and reviewed the scope of 
work with the three bidders. He stated all work quoted meets the bid specs.  

Commissioner Winborne noted that all three quotes are open ended and include a statement 
regarding any underlying problems that were not specifically quotes. He gave an example that 
when the roof is being repaired, there may be problems under it that are not visible.  He then 
moved to approve the bid from Edenton Construction in the amount of $35,000. 

Commissioner Nixon stated that all three bids are open ended and if the contractor finds rotten 
wood under the roof then additional repairs not included in the contract price may be necessary. 
He stated the building capital line currently has $41,000 in it, and stated he wanted the Board to 
be aware there may be additional problems. 

Commissioner Kehayes asked for clarification on the quotes. 

Mr. Howard noted that Edenton construction has submitted two quotes that total $35,000. 



Commissioner Lawrence stated that the unforeseen problems do concern him he stated he felt the 
Board should award the contract to begin the work. 

Commissioner Kehayes asked why Edenton Construction was selected by the Committee. 

Commissioner Nixon stated the Committee felt that if all the bid specs were the same, it would 
benefit the County to begin with the lowest bidder. He added that the Maintenance Director 
recommended this contractor based on previous experience with their work. 

Chairman Smith asked for all in favor, the motion passed unanimously (7-0). 

Northern Chowan Community Center 

Commissioner Winborne stated that the Committee discussed a joint use agreement for the 
facility with the school system. 

Commissioner Nixon stated he felt an agreement would allow the County to have the facility 
open for more hours (nights and weekends). 

Misc 

Commissioner Bonner noted the committee discussed the need to repair HVAC units within the 
County and that he expects the Maintenance Director to address these units during the FY 15-16 
budget process. 

Loan of Library Property to Cupola House 

Mr. Howard stated the Library has determined some file cabinets belonging to the County have 
been discussed by the Library Board to put on loan to the Cupola House. He stated the Library 
has drafted an agreement between the County and the Cupola House for the Board to consider. 

Commissioner Mitchener moved to approve the agreement to share the cabinets. 

Commissioner Nixon asked if this was for cabinets only, no documents. 

Mr. Howard stated that was correct. 

Commissioner Nixon stated he would like for the Manager to inventory County Property to 
identify assets that are not listed. He stated he would like to see a list of fixed assets. 

Jennifer Finlay, Librarian of Shepard Pruden Memorial Library stated the agreement was 
approved by both of her Boards. 

Chairman Smith asked for all in favor, the motion passed unanimously (7-0). 

External Board and Committee Reports 



There were none. 

Manager’s Report 

Senator Visit 

Mr. Howard stated that the visit from Senator Erica Smith-Ingram has been postponed. 

Greenville Meeting 

Mr. Howard noted a meeting in Greenville hosted by the NCACC if any Commissioner was 
interested. 

Retreat 

Mr. Howard stated he was working to identify a facilitator for an upcoming retreat. He said he 
would check with DCA on costs for a retreat facilitator. 

EIC request 

Mr. Howard provided the Board with a request from EIC for $500 to assist on the cost for 
digging a ditch around the property. He stated that EIC does not have the funds to do this project. 

The Board discussed that EIC is a non-profit. Board members stated that they typically have not 
given any funds to non-profits. There was no action taken on this request. 

Timely and Important Matters 

Commissioner Lawrence stated he will forward information to any Board members that are 
interested in the free community college proposal. 

Commissioner Nixon stated that revenues are declining in Home Health and the Health 
Department Board is considering a reduction of programs. He also noted the landfill now has 
cows on the property to reduce the amount of mowing needed. 

Commissioner Winborne thanked all emergency personnel for their work during the recent 
winter weather. 

Closed Session 

Commissioner Mitchener moved to go into closed session in accordance with NCGS 143-318 
(11) (a) (5), contract negotiations. Chairman Smith asked for all in favor the motion passed 
unanimously (7-0). 

The minutes of the closed session are sealed. 



Commissioner Nixon moved to come out of closed session. Chairman Smith asked for all in 
favor, the motion passed unanimously (7-0). 

Adjourn 

Being no further business, Commissioner Winborne moved that the meeting be adjourned. 
Chairman Smith asked for all in favor, the motion passed unanimously (7-0). 

 

_______________________________________  ______________________________ 

Jeffery Smith, Chairman     Susanne Stallings, Clerk 

 

 

 

 


