Tourism Development Authority
Thursday, August 29, 2013
Chowan County Public Safety Center, 2" Floor
305 West Freemason Street
Edenton, NC 27932

Present: Keith Nixon, Ben Speller, Katrina Barnes, Diane Pariseau, Giuliano Giannone, Katy
Ebersole and Jerry Climer.

Absent: Marshall Williford, and John Dowd

Ex-Officio members present were Nancy Nicholls, Willie Carawan, Zee Lamb and TDA Clerk
Susanne Stallings.

Ex Officio Member Absent: Anne-Marie Knighton
Chamber Director Winn Dale and State Historic Site Director Karen Ipock were also present.

Chairman Nixon called the meeting to order

Public Comment

There was none

Consent Agenda

Mr. Speller moved to approve the June minutes as presented. Ms. Barnes seconded the motion.
Chairman Nixon asked for all in favor, the motion passed unanimously (7-0).

Financial Report

A. Amend Budget Increase

51-3839-360-00 Golden Leaf $100,000.00
B. Line-ltem Golden Leaf Breakdown
51-8159-199-01 Digital Dev & Promo $ 10,000.00
51-8159-199-02 Earned Media Dev $ 15,000.00
51-8159-199-03 Periodical Advertising $ 40,000.00
51-8159-199-04 New Marketing Dev $ 25,000.00
51-8159-199-05 Co-Op Promotions $ 10,000.00
Total $100,000.00

Finance Officer Willie Mack Carawan provided the Board with information on the budget
amendments and a revenue/expense report through June 30, 2013 and a report on the FY 2013-
14 budget. He explained the procedure for increasing the revenue and expense line when
revenues from the grant are received.

Mr. Climer requested more information on the budget amendment.



Mr. Carawan explained that the monies are not spent until the approval is given from Golden
Leaf.

Mr. Speller moved to approve the budget amendment as presented. Mr. Giannone seconded the
motion. Chairman Nixon asked for all in favor, the motion passed unanimously (7-0).

Hotel Hinton Update

Mr. Lamb stated that the County has approved a contract on the building. The County received
three offers. He stated the contract is between SAGA and Preservation North Carolina. He stated
that SAGA will have a six month due diligence period and will pay $2,500 per month which
would be forfeited from the deposit if they back out. He stated he hoped that SAGA will look at
every possible use. He stated that all indications have led the County to think the first floor of the
building would be retail or commercial. He stated the developer has indicated the 2", 3" and 4%
floors could be conventional apartments, condos or hotel. He stated the company is reputable and
IS every excited about the project. He stated negotiations have begun regarding rental of the
jailer’s house for a construction office. He noted the County has appropriated some funds to
repair the jailer’s house and he expects SAGA to invest in some repairs as well. He noted the
County’s permit for demolition of the building remains if the project falls through and there are
no other viable options. He stated the commissioners do not wish to tear the building down but
must keep all options available to them.

Chairman Nixon clarified that the demolition permit application is only for back up purposes and
allows the Commissioners to have other options if needed.

Golden Leaf Update

Ms. Nicholls shared some information about what is taking place with Golden Leaf during the
financial report. She stated she continues to work with Calvin Allen with Golden Leaf on the
grant. She stated she is working on the first report which will be due soon.

Tourism Survey

Mr. Climer provided the Board with information on a potential survey to collect information. He
stated that he felt the survey prepared by ECU would not work and the process would be slowed.
He stated that a group met and discussed a way to develop a survey that visitors would be
encouraged to participate in. He provided the Board with sample cards that were designed for the
survey to be handed out to visitors. He requested feedback from the Board members with
suggestions.

Things suggested were color cards to get attention. It was recommended to include the 300" logo
on the survey card. The Board supported the efforts and offering a $100 gift card as an incentive
to take the survey.



Media Committee

Mr. Giannone provided the Board with the media committee schedule and highlights from their
meetings. He noted the items checked off on the schedule have been completed. He noted that
Kip is working to develop a mobile site for Tourism.

The Board discussed the success of the ads in Our State Magazine.

The Board discussed the Sunday Openings flyer and recommended that Halsey’s be added to the
list of businesses that are open.

Mr. Speller recommended dividing the Sunday Openings card by category (restaurants, building
supply etc.)

The Board discussed the need for non-tourism businesses being listed on the flyer.

Chairman Nixon recommended that the Board provide their suggestions to Nancy.

300t Committee Report

Mr. Climer and Ms. Nicholls provided the Board with information on October events including a
visit from the Elizabeth Il and a symposium on the Edenton Tea Party.

Mr. Climer stated that efforts to increase participation in the Christmas Tour are in the works.

Karen Ipock with the State historic site shared information on an exhibit planned for September
on the Queen Anne’s Revenge and a pirate family day is being planned when the Elizabeth 11
visits Edenton.

Mr. Dale commented on efforts to get media coverage of these 300" events.

TDA Directors Report

Ms. Nicholls reviewed information and highlighted activities through the 2012/2013 fiscal year.

Timely and Important Matters

Chairman Nixon stated the Pembroke Creek grant project made it through the first round of cuts.
He stated treatment of the aquatic weed has been addressed by the Recreation Department.

Chairman Nixon stated that the County has received questions about bringing the Red Banks
Athletic Complex up for discussions. He stated that he may have information in the future to
bring back to the TDA Board.



Way finding Signs

Ms. Nicholls stated that she has been approached about partnering with other Town agencies to
develop way finding signage in the Town. She stated a proposal for the signage is $30,000 and
TDA has been asked to contribute $4,000. She stated this contribution could be split between
two fiscal years. She noted Destination Downtown Edenton has budgeted $10,000, some monies
are available through Electricities and the Town of Edenton may provide some funding.

Mr. Climer stated he would like to see more information on the signage and the message on it.
Ms. Nicholls stated she would forward that information to the TDA Board.

Chairman Nixon stated that it is a great idea. He stated his concern over potential locations and
stated he would like to know how much input TDA would have in the proposed signs.

Being no further business, Mr. Speller moved to adjourn the meeting. Ms. Barnes seconded the
motion. Chairman Nixon asked for all in favor, the motion passed unanimously (7-0).



