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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 
January 19, 2016
Attendees were: Mr. Jack Perry (DSS Board Chair); Dr. Alex Kehayes; Ms. Darnell White; Ms. Janet Hines (Vice-Chair); Mr. Craig Miller; and Letecia Loadholt (DSS Director).
Call to Order – Mr. Jack Perry
Approval of December 2015 DSS Board Minutes – Approved as presented
Public Comments – N/A
New Hire Introductions – Ms. Rhonda Woolard began employment on December 16, 2015 as the Services Supervisor; Ms. Lashonda Drew began employment on January 4, 2016 as an Income Maintenace Caseworker II; and Ms. Juanita James began employment on January 19, 2016 at an Income Maintenace Caseworker II.
Board Training – Ms. Cheri Blount, Income Maintenace Supervisor provided a power point presentation on the Low Income Energy Assistance Program (LIEAP). 
Board Meeting Schedule 2016 – Board Schedule for 2016 presented and approved tentatively with one change to the February schedule. February’s board meeting will be held on Monday, February 15, 2016 at 8:00 a.m. (See Attached)
Director’s Annual Report – DSS Director presented an annual power point presentation to outline activity and expenditures in the various programs for fiscal year 2014 -2015. Information was also provided from fiscal year 2013 -2014 as well as year to date in the fiscal year 2015 -2016 to show trends.

Timely and Important Matters – An evaluation for Director’s position was provided to the Board Chair, Mr. Perry to share with members to use as a tool to develop an evaluation plan for appointed DSS Director. Board Chair, Jack Perry inquired if revised letterhead was presented to HR at the County level. Mr. Perry was informed that a copy of the letter head was emailed to Carrie Byrum and she stated that it looked fine and stated that she could not tell if the seal was centered but it looked great. The Board was informed of the following: DSS Director presented an annual report to the County Commissioner’s on January 4, 2016 as well as presented the local appeals policy for DSS to reflect changes within the State regulations and rules; LIEAP allocation was depleted by January 7, 2016; Child Care Subsidy funding was reduced by an additional $39, 000 (approixmately) by the Division of Child Development and Early Education (DCDEE); all DSS staff are required to wear identification badges at all times while working; Director is in the process of planning and coordinating a Supervisor’s Retreat to strengthen management skills; DSS will provide technical assistance to a neighboring county to help strengthen the Child Welfare Unit and has done so in the past with another neighboring county; 2016 agency goals discussed with the board to move forward with implementing visability and partnership within the community as well as providing more resources for citizens to aid in helping themselves in addition to DSS assistance. Director will attend the Director’s Academy in Raleigh, NC from January 25-27, 2016; Budget Training in Beaufort County on February 16-17, 2016; and Legal training for New Director’s from February 22-24, 2016.
Executive Session - Dr. Kehayes made a motion to go into closed/executvie session and Ms. Janet Hines seconded the motion. (Personnel Matters)

Mr. Craig Miller made a motion to close the executve session and Dr. Kehayes seconded the motion.

Adjourn - Ms. Janet Hines made a motion to adjourn and Mr. Craig Miller seconded the motion.  
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