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DSS BOARD MEETING MINUTES 

December 15, 2015

Attendees were: Mr. Jack Perry (DSS Board Chair); Dr. Alex Kehayes; Ms. Darnell White; Ms. Janet Hines (Vice-Chair); Mr. Craig Miller; and Letecia Loadholt (DSS Director).
Call to Order – Mr. Jack Perry

Approval of November 2015 DSS Board Minutes -  Approved with changes.

Public Comments – N/A

Program Integrity Policy Revision – Ms. Tina Dunlow presented the program integrity policy with revisions to the outcomes of the investigations prior to court proceedings. Mr. Craig Miller made the motion to accept the revisions to the policy and Ms. Janet Hines seconded the motion.

Board Report – Supervisor Pamela Jones introduced Ms. Jennifer Forlines, Income Maintenace Caseworker who provided information to the Board on the Affordable Care Act. Handouts attached.
Appeal Policy Revision – Ms. Letecia Loadholt presented the local appeal policy with revisions as the current policy is outdated with language and procedures that are no longer in effect by five years or more. Mr. Craig Miller made the motion to accept the new appeal policy and Ms. Janet Hines seconded the motion. 

Director’s Report / Timely and Important Matters – 
· The Board reviewed the program overview report previously submitted. Suggestions made to correct the formula used to calculate program averages. 
· Director informed the Board of upcoming changes with Child Care program merging into NCFAST system and anticipated dates of going live will be by October 2016. 
· The agency completed a Food and Nutrition Service (FNS) monitoring evaluation and there were some deficiencies noted however the agency will move forward with a corrective action plan to correct identified areas of concern. 
· The Services Unit has secured placement of two teenaged siblings into a more family like placement at a lower cost. 
· The North Carolina Association of County Commissioner’s (NCACC) has selected to sponsor three Chowan County teenagers in foster care for Christmas. The three children selected were a sibling group of two girls and one male child that is placed outside of the County. The Board was informed of the selection process and informed that the NCACC will provide the identified children with gift cards for Christmas and has asked that the agency take them shopping.
·  In effort to strengthen communication and increase visability through partnership within the County, our agency will be conducting an in-service on Child Protective Services laws and reporting to White Oak Elementary School on January 12, 2015. 
· The Board was presented with the proposed new letterhead/stationary for the agency displaying the name of the DSS Director as well as the Board Chair. The Board suggested that this information be verified with the County about the format of the County seal.
· The Board spoke about evaluations for the DSS Director and suggested that an evaluation tool be completed. Director will make contact with Local Support Manager at the State level to get a template and forward to Mr. Perry. 

Executive Session -  The Board did not convene into executive session at this meeting.

Adjourn – Ms. Janet Hines made the motion to adjorn the meeting and Ms. Darnell White seconded the motion. 

