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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 

November 17, 2016
Attendees were: Ms. Janet P. Hines (DSS Board Chair); Mr. Craig Miller (Vice-Chair); Dr. Rene Smith; Darnell White; and Letecia Loadholt (DSS Director). 
Call to Order – Ms. Janet P. Hines – Board Chair
Approval of August 2016 DSS Board Minutes – Approved as presented. 
Public Comments – N/A

Board Training – Ms. Renae Long, Social Work Supervisor presented information on the Child Care Subsidy Program. Ms. Long informed the board that we will currently remove 10 children (7 families) from the waiting list as our spending has begun to decrease and will continue to monitor spending to evaluate if more children can be served. Ms. Long reminded the board members of the P3 NCFAST implementation set to begin in February 2017 and as a result, child care providers will be paid through electronic funds transfer via direct deposits. Ms. Long made the board members aware that all families will have to be entered into NCFAST system and may take one hour and fifteen minutes per family. 

Ms. Long invited the board members and presented them with invitations to the Adoption Awareness event planned for November 21, 2016 from 4pm – 6pm at the agency.   
Director’s Report – Ms. Loadholt informed the board of the following: 

· Update on foster children in Chowan County now down to two. 
· Revenues- on the previous month’s report, the Electronic Funds Transfer (EFT) letter was received from the controller’s office at the end of September however the actual funds were not transferred until October. This reflected a low number in revenues in the month of September. Ms. Loadholt pointed out that the October revenues were higher due to the timeliness of revenues received. Ms. Hines inquired as to the method used to determine the percentage of the county share and was informed that the formula is entered on the spreadsheet master copy and it will be emailed as she stated she could not reconcile the percentage. Clarification will follow with Master Copy.
· Contract with Information, INC. – the agency is awaiting approval from the County Manager to enter into a contract to have up-to- date day journal coding abilities and technical support. The system that the agency is currently using is outdated and does not provide technical support from the initial supplier. Technical support can be received through The Sound Side Group at a rate of $150 per hour at their convenience. Our agency would like to have the program that would cost $3000 per year and if started in January 2017 would incur a prorated fee of $1500 which we can expend from our current budget and will budget the $3000 each fiscal year thereafter. 
· The County is considering a new internet system and looking to have departments share in the cost. More information to follow.
· HOLIDAY EVENTS – The Thanksgiving celebration was cancelled due to the implementation of the DSNAP program and it was decided to have one end of year celebration on December 15th after the board meeting. The board members agreed to purchase the meat and the employees will provide the side dish. Dr. Kehayes and Mr. Jack Perry will be invited to attend. 
· The Tasty Freeze restaurant has provided 16 vouchers for a Thanksgiving Day meal for those in need.
· The board was made aware of two audit findings from Martin & Starnes which were a result of worker oversight and does not result in a payback. Informed the board that a corrective plan has been created just waiting to touch base with the County Manager to ensure it is sufficient. 
· The board was asked to reconsider the meeting dates of third Thursday of each month as it conflicts with the Eastern Regional meetings scheduled quarterly through the State. This will be tabled until the next meeting. 
Adjourn – Mr. Craig Miller made a motion to adjourn the meeting and Dr. Rene Smith seconded the motion.  
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