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EDENTON-CHOWAN
INSPECTIONS AND PLANNING DEPARTMENT

P.O. Box 1030, Edenton, NC 27932

305 West Freemason Street, Edenton, NC 27932

PHONE 252-482-5618   FAX 252-482-5697
Chowan County Planning Board

May 26, 2015
Chowan County Public Safety Center

305 West Freemason Street

7:00 pm

Acting Chair Patti Kersey called the meeting to order.
Planner Elizabeth Bryant called the roll; Jim Leggett, Bobby Winborne, Patti Kersey, Jim Robison and Marvin Hare were present.  Mr. Monds was absent.
Mr. Robison moved to approve the agenda.  Mr. Leggett seconded the motion.  The motion carried unanimously.  (5-0)

Mr. Robison moved to approve the minutes as submitted.  Mr. Leggett seconded the motion.  The motion carried unanimously.  (5-0)

Ms. Kersey noted the next item on the agenda, Discussion/Appointment of a Board Chairperson.  She stated that the Board could wait until a 7th member was appointed to vote on a new Chairperson or nominations and a vote could be taken at this time.  

Mr. Robison noted that the City of Brevard’s Rules of Procedure state that “if the chair is vacated the vice-chair shall become the chair for the remainder of the vacated term”. He stated that he would like to move that the Planning Board do that.
Mr. Winborne asked what the term would be.  

Mr. Robison stated that he would think it would be until Mr. Sarratt’s term expired at the end of September.

Mr. Winborne stated that he felt that was the purpose of the meeting tonight, to set some Rules of Procedure.  He suggested waiting until the Rules of Procedure were in place.

Mr. Robison stated that he was moving that Ms. Kersey remain acting Chair until the issue was resolved.

Mr. Winborne suggested waiting until a 7th member was appointed to elect a new Chair and Vice-Chair.  

Mr. Hare stated that he had no problem with electing a new Chair and Vice-Chair at this time to serve until the Rules of Procedure were in place.  

Mr. Robison stated that his point was that the Board needed a Chair to serve until the Rules of Procedure and By-Laws were put in place.  
Ms. Kersey stated that her term expires at the end of June but that she had applied for reappointment.  She stated that she would be glad to serve in any capacity while she waited for a decision on her reappointment.

Mr. Robison stated that Chowan County’s Ordinance states that a Board member shall serve until duly replaced. He stated that currently there was nothing in place stating when a Chair and Vice-Chair were to be elected and that to ensure continuity until some Rules and Procedures were put in place he was moving that Ms. Kersey continue to serve as Chair.  
Ms. Bryant reminded the Board that they serve at the pleasure of the Board of Commissioners and that when a Board member’s term expires and if they are replaced then it does not matter whether that member is serving as Chair or Vice-Chair; if that member is replaced then they no longer serve on the Planning Board in any capacity.

Ms. Kersey clarified that Mr. Robison’s motion could specify that she serve until the end of September (Mr. Sarratt’s term expiration) or until Rules and Procedures were put in place but that if the Board of Commissioners chose not to reappoint her then her term would be up at the end of June and the Planning Board would have to vote again on a replacement Chair.

Ms. Bryant stated that was correct.

Mr. Leggett stated that he thought that a Vice-Chair should be elected as well in the event that Ms. Kersey could not attend a meeting.  

Mr. Winborne stated that it was a rare event that a Vice-Chair was needed and stated that he felt that things should be left as they are with Ms. Kersey remaining acting Chair.

Mr. Leggett seconded Mr. Robison’s motion that Ms. Kersey serve as Chair until Rules of Procedure were put in place and a date established to hold the election of a new Chair and Vice-Chair.  The motion carried unanimously.  (5-0)
Ms. Kersey noted the next item on the agenda, Orientation to County Ordinances, Maps, Plans and Planning Board Duties.  
Ms. Bryant presented a PowerPoint outlining the duties and responsibilities of the Planning Board, establishment of a meeting schedule, and quorum and voting guidelines.  (attached and included in May 26th meeting file)  
Ms. Bryant presented the County Zoning map (included in PowerPoint) and pointed out the different zoning areas and features of the map.  She explained the process that different proposed uses would have to go through if a particular use was not allowed in a particular zoning area.
Ms. Bryant presented the Future Land Use Map. (included in PowerPoint) She explained that the Land Use Plan was the most important map to use in making any sort of land use related decision.  She stated that the Board should compare any proposed use to what the Land Use Plan indicates is appropriate for a particular area or piece of property.  

Ms. Kersey questioned the approval of the Riversound Phase I project even though it was voted inconsistent with the Future Land Use Plan by both the Planning Board and Board of Commissioners.

Ms. Bryant stated that the Commissioners were within their rights to approve it even though it was considered inconsistent with the Future Land Use Plan.  She stated that at that time there was no Zoning Ordinance in effect and that there was only a Subdivision Ordinance to go by.
Ms. Bryant explained the process that applicants must go through to obtain a Special Use Permit, Rezoning, Text Amendment, Conditional Rezoning, and Conditional Use Permit. (included in PowerPoint)

Ms. Bryant presented a sample of a Staff Report that will be included with any application that the Board reviews.  (included in PowerPoint)  

(tape ended, had to flipped)
Ms. Bryant discussed the different parts of the staff report and what the Planning Board should look for when reviewing different types of permit requests.

There was some discussion of conflict of interest and recusal procedures for Planning Boards under various zoning considerations.

Ms. Kersey noted the next item on the agenda, Review and Discussion of Planning Board Rules of Procedure.
Ms. Kersey stated that in looking through the sample Rules of Procedures she found some things in all of them that she would like included in our Planning Board’s Rules of Procedures.  
Mr. Robison stated that he liked the City of Brevard’s sample to use as by-laws but that he would like to suggest that the Board use the Suggested Rules of Procedure for Local Government Boards by A. Fleming Bell, II.  He stated that it was long but that it explains clearly the procedures to be used by the Board.  

Mr. Hare stated that he thought it would be a good base document and that the Board could change bits and pieces of it to fit the Planning Board as they went through it.

Mr. Robison stated that it could be shortened some like the sample from Watauga County but that it was basically the Rules of Procedure by A. Fleming Bell but without the explanations.
Ms. Kersey stated that she liked the sample from Watauga County as well and that she had hoped that they could have all their procedures in one document rather than having to refer to a second document.

There was some discussion on whether a second to a motion should be required or not.  

Mr. Robison stated that Rule 9 on page 12 of A. Fleming Bell’s Rules of Procedure explains why a motion does not require a second.
Ms. Kersey stated that she would like something about making sure proposed projects are consistent with the Land Use Plan added to the Rules of Procedure.
Mr. Hare stated that he thought that was a good idea.  He stated that he did not agree with Mr. Robison’s opinion that a second should not be required on a motion.  

Mr. Hare made a motion to continue to have a second to all motions.  Mr. Winborne seconded the motion.

Mr. Robison stated that he was asking if the Board wanted to accept A. Fleming Bell’s Rules of Procedure as their basic Rules of Procedure and modify them as they review them.

Mr. Hare retracted his motion.

Mr. Robison moved that A. Fleming Bell, II’s Rules of Procedure be accepted as the Planning Board’s basic Rules of Procedure with the understanding that the Board will modify them as they review them.  Mr. Hare seconded the motion.  

Mr. Leggett asked for clarification that they were choosing A. Fleming Bell’s Rules of Procedure and that the Board would make any necessary changes.

Mr. Robison stated that was correct.  He stated that the other samples included Bell’s Rules of Procedure in their Rules of Procedure.  He stated that he liked that one the best because of all the explanation included in the Rules of Procedure.

Mr. Leggett agreed but stated that he would like to make it more concise.  

Ms. Kersey called for a vote.

The motion carried 4-1 with Mr. Winborne being the dissenting vote.  

Ms. Kersey asked the Board members if they needed more time to review the document now that it had been decided that Bell’s Rules of Procedure would be the basis for the Planning Board’s Rules of Procedure.

Mr. Robison stated that he felt that by-laws needed to be established as well as Rules of Procedure.  He stated that the City of Brevard sample was a good example of that.
Ms. Bryant stated that since the by-laws were included in the Zoning Ordinance it would require Board of Commissioner approval.  She stated that she would double-check but that Rules of Procedure were informal and that she did not think they required Commissioner approval.  

Mr. Robison asked Ms. Bryant to draft some by-laws to bring back at the next meeting for the Board’s review as they review the Rules of Procedure.  

Ms. Kersey moved to table action on the amendment of the Planning Board’s Rules of Procedure until further review and decision by the Planning Board at the next meeting.  Mr. Leggett seconded the motion.  The motion carried unanimously.  (5-0)

The Board directed Ms. Bryant to draft up proposed by-laws for their review at the next meeting.

Ms. Bryant stated that she would be out of town on the next meeting date of June 16th.  She asked the Board to check their schedules and let her know if they would be more comfortable moving the meeting date to the 9th, the 29th, or the 30th.   

There being no further business, the meeting was adjourned.  
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