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EDENTON-CHOWAN
INSPECTIONS AND PLANNING DEPARTMENT

P.O. Box 1030, Edenton, NC 27932

305 West Freemason Street, Edenton, NC 27932

PHONE 252-482-5618   FAX 252-482-5697
Chowan County Planning Board

April 21, 2015
Chowan County Public Safety Center

305 West Freemason Street

7:00 pm

Chairman Lou Sarratt called the meeting to order at 7:01pm.

County Manager Kevin Howard called the roll; Jim Leggett, Lou Sarratt, Bobby Winborne, Patti Kersey, Jim Robison and Marvin Hare were present.  Mr. Monds was absent.
Mr. Sarratt asked if there were any changes to the agenda.  
After some discussion on whether or not to include the Discussion of Rules and Procedures, Mr. Robison moved that the agenda be approved as submitted.  Mr. Hare seconded the motion. The motion carried unanimously.  (6-0)
Mr. Sarratt asked for any corrections or additions to the March 31, 2015 minutes.  
Ms. Kersey clarified that the letter referenced in paragraph 6 on page 1 was delivered in an envelope to the County Manager with the understanding that Mr. Howard would send the letter out to the people copied on the letter.  She stated that after a day and a half went by she questioned why the Planning Board had not received copies of the letter.
Mr. Howard stated that was a misunderstanding between himself and Ms. Kersey and that he was under the impression that he was to send the letter out to the Board of Commissioners and that the Planning Board had already received copies.

Mr. Winborne stated if he had composed a letter and cc’d people on it, he would be sure that the people cc’d received a copy of the letter.

Mr. Sarratt stated that he sent the letter from his home and that he considered it an “administrative thing” as far as being sure that the people cc’d on the letter received a copy.  He stated that he would consider it the Planning Department’s responsibility to make sure the letter was sent out to the proper people.  

Mr. Winborne stated that the letter was not delivered to the Planning Office; it was left in the County Manager’s Office.
Mr. Sarratt stated that he did not deliver the letter.
Ms. Kersey stated that it was just a misunderstanding and that she wanted to clarify what had happened.

Mr. Robison moved that the minutes from the March 31, 2015 minutes be approved as written. 
Mr. Hare questioned the effective date of Mr. Sarratt’s resignation from the Planning Board.

Mr. Sarratt stated that his resignation would be effective on Wednesday, April 22, 2015.

Mr. Hare stated that it was his impression that Mr. Sarratt’s resignation took effect after the April 6th Board of Commissioner’s meeting.

Mr. Sarratt explained that he notified the Commissioners of his intent to resign at their April 6th meeting but that he would not officially resign until April 22nd which is the date stated in his resignation letter.

Mr. Leggett seconded Mr. Robison’s motion to approve the minutes as written.  The minutes were approved 6-1 with Ms. Kersey voting against the approval stating that she had an issue with the way they were written.

Mr. Sarratt asked if there were any corrections or additions to the minutes from the April 2nd Planning Board meeting.

Mr. Hare noted that on page 3 in paragraph 10 it should read that he “may have agreed with the original Wind Ordinance that was adopted in 2011”.

Mr. Robison asked that in the last paragraph on page 4 it be clarified that Mr. Leggett’s abstention was counted as a vote in the affirmative.
Mr. Sarratt stated that in the previous paragraph it was explained that an abstaining member’s vote would count as an affirmative vote.

Mr. Howard stated that he could have the wording changed in the last paragraph on page 4 to state that Mr. Leggett’s vote was counted as an affirmative vote.

Mr. Robison moved to approve the minutes from the April 2, 2015 meeting with the noted changes.  Mr. Leggett seconded the motion.  The motion carried unanimously.  (6-0)

Mr. Howard introduced new County Planner Elizabeth Bryant.  He stated she had been the Chowan County Planner from 2003-2009 and was now returning on a part-time basis.  He stated that she would be working out of the office as well as her home and that the County was looking forward to having someone locally to keep up with planning issues.

Mr. Robison asked if the ordinances would be updated with the new text amendments.

Mr. Howard stated that they would be working on getting that done.

Mr. Leggett welcomed Ms. Bryant back and stated that he was glad to have someone who lived in the county.

Mr. Hare asked if Ms. Bryant would be doing any work for the Town.

Mr. Howard stated that the Town had their own full-time planner.

Mr. Sarratt welcomed Ms. Bryant and stated that he hoped down the road she would no longer be only part-time.  He stated that he felt that a full-time planner was needed and that he would be attending future planning board meetings as a citizen to bring issues the he felt needed to be addressed.

Mr. Howard stated that Ms. Bryant would be working with the Building Inspections Department to deal with code enforcement issues as well.

Mr. Sarratt noted the next item on the agenda, Discussion of Rules and Procedures.  

Mr. Robison stated that he felt like the information that the Board had received was a good outline and that the Board needed to go through it and eliminate the things that don’t apply to the Planning Board but that he felt like the rest of it could be accepted as is.

Ms. Kersey stated that she would like to send the information that she had found online from the Institute of Government to the Planning Board members for their review.  She stated that there were templates available that applied specifically to planning boards that would be helpful.

 Both Ms. Bryant and Mr. Howard agreed that the Institute of Government was an excellent resource.

Mr. Sarratt agreed with Mr. Robison that the information that they had received could be adapted to apply to planning boards but also stated that going to the Institute of Government to get information specifically geared towards planning boards would be a better idea.
Mr. Howard stated that there was a documents warehouse on the Institute of Government website that had documents from other counties and local governments and that there may be a policy in place already that would work perfectly for the planning board.  

Ms. Bryant stated that the information that Ms. Kersey referred to was probably what the Planning Board was looking for and suggesting gathering that information along with any other documents that could obtained off  of the Institute of Government website and tailoring it to meet the Planning Board’s needs.

Mr. Hare agreed that was a good idea and stated that the Planning Board would need different rules and procedures than the Board of Commissioners.

Ms. Bryant stated that was correct and that the Planning Board was an advisory board but that the Board of Commissioners had the final decision on things such as conditional use permits.  

Mr. Sarratt stated that it was important to him that the Chair was not excluded from discussion and votes.  He stated that the Chair needed to be the person that moves the meeting in the direction it needs to go but that the Chair also needed an opportunity to express their opinion.  He stated that he felt that the Chair should also have a vote and not just to break a tie.  

Mr. Robison stated that the whole purpose for establishing rules of order was to have an efficient, predictable and fair discussion.  He stated that the rules were to ensure that the procedure went smoothly.  He stated that up until recently, the Chair never had a say at all and that the planner did everything.  He stated that it was essential that rules be established so that they could have an orderly discussion.  

Ms. Kersey asked if the Board should have a work session to review the rules and procedures or if they should discuss it at the next scheduled Planning Board meeting.

Mr. Hare stated that he did not think that a committee should be established to review the rules and procedures but that the entire Board should be involved in the review process.

Ms. Bryant stated that it would not be difficult to get the information together and send it out to the Planning Board members.  She stated that if any members had any questions or concerns about the material then Staff could be contacted and that the Board could take action at their next meeting.  She stated that if the Board did not feel comfortable taking action at the next Planning Board meeting then a subsequent date could be set.

Mr. Hare stated that with a little training for the Board members a lot of work could be done through e-mail without having to meet.
Ms. Bryant stated that could be done.

Mr. Sarratt asked that the review of the proposed rules and procedures be added to the agenda for the May 19, 2015 meeting.

Mr. Hare suggested that the Board meet every two weeks with one of the meetings being a work session.  He stated that he needed an idea of what Chowan County was supposed to look like 10 years down the road.

Mr. Howard stated that would be difficult with a part-time planner.

Ms. Bryant asked the Board if they had a chance to review some of the plans that were in place that had been adopted by the County such as the Greenway Plan.

Mr. Sarratt stated that when he was appointed to the Board he had asked for any information that he could review and that he was told that information would be provided to him and that it had never been done.  He stated that he had copies of the County Ordinances that he had acquired on his own.

Ms. Bryant suggested having a workshop/orientation where she could provide an overview of the state of county planning.  

Mr. Hare stated that he was under the impression that certain plans had to be in place in order to obtain grant money.

Mr. Howard stated that it depended on the grant and that some grants required that a Land Use Plan be in place.  He stated that some grants required that you have a Recreation Plan.

Mr. Sarratt stated that when he came on the Board he had certain items that he wanted to address and a lot of them require resources such as grant money.  He stated that he would bring a list of properties to the next Planning Board meeting that he as a citizen felt needed to be addressed.  He stated that there were health issues as well as code violation issues that needed to be dealt with.  He stated that it was his vision to have some sort of volunteer organization that could help deal with these types of issues.

Mr. Hare stated that this was the perfect opportunity, with a new planner, to get things done and issues addressed.
Mr. Winborne asked if the orientation could be coordinated with the review of the rules and procedures.
Ms. Bryant suggested not adding any other agenda items to the May 19th agenda and to just have the orientation session and the review of rules and procedures on that docket.

Mr. Robison stated that meeting twice a month may be a good idea with all the material that they would need to review.

Ms. Bryant stated that the Planning Board could set an earlier meeting time on the 19th and that would give them a longer time to review the material.

Mr. Sarratt asked if 6pm would work for the other Board members.

It was agreed that the Planning Board would meet on May 19th at 6pm.  

Ms. Bryant stated that she would gather any information that the members would need and have it distributed prior to the next meeting.

Mr. Hare asked if the Board members should hold their comments and concerns until the May meeting.

Ms. Bryant stated that if any members had questions about the information they could direct it to Staff.

Ms. Kersey asked if she communicated with Ms. Bryant if all the board members should be copied on the message.

Mr. Howard stated that it would depend on the question.  He stated that it may be better to communicate with Ms. Bryant and let her copy the other Board members on her response if she deems it necessary.

Ms. Bryant stated that there could not be an exchange of ideas between Board members and it not be made public.

Mr. Howard stated that Board members could not exchange ideas outside of a public meeting and then go to the meeting and vote on the issue.

Mr. Sarratt asked for any other business.

Mr. Howard stated that he would like to give an update on the Abandoned Mobile Home Grant.  He stated that Chowan County was a finalist for the grant and that he felt that they would be getting the grant money.  He stated that the County should be able to clean up 3 or 4 abandoned mobile homes across the county.

Mr. Sarratt asked who selected the properties to be cleaned up.

Mr. Howard stated that he would have to look at the grant to determine that.  He stated that it could be the Board of Commissioners, there could be a recommendation to the Commissioners from the Planning Board, or it could be a Staff recommendation to the Commissioners.  He stated that the priority would be the worst ones.

Ms. Bryant stated that years ago it was the Board of Commissioners that made the decision based on Staff recommendation on what properties to clean up with the grant money.

Mr. Sarratt stated that there was a property on Ryland Road that needed to be cleaned up badly.

Mr. Howard stated that the grant money could only be used to clean up mobile homes and that property was not a mobile home but that he would look into it.
Mr. Sarratt asked if anything could be done through the Building Department to clean the property up.

Mr. Howard stated that it came down to the County having the funds to clean up the property.  

Ms. Bryant stated that often it came down to whether or not the property was an immediate threat to surrounding properties or the public.  

Mr. Sarratt stated that there were 3 or 4 houses on that side of the road and 3 or 4 houses across the street at the Ryland Road property.
Mr. Robison stated that the Town had a Demolition by Neglect Ordinance.
Ms. Bryant stated that something like that was very difficult to apply to rural counties for legal reasons.  She stated that there were different statutory requirements.  

Mr. Sarratt thanked the Board and Staff for the opportunity to serve on the Planning Board.  He stated that he had gained a lot of knowledge and made friends with some wonderful people.  
Mr. Winborne moved to adjourn the meeting.  Ms. Kersey seconded the motion.  The motion carried unanimously (6-0) and the meeting adjourned at 8:11pm.
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