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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 

August 25, 2016
Attendees were: Ms. Janet P. Hines (DSS Board Chair); Mr. Craig Miller (Vice-Chair); Dr. Alex Kehayes; Dr. Rene Smith; Darnell White; and Letecia Loadholt (DSS Director). 
Call to Order – Ms. Janet P. Hines – Board Chair
Induction of New Board Member – Ms. Vickie Miller, Assistant to the Clerk of Court administered the oath to Dr. Rene Smith. 

Recognition – Mr. Jack Perry was recognized for serving on the Social Services Board from 2010 – 2016. Mr. Perry served as Board Chair from 2012 – 2016. County Commissioner and Board Member, Dr. Alex Kehayes presented Mr. Perry with a letter of acknowledgement from the Chowan County Commissioners and DSS Director, Letecia Loadholt honored Mr. Perry with a plaque to show gratitute for his leadership and years of service on the board.

Approval of July 2016 DSS Board Minutes – Approved as presented.
Public Comments – N/A

Agency Letterhead– Agency letterhead was presented. Ms. Hines requested that her name be listed as “Janet P. Hines” and suggested that all board members be included on the letterhead. Ms. Darnell White made a motion and the decision was unanimous. 
Delegated Authority Memorandum of Agreement – Ms. Letecia Loadholt informed the board of the MOA to allow the agency the authorization to qualify applications for new hire. Ms. Loadholt stated that authorization is being requested for DSS Director and Administrative Officer. MOA signed by Ms. Hines.  
September Meeting – Mr. Craig Miller made a motion to change the September meeting date to Thursday, September 22, 2106 due to a scheduling conflict. Ms. Darnell White seconded the motion and board unamiously voted to change the meeting date.
Refreshments – The members discussed the agency providing refreshments at board meetings due to the early arrival time. Mr. Craig Miller made the motion, Ms. Darnell White seconded the motion and the decision was unanimous.
Director’s Report – Ms. Loadholt informed the board of the following: 

· Year end fiscal reporting. It was reported that in FY 2016 the county dollar spent to administer programs at DSS was $707,221.67 which is a decrease of $20,839.38 spent in FY 2015. 

· The Director’s performance evaluation will be scheduled in June each year. 
· New policy changes in Child Welfare in regards to temporary parental safety agreements which could potentially increase the number of children in foster care and attorney fees. Trainings are scheduled and Social Work Supervisor, DSS Director, and DSS Attorney has registered to attend.

· The dissolution of the North Carolina Social Services Association (NCSSA) and how the funds were used that were raised by the agency. An Employee Appreciation Committee (EAC) has been formed for employees of the agency. This committee will not incur membership dues and all proceeds collected from fundraisers will go back into promoting and showing appreciation of the employees for their hardwork and dedication. This management team will be motivators of the committee.
· The American Red Cross provided a hot lunch to employees to show appreciation for partnering with the energy program.

· DSS will be partnering with Chowan Cares program to enrich literacy with youth. Through grant funding, a child sized table and chair set along with a book case and books will be set up in the lobby of DSS to allow children to read while waiting. Children will also be eligible to take a book. 

· The annual Social Services Institute will be held in October in Hickory, NC. Board members were encouraged to contact Ms. Loadholt if interested in attending to have arrangements made. 

· The safety committee voted that it is a hazard for cars to cut through the parking lots adjoining DSS with the Public Safety center and employees are discouraged from cutting through the parking lot.

· Ms. Loadholt is in the process of planning an open house for the citizens to come to the agency and learn more about our programs and how they are administered. 

· Ms. Loadholt provided a newly formed Adult Medicaid brochure that will be used for community outreach. 

Closed / Executive Session – Mr. Craig Miller made a motion to go into closed session and Dr. Alex Kehayes seconded the motion. Mr. Criag Miller made a motion to end closed session and Dr. Alex Kehayes seconded the motion. 
Adjourn – Ms. Darnell White made a motion to adjourn the meeting and Dr. Alex Kehayes seconded the motion.  

2

