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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 

July 21, 2016
Attendees were: Mr. Jack Perry (DSS Board Chair); Ms. Janet Hines (Vice-Chair); Mr. Craig Miller; Darnell White; and Letecia Loadholt (DSS Director). 
Call to Order - Mr. Jack Perry – Board Chair
Approval of June 2016 DSS Board Minutes – Approved as presented.
Public Comments – N/A
Energy Plan – Income Maintenance Supervisor Cheri Blount, presented the board with a brochure on the energy plans and provided information regarding eligiblity and assistance. The current business plan for the energy program was presented and signed by Jack Perry, Board Chair and Letecia Loadholt, Director.
August Meeting – Prospective Board Member, Dr. Smith will not be able to attend the regularly scheduled meeting in August, but will  be available on August 25, 2016. Mr. Craig Miller made a motion to change the August meeting date to August 25, 2016 and Ms. Darnell White seconded the motion and the decision was unanimous. 
Agency Letterhead – New agency letterhead will be introduced when Ms. Janet Hines formally begins to chair the board.

Director’s Evaluation – The board reviewed and approved the Director’s probationary evaluation. Signed by Jack Perry, Board Chair. The board will decide on how to handle annual evaluations.
Director’s Report – Director informed the Board on the most current information regarding our foster child that has run away and all of the efforts the agency has put forth to locate the child; the board was also made aware of the changes to the special assistance budget and the increase in dollar amount per participant of $17 which equals to approximately $1207 per month during the period of October through June which is a total increase in dollars spent of approximately 
$10, 863; the board was informed of a meeting with county IT manager to be proactive of technical operating to prevent disruption, the agency is in the process of coordinating a job fair, and upcoming state offered training in human resources.  Director asked Board’s permission to close the agency once per quarter for thirty minutes in order to have agency meetings. The board approved this request and suggested to have it on a regular schedule- the first Tuesday of every quarter. Signs will be appropriately displayed. Special Assistance will be included on the Director’s report beginning the new fiscal reporting; the board will be provided with a final accounting of June’s fiscal reconciliation.
Closed / Executive Session – Mr. Craig Miller made a motion to go into closed session and Janet Hines seconded the motion. Mr. Ms. Janet Hines made a motion to end closed session and Mr. Craig Miller seconded the motion. 
Adjourn – Ms. Janet Hines made a motion to adjourn the meeting and Mr. Craig Miller seconded the motion.  
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