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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 

June 16, 2016
Attendees were: Mr. Jack Perry (DSS Board Chair); Ms. Janet Hines (Vice-Chair); Mr. Craig Miller; Dr. Alex Kehayes, Darnell White; and Letecia Loadholt (DSS Director). 
Call to Order - Mr. Jack Perry – Board Chair
Approval of May 2016 DSS Board Minutes – Approved as presented.
Public Comments – N/A
Introduction of New Hires – Ms. Shanna Phelps was introduced as the newest Social Work Investigator and Assessment Worker with the Children’s Services Unit. 
Board Training – Ms. Tina Dunlow presented the Year End Fiscal Report.
Director’s Report – Director provided personal cell phone number to all Board members. The board was informed that the agency received an additional allocation of $10, 855 to ensure services for families receiving child care subsidy and there are approximately 29 families on the waiting list; information provided regarding he final determination of standards set by the Department of Labor regarding exempt employee requirements; meeting held with Carla West, Project Manager for Young Williams (child support) talked about possibly meeting with chowan County Judge that handlees child support cases in order to explain the impact of low collections and strategize on working collectively; employees completed a one day training on Effective Communication; training will be provided by Megan McDonald, Director with the American Red Cross on running a shleter; presented an agency policy on protocol to deal with irate/hostile clients; informed Board on IT issues that the agency experienced on June 6-7, 2016 causing employees not to be able to perform their essential jobs and the internet and phone system was down for 1 ½ days and resulted in an emergency purchase of equipment in access of $5000. A meeting will be scheduled with IT manager in order to become cognizant on perceived IT issues that could affect the operation of the agency and be proactive to prevent future occurences. 
Other Business – Director asked permission to obtain outside employment. Mr. Craig Miller made the motion to approve and Ms. Janet Hines seconded the motion and the supplemental employment form was signed by Chair, Mr. Jack Perry.

Director’s evaluation discussed and reviewed.
Selection of Board Chair – The board unanimously voted after a motion was made by Mr. Craig Miller and seconded by Ms. Darnell White to appoint Ms. Janet Hines as the new DSS Board Chair. Ms. Janet Hines made a motion to appoint Mr. Craig Miller as the Vice Chair of the Board with a unanimous vote by all members. New board chair and vice chair will take seat effective July 2016. 
Thank you card received from Ms. Darnell White for thoughts and well wishes while she was not feeling well.
Adjourn – Ms. Janet Hines made a motion to adjourn the meeting and Mr. Craig Miller seconded the motion.  
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