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CHOWAN COUNTY 

DEPARTMENT OF SOCIAL SERVICES
100 WEST FREEMASON CIRCLE

EDENTON, NORTH CAROLINA 27932

(252) 482-7441: PHONE              (252) 482-7041: FAX

DSS BOARD MEETING MINUTES 

April 21, 2016
Attendees were: Mr. Jack Perry (DSS Board Chair); Ms. Darnell White; Ms. Janet Hines (Vice-Chair); Mr. Craig Miller; Dr. Alex Kehayes and Letecia Loadholt (DSS Director).

Call to Order - Mr. Jack Perry – Board Chair
Approval of March 2016 DSS Board Minutes – Approved as presented
Public Comments – N/A
Introduction of New Hires – Ms. Renae Long was introduced as the new Social Work Supervisor for the Services Unit effective March 16, 2016. Ms. Juanita Baum was introduced as the new Adult Social Worker effective April 18, 2016. 
Board Training – Ms. Romona Ferebee presented information regarding the Child Care Subsidy Unit and the anticipated changes with the program transitioning to the North Carolina Families Accessing Services through Technology (NCFAST) system. Implementation has been rescheduled until January 2017. 
Board Appointment / Application: The board discussed nominations for the upcoming vacancy. At this time, the board had no actual recommendations however; Board Chair, Mr. Perry will follow up with one person of interest to determine if prospective applicant is willing to serve.

Director’s Report – The board reviewed the report submitted by the Director. Mr. Jack Perry inquired as to the trending increase with individuals served for the Medicaid program. A suggestion was made to change the language on the report from “reviews completed” to “annual reviews” on the Medicaid section of the report. More information was requested on the amount of reimbursement for gas vouchers and provider vouchers.
The Director provided follow up information to inquiries made at the March meeting. The County Manager has approved the board’s suggestion of allowing a cell phone stipend to the DSS Director for use of personal cell phone and data for business purposes in the amount of $50.00 per month beginning July 2016. Information was provided to the board reagrding: the upcoming changes with billing for Medicaid transportation throught the NCTracks system and how it will impact private drivers; agency supervisors attending a two day retreat to gain information and additional training on completing evaluations, disciplinary actions, managing difficult personalites, and documentation; the cancellation of the Effective Communication training for the entire agency due to not having the contract information completed in a timely manner by the vendor and the agency’s pursuit to coordinate this needed training; the agency projects to meet MOE spending without automation and at our current rate of spending, the agency is using 32% of the county dollar and underspending the budget by 16%, and tax intercepts increased in the month of March. The board was also informed that due to monitoring our current spending for Child Care subsidy, the co-efficient is at 99% and has been for the last three months, therefore, the agency has enacted a waiting list effective Monday, April 18, 2016 in order to continue to serve the children in the county which is approximately 156.
Mr. Craig Miller made a motion to change the board meeting date to the third Thursday of each month at 8:00 a.m. Dr. Kehayes seconded the motion and the vote was unanimous in favor of changing the board meeting date. 

EXECUTIVE / CLOSED SESSION (PERSONNEL) – Mr. Craig Miller made a motion to enter closed session and Dr. Alex Kehayes seconded the motion. 
Ms. Janet Hines made a motion to end closed session and Mr. Craig Miller seconded the motion.

Adjourn – Ms. Janet Hines made a motion to adjourn the meeting and Mr. Craig Miller seconded the motion.  
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