Regular Meeting
Monday, January 3, 2011
6:00pm
Chowan County Public Safety Center
305 West Freemason Street

MINUTES

The Chowan County Board of Commissioners held their regular meeting on Monday, January 3,
2011 at 6:00pm in the Chowan County Public Safety Center, 305 West Freemason Street
Edenton NC. Present Chairman Eddy Goodwin, Vice Chairman Keith Nixon, Commissioners
Emmett Winborne, Ellis Lawrence, Ralph Cole and Jeff Smith. Commissioner John Mitchener
was absent. Staff Present Finance Officer Lisa Jones; County Manager Paul Parker and Board
Clerk Susanne Stallings

Chairman Eddy Goodwin called the meeting to order and then led the group in the pledge, he
then provided the invocation.

Public Comment
Chairman Eddy Goodwin asked for public comment in accordance with NCGS 153A-52.1.

Steve Karl, 219 East Queen Street stated his concern over the conditions and repairs needed at
Bennett’s Millpond. He urged the Board to consider funding or seek funding to execute the
repairs as soon as possible.

Mr. Parker stated he planned to update the Board later in the meeting on this topic. He stated the
County was not approved for FEMA funding however he would discuss this further with the
Board for its plans on how to proceed.

Bob Harrell, 1601 Virginia Rd. stated that he felt the site was an asset to the County and he
stated his support for repairs to the dam at Bennett’s Mill Pond.

Mr. Parker stated that the Division of Wildlife and Water Resources were unable to locate
funding for the repairs. He stated that he will continue to seek funding if the Board desires to do
sO.

Charles Racine 219 East King Street stated that the millpond is also a historic resource and stated
his support for seeking funds to repair the dam.

Jimmy Nixon stated his support for repairing the dam and noted its importance for farmers using
it for irrigating purposes on their farms.

There was no further public comment.



Consent Agenda

Chairman Eddy Goodwin presented the consent agenda. He asked for any questions for items a,
b and c.

Commissioner Winborne noted one correction to remove “interim” before Manager in the
December minutes.

There were no further questions or corrections to those items.

a. Tax Release and Collector’s Report (attached)

Due to year end close out, these releases will be provided at the January 18" meeting.

b. Approval of Minutes
Approval of the minutes of the December 6, 2010 meeting.

c¢. Recommended Budget Amendments

BA-1011-038

3612 Recreation $ 500 Increase revenue from Edenton Motors donation

6130 Recreation $ 500 Increase expense for youth sports equipment

BA-1011-039

3531 DSS S 4,252 Increase revenue for CRISIS funding — 100% federal funds

5372 DSS S 4,252 Increase expense to CRISIS related heating emergencies to
eligible participants

BA-1011-40

3326 Senior Cntr $12,244 Increase revenue from Albemarle Commission grant for
Senior Center general purpose operations

4268 Senior Cntr  $12,244 Increase expense for general operating purposes to include
salary for part time fitness instructors, office &
departmental supplies and travel (25% match required
which will be covered by Senior Center Director’s salary

BA-1011-41

3326 SeniorCntr $ 962 Increase revenue from Albemarle Commission for Senior

Center Health Promotions Grant



4268 Senior Cntr $ 902 Increase expense for health risk assessments & screenings,
fitness & exercise programs and mental health services
(10% match required covered by Senior Center Director’s
salary)

Vice Chairman Nixon asked about BT-1011-005. He discussed making an additional payment to
reduce the debt. After discussion the Board voted to put this topic on the January 18" agenda for

more discussion on the additional payment.

d. Budget Transfers

BT-1011-004

9900 Contingency $18,082 Decrease contingency

8200 Central Sves  $18,082 Increase expense for annual unemployment benefits
billing

BT-1011-005

4350 Bldg Inspect $10,303 Decrease lease purchase expense for vehicle loan

9841 Reserve $10,303 Increase contribution to reserve for proceeds

received from Water Dept for the transfer of Bldg
Inspectors vehicle to Water fund

Being no further questions or comments Vice Chairman Nixon moved that the Board approve the
consent agenda as presented. Chairman Goodwin asked for all in favor, the motion passed
unanimously (6-0).

Albemarle RC&D Council Resolution of Support

Mr. Parker stated that the Albemarle RC&D Council has requested that the Board consider a
resolution of support he noted that this resolution is considered annually by the Board and used
by RC&D during state and federal funding review.

Chairman Goodwin requested Richard Saunders with ARCD to come before the Board. He asked
Mr. Rogers to describe the programs and contributions of ARCD to Chowan County.

Mr. Saunders stated that canoe launches at John’s and Holliday Islands have been installed as
well as improvements to drainage at various County locations have been applied.

Being no further discussion, Commissioner Ralph Cole moved that the Board approve the
resolution as presented.



Chairman Goodwin asked for all in favor, the motion passed unanimously (6-0).

RESOLUTION OF SUPPORT

WHEREAS, Albemarle RC&D Council, Inc. is a local non-profit tax exempt charity serving the
Albemarle region which includes Chowan County, and

WHEREAS, Albemarle RC&D Council, Inc. has a mission to promote environmental quality
and conservation while working to ensure sustained economic development, and

WHEREAS, Albemarle RC&D Council, Inc. has completed over 89 region-wide projects and
48 projects within the County since 1972 benefitting the citizens in the Chowan County service
area, and

WHEREAS, Albemarle RC&D Council, Inc. is committed to continuing to serve the citizens in
the Chowan County service area, and

WHEREAS, All programs and services of Albemarle RC&D Council, Inc. are offered on a non-
discriminatory basis, without regard to race, color, national origin, religion, sex, sexual
orientation, age, marital or family status, disability or political beliefs.

BE IT RESOLVED that we, the Chowan County Commissioners fully support Albemarle
RC&D Council, Inc. and the work this organization does to make our communities better places
in which to live and work.

BE IT FURTHER RESOLVED that this resolution be spread upon the Meeting Minutes of the

Chowan County Board of Commissioners on January 3, 2011 as a permanent record of the
achievements of Albemarle RC&D Council, Inc.

RBC Bank Resolution and Agreement

Mr. Parker stated the Board is asked to consider a resolution and agreement adding the County
Manager, Paul Parker as an authorized representative on the Chowan County RBC account.

Chairman Goodwin noted the Chairman, Finance Officer and Finance Assistant are already
included on this authorization.

Commissioner Winborne asked why the document was already signed.

Board Clerk Susanne Stallings stated the resolution had only been prepared and will only be
attested by the clerk and sent to the Bank by the clerk after Board approval.

Commissioner Smith moved that the Board approve the resolution. Chairman Goodwin asked for
all in favor, the motion passed unanimously (6-0).



.RBE Bank Resalution And Agroemert
Far Pogesit A t and BankiCon Fervices

This Rezedatinn snd Agrsemen |5 submdied by __ COUNTY OF CHOWAN
shervinafler mufirral woas the “Costomer®) dosignating RBC Ban® (USAY as a depasitory mnstitulicn for the Costome.

r-;l If chiecked here, thi Customer also oparates under or is usually ideified by 3 rade name, a5 follows:

The Custeear is duly organized snd operates 3s.2z _ Mublic Ponds

BE IT HERESY RESOLYED, AUTHORIZED .#.ND AGREED THAT BEC Bank (USA) If.lm.'nmad'l.e.r "Das”) be, amd it hemeby
is, designated &3 a dapasilary instfiution for the fands of the Cusiomer. -

1. FURTHER RESQLVED, thet any fed all typis of diposs | g owillioul lzmitation shicking, #avings,
lime, cetifcale mueipts ad emifians: of dmll and any alher acoums ey l.ns q:lcunl im the Custamer”s came with (e Dank
in apcordande with the apgplicable neles and negulations e Gk amoonis,

2. FURTIHER RESDL"!'E.D, thal any ome of the persans named below in this parapraph 2 (herzinafier referred o as
*Aurthoreed Represeniatives®) is IIERERY AUTHORIERD, on bealf of @ Cuscomer and 1o s nene o crade same, 1F
applicable, o sign checks, drafis, noics, bills of exchange, aoceprances, ceriificaie receipis, cernificaes of deposit or aiher ordars
Tior the payment of money refaiing 1o any ecooantis) in the Cetomer's rame Tar wiizh they Bave 3o slgeed e deposic
AREEEIE oy signatune card w eeSorse cherks, nocy, Dills, Goelificne neespes, cemifiean= of degedl or oiher Farquments
o o ekl by the Cooomer For depoast with e Tank or g colliserion or dizcounm by the Bank nelaliog o @y ameamnfin
the: Cusmeaer's neme fof which ihey bave sso signed the deposil agneemit andion signansn card; 1o 4 drafls, meepanies
and other bsrniments payable o e Bank: o place eederg with (he Bank for o purchass and sale of Sarejaneurmenciss an behsl
ol he Customes w2 deliver, cash, pegnciate, oblain pRymen o of peesan) my check, nate, bill, At oroiher instruieent gade or
draswm e or endorsed By the Damomer, and 10 wakve pressniment, Seand, procest, notiee of projes o setice of dishanar of asy
chetk, nng, ki, draft of coher lasrnament made or Eraws 10 0 G Ty Whe: Chbamer: 04 ingliate or Gause e iniliation of
eleernodie Tund transfers throaph any aceess devics (2, , debil card, cralit cand, ooded issued by the Bank of authorizd by ihe
Bank meIRLng 10-sy pooouniis) in o Cosicanen s name Tor wivich they alsa signid the deposit Agmeameni anglicr Figralure cied,

[+

THIS SECTION MUST BE COMPLETED, (Fiese prinl on iype ¥

Marmiss o Aulhirized Reprezenlatives Tille

Edwasd C foodwin Clll-tl'rm.l'l al o (1]

Lisa fares Finang: ;:_l[ﬁg;r

Ki s S Ei i _
Baul B Parker Commty M anaper

[These Auhariied Bepressalalives ol abs sign & depedil agreemenl sndior signalore card. )

3. FURTHER RESOLYEL, thal Bank iy pay ar honar any of e wstrofments described in pua@.mph 2 bove cahed,
drawa apgainst or diposited 13 ey acvounl im the Customer's pame or oltherwise charged agalnsl Iﬁe— Customear by any ar all
individuals shomseeves, whethar authorized or unauthoriend, who shall meke wie of 3 sample o other facsimile signature o

endorsement begring te Custamer’s name or Irade name, if p'pllmhlu and indicaled an the signatare | l:l.rd or below:
1.I‘:I-ﬂ. J‘d %W ":l'
Facsimile Sigmature Used By Cu:l.nmel: L A

4. FURTHER RESQLVED, thal, the Dank may cash checks, dralis or money orders pa}'zhle'ln cash or 10 the Ousoomer
{imespeclive of any special or resimictive endocsement therzon} when endorsed by an Aolhecized Represeniailve in his or her
individual raparity of mepresenialive capacity, and, forther, thar any Aachorized Representaive may from time o time desigmaie
in wrilizg % Bank any other officers, employees, agenis ar parsans wha are aothorized to cash checks payable in oo bo innime
elecironic Fend trarsfers in the Customer's name or trade name, i applicable, which swthorizadon, unless limieed by iis jems,
shall remain in effect unkil 2 wrilien naiice signed by any Amborized Beprasentaiinve is recelved by the Bank at the same affics @
which the ariginal sothorization was deliverad. _

5, FURTHER RESOLVED, the the Bank be, s it Weseby (e, aulliorieed 10 Tonor, receive, certily or pay all instroments
slerl An actoedance wihilk (g fmeseoine resnlolicns a8 elasennic. o reesler Saiael Snoarcardsrcs ith the frresnns




. FURTHER RESOLYED, that, in cozmection with ebscomnle fund tranafers setharized in the foregaing resalutlons, any
Authorized Represzniative is-authorized to axszule an Elaziponic Funds Transfer Ag if regpairad ar atherwise reg il
oy [anic ihe terms of which are hereby incomporsred by pefecence, by and between the Cussamer dnd tse Bank and | smhoriped
rodesignate “Aurkarized Agenls” thereunder on Aulhorizlion Forms sopolied by the Dank,  FURTHER RESOLYED, thet in
conmeEsan with tlectnoas Mund cransfers, the Bank may foar time to Eme (i) issoe a debil card or olher coess devies 1o any
Authorized Repriseniative, soch debil cird er other soces device to be in the name of the Castomer and hawo prineed therean the
camme of e Autbosioal Repreniative, (i) dosignate an Authorized Bepresentative as the person suthorized to acoess any funds,
medeem damy poinls or oher eewands which may be camed and pooled under the Cuslomer's name from fime to lime 25 3 result of
aleciriae fund Irensfis through use of debil cards and other access davices Bxped by the Bank to Auvihorined Represestalivas,
ared (zii) sl of tefriin Trom oidarlaking any and all ather acis or acitons wilh respeci 4o elecironic fund iransfers
autharmed under thi resolunian & thi Bank may deem necessary or appropriabe.

% FURTHER RESOLVED, thal, any Authorived Representative is suthorized to execute o Cwsh Mamagement Agreement,
BMaster Repurchiss Agrevment, and Sweep Service Agreement, the terms of which agreementis) isfare hereby intorporaled by
celereace, by and belwesn the Custoomer and the Bank,

Lo. FURTHER RESOLVED, thar, any Authonized Heprasenalve, or such aiher pessoas as mey be nemed by 2 Amthorized
Reprassnictive by writien notice o ihe Bank, e authorized 10 plaze verbal orders for he purchase of RBC Bank (L1540
comgsereiad paper, parsuant 4o che tems and eondingas of the RED Bank (USAY Unseured Meeger Motes Terms set famh an
eacl Confirmation, which tems are incorporated Berein by eference, o parchie of Repurchase Agmesments For the scoount of
e Chugnorrer, Unless Limited by ins tems, the sutsonizanices of oiher persans o oagg yader this peragraph 10 shall remsain in effec
unil & writtzn notlce signed by any Awtharized Repreenpive is mesived by the Bank a1 the same offies oo which the onginal
aolhanzanos was deliverod,
Ll. FURTHER RESQOLVEL, thal, any Aulhorized Repeesentzitve is authorized to execute the Bank's Indemmity A gréement or
wihor agragniest eequined by (ke Bank 1 indoce Bank o replae 2 bost check, insirument or sscarity as descrited thecedn,

12. FURTHER RESOLYEL, that toe Bank is auihorized 1o obtain infermation from Chexfiymems or any other party concerning
the Customer's provious banking deposit melatsonssips, and the Bank may provide infomeation o such services conceming the
Customer's aocounis with ke Dank,

13. FURTHER RESOLYED |, tha, any Auiliorized Theprescessinee §5 surhorized to execule a RBO Bank Onlize Maney
Memagement Enrollment Agrecment af ather sgmament for the use of sifser Quicken®  Micoson Money® or Quickbooks®
sofwan:, of of e al any ofhes inberel, wib Banking of olbiér onlizg service offeced (om Rime D tme by the Bank, iscluding,
withow! lismatarion, celing transfecs, dnline bill paymint and online acsounl aggregation. Customer scknowledges thal payrwanis
art] trarslis of fads oy e o electrosicelly thmugh an online network 10 which personal costpatan(s) will be doangeisl
and Lhat ong or more aicesi passwords andfor personal identification numbers {PINz) will be provided o or sclected by an
#athorized Pepresontitive in order 1o conlrol sceess ard proadde sepurity fo Customer's scoounts and to the network system.
Frarther distribulics and sécurily of the acoess passwoeds znd PINs will be the respoesibility of thai Auihorized Beprosentative,
FURTHER RESOLYED, ikat Customer mmwumes all respensibility for secority of sofiware, access passwords and Flkls and
agrees to procect them From use by unauthosized persons, and that Cusiomer agrees oo indemnify and hold Bank harmless from
any aod bl damages and costs and expenses, inchoding withour limicaion reascaahle aicorney’s fees, izcamod or perceived oo be
incugred resulting from unauttorized interne, weds banking or ather caling wee of any of Cusiomer's aoooues,

14, FURTHER RESOLYED, thal this Besolubion and Agreemond, and each resclulion Beesin, shall be onlinuing i nilise aml
18 within the soops and powsis provided in the Custamer's gowerning documents {ohither they be articles of incaporion,
by-laws, pactnersiip sgreemint oo other agreemants or rules goverring the Customer); that if any malerial change therein shall
ooour of if any change in cemership o erganization of the Customer shall occur, or if there shall be 2 change in any of the
Autherized Represzntalives named above, the Secretary or an Assistant Secretary {if the Customer is 2 corporation) or 2 manager
Or manging patner, agent or cepreseatative (if the Customer is other than 2 corporacion) shall immediately certify sach canges
to the Bani by submission of 2 new Eesolution and Agrecmen: aod Geposic 2greement andfor signature card for any aocounlis)
therety affected; ihat the Bank shall be fally protecied in retying an suck certifications aed shall be indemnifed and saved
rarmless from any claims, demands, expersas, loss of damage, [2eluding wishout limitarion reasonable aiooney’s e, reeadting
fram, o GEOWIRE aut of, hnnurlng_ such cenbloeriong of refoang 1y heeor any aocice not propesly ceztified; that pemlpl of such
ceribfication shall noc affect ary actlos taken by ke Bk peioe therete in ellasee on this Resalution sed Agrezoent; aed that In
the gwiznt af any dizpuce pemining vo sy accoumish of i Custosser, the Bank™s reeords shall gavern,

135, FURTHER RESQLYED, that, if the Customer is & corpocation, o Sestetiry of an Astisiant Socretary ke, and hizeby is.
apthmieed and disecied o gemify thise resolutions o the Bank and ..’:.lrlller g corlify that dhe peosisions bersol Are in Gonlodialy
1o ke Chistieen's dhamer ki Ty -1avws

li. FURTHER RESOLVED, that if the following line is checked: |, then an Addendom to this Rescation and Agreement iz
mtached hereto {or is contained im 2 separate document) and all the provisions of such Addendum are incorporaied into and made
a part of this Resolubion eod Agrecment as if fully sct fecth hereing provided, bowever, il a failure ro cleck the Soregoing line

shatl non affect the valadity of any Addenduams which clearly references that it constitues a pam of this Resohrion and Agreemen.

2011 Commissioner Committee Appointment
The Chairman stated he will provide a list of External and Internal Committee appointments of

the Board of Commissioners for 2011 in the coming weeks.

External Board/Committee Reports
Chairman Goodwin stated the Board members are asked to report on the activities of the external
boards to which they have been appointed.

Commissioner Cole stated that the COA Board met Monday. He added that the DSS Director
will need to speak with the Board regarding the contract between Young Williams and Chowan
County.



Commissioner Winborne stated he attended the East Carolina Behavioral Health Board meeting
regarding Mental Health services for Chowan County. He stated that while he voted against a
proposal, the majority of the Board approved a policy to require a minimum of $2 per capita per
county for Mental Health services. He stated that ECBH has a fund balance of $22 million with
$13 million in the fund and $7 million restricted. He stated he has requested a salary report.

Commissioner Smith asked what the total budget for mental health services was.
Mr. Winborne stated it was close to $55 million.

Child Community Protection Team

Chowan County DSS Social Worker Supervisor, Letecia Loadholt presented the Board with
information on the Chowan County Child Community Protection Team (a copy of the report is in
the meeting file labeled January 3, 2011). She stated she will request 4 additional appointments
to the Board. Chairman Goodwin asked Ms. Loadholt to speak with the clerk about requesting
additional citizen appointments.

Land Records Annual Report

Land Records Director Julie Sharpe provided the Board with an update on the annual activities
of the Land Records Department. (A copy of the PowerPoint is in the meeting file labeled
January 3, 2011).

Soil and Water Annual Report

Soil and Water Technician Scott Alons provided the Board with an update on the annual
activities of Soil and Water Conservation. (a copy of the PowerPoint is in the meeting file
labeled January 3, 2011).

Additionally after providing the report Mr. Alons agreed to assist the County and ARCD in
locating funding for the repairs of the dam at Bennett’s millpond.

Commissioner Winborne encouraged the Board to remember Dillard’s Millpond and the needed
repairs to its dam as well.

Finance Officer Report

Finance Officer Lisa Jones provided the Board with the finance report for November 2010 Cash
and Investment Balance Report with a total of $6,880,901 (a copy of the report is in the meeting
file labeled January 3, 2011).

EMS Delinquent Account Billing

Ms. Jones noted that Southern Credit is willing to match the collection rate as Security
Collection Agency.



Commissioner Nixon stated that to be fair he would like to invite Southern Credit to a meeting to
present and answer questions. Ms Stallings stated this would be placed on the January 18, 2011
agenda.

Audit Contract

Ms. Jones noted the audit contract was for three years with a 3% increase each year.

Chairman Goodwin stated that he will be signing the 3" and final year of the three year contract
on behalf of the County.

Manager Items
County Manager Paul Parker updated the Board on the following items:

Dillard’s and Bennett’s Millponds direction on repair

Mr. Parker stated that in February he will provide the Board with information and options for the
repairs of the dam at Bennett’s Millpond.

Commissioner Nixon suggested checking into Golden Leaf grant monies.
Update on the County Office Building office move

He stated that he will have cost estimates in the coming weeks for the move of the elections
office. He stated that signs are in the works for the Public Safety Building.

Update on Health Department move not approved for Rural Center HOPE Grant
He stated that the health Department did not receive the grant in which it applied for. He stated
he has informed the Health Department Director he has $44,700 for the move.

Child Support Enforcement Contract Administration has been moved from the County

Mr. Parker stated that the previous administrator of the contract was the County Manager’s
Office. He stated he amended the contract to allow the DSS director to be the administrator of
the contract.

Commissioner Cole stated he wanted to see the County Manager to oversee the contract.

Clifton Hardison DSS director stated his concern with the safety officer who has access to the
state system. He stated this came to light when it was requested by Young Williams to add
someone to provide security access. He stated the state requires three persons to have access. He
added that he would need it in writing what his responsibility is for administrating the contract.

Mr. Parker stated that he felt the decision to make the DSS director the contract administrator
was the most logical due to the knowledge of the DSS department with Child Support Services.



Mr. Hardison stated he recommends that that the Board put the contract back with the County
Manager.

Chairman Eddy Goodwin stated he was of the same opinion as the County Manager that the
contract should have oversight from DSS because of their knowledge of Child Support protocols.

Commissioner Nixon stated he felt that DSS could oversee accountability of Child Support
Enforcement. He recommended that the DSS director and the Manager get together and discuss
this.

Commissioner Smith stated he would like to see the contract with Young Williams.

Commissioner Winborne stated he was in agreement with the County Manager and the
Chairman.

Commissioner Nixon stated that he would recommend getting together with Young Williams,
County Attorney, County Manager, Chairman and DSS Director.

Agriculture/Extension Building roof
Mr. Parker stated that he is receiving quotes for repairs of the roof. He stated that the current
quote is $54,800.

Timely & Important Matters

214 East Hicks Street

Ms. Stallings presented an offer for the property that was advertised and was the high bidder in
the amount of $10,212.

Commissioner Nixon moved that the Board accept the offer.
Chairman Goodwin asked for all in favor, the motion passed (6-0).

Executive Session
Commissioner Nixon moved that the Board go into Executive Session in accordance with:
NCGS 143-318.11(a)(6).

Chairman Eddy Goodwin asked for all in favor, the motion passed unanimously (6-0).
The minutes of the executive session are sealed.

Commissioner Cole moved that the Board adjourn the Executive session. Chairman Eddy
Goodwin asked for all in favor, the motion passed unanimously (6-0).

Being no further business before the Board, the meeting was adjourned.



Chairman Clerk
Edward C. Goodwin



