Chowan County Board of Commissioners

Special Meeting

Monday December 3, 2007

4:30pm

1767 Chowan County Courthouse

117 East King Street
The Chowan County Board of Commissioners held a special joint meeting with the Chowan County Board of Education on Monday, December 3, 2007, at 4:30 pm in the Information Highway Room, John A. Holmes High School Edenton, NC (Broad Street).

Present: Jimmy Alligood, Bill Gardner, Kenny Goodwin, Louis Belfield, Harry Lee Winslow, Ralph Cole and Jerry Downum. Also present were County Manager, Cliff Copeland; County Attorney, Peter Rascoe; Deputy Clerk, Carrie Byrum and County Clerk, Susanne Stallings 

Board of Education and School staff present: Gene Jordan, Chairman; John Guard, Jean Bunch, Ricky Browder, Gil Burroughs, Win Dale, Superintendent, Alan Smith; Rob Boyce, Assistant Superintendent; Michele Maddox, Central Office.

Dr. Smith welcomed the Board of Commissioners and explained that the purpose of the meeting was to discuss needs at the school. He shared a handout on Identified Needs that were deemed “critical” at John A. Holmes High School. He noted the Media Center was smaller than the recommended size, the Auditorium/Choral and Band Rooms were inadequate, and the Main School building was not ADA compliant. He also described space issues. He shared a review of progress detailing funding sources and minor and major repairs already completed in the school. He noted that in 2004 the Board of Education made the decision to renovate and expand the existing facility as opposed to moving to a new location or demolishing and rebuilding on the existing site. He said that it was determined then that more space at a lesser cost could be achieved by renovating and expanding the existing facility. In conclusion, Dr. Smith shared a hand out detailing the next steps that the Board wished to pursue. He said that the Board is requesting that the Board of Commissioners agree and release funds to secure an architect for preliminary drawings with an August 2008 date as the goal to gain approval again from the Board of Commissioners to give a go ahead on the project.
County Manager, Cliff Copeland shared a report on the Capital Reserve Fund and the Debt Service plan with the Board of Education.

After much discussion, the Board of Commissioners requested that the matter be discussed by the Finance Committee of the Board of Commissioners at a later time.
There being no further business, the special joint meeting was adjourned.

MINUTES

Chowan County Board of Commissioners

Regular Meeting

Monday December 3, 2007

6:00pm

1767 Chowan County Courthouse

117 East King Street

MINUTES

The Chowan County Board of Commissioners held its regular meeting on Monday, November 5, 2007, at 9:00 am in the upstairs meeting room of the 1767 Chowan County Courthouse, 117 East King Street.
Present: Jimmy Alligood, Bill Gardner, Kenny Goodwin, Louis Belfield, Harry Lee Winslow, Ralph Cole and Jerry Downum. Also present were County Manager, Cliff Copeland; County Attorney, Peter Rascoe and County Clerk, Susanne Stallings 

Chairman Cole called the meeting to order and Commissioner Winslow offered the invocation.

Consent Agenda

Commissioner Alligood moved that the Consent Agenda be approved including the minutes from the November 5, 2007 Regular Meeting and the following budget amendments:
Budget Amendments

4340 Fire


increase
$375,000
 purchase of pumper/tanker for Center 







Hill Fire Dept

4310 Sheriff


increase
$11,570
Drug Interdiction Grant

3610 Fund 73


increase
$1500

Old Courthouse Gala Expense

4310 Sheriff


increase
$1380

Overtime revenue Daniels Concert

4380 Animal Control

increase
$2300

Purchase trailer and lettering for 








donations received in memory 









of George Parrish

4370 EMS


increase
$12,500
Hospital Foundation Grant for EMS








For children initiative program

4950 Ag. Extension

increase
$5000

Dept of Insurance Grant for Senior








Health Insurance Info program

4952 EFNEP


increase
$5000

Hospital Foundation Grant for 








Youth nutrition education and food








Preparation.

Tax Release

Griffin, A

$124.36

Vehicle Sold

Jethro, D.

$138.82

Vehicle Sold

Lilly, M.

$102.20

Double Billed

Owens, N.

$134.81

SITUS- Tyrrell Co.

Winslow, T.

$112.85

Not enough info to price

Chairman Cole asked for all in favor, the motion carried unanimously (7-0).
Organizational Meeting

County Manager, Cliff Copeland moderated the organizational meeting for the 2008. He opened the floor for nominations for a Chairman. Commissioner Winslow moved that Ralph Cole be nominated as Chair. Mr. Copeland asked for any further nominations (there were none). Commissioner Belfield moved that the nominations be closed, the motion carried unanimously (7-0). Mr. Copeland asked for a vote on the motion to elect Commissioner Cole as the Chairman for 2008. The motion carried unanimously (7-0).
Mr. Copeland opened the floor for nominations for the Vice Chairman. Commissioner Gardner moved that Jimmy Alligood be nominated as Vice Chair. Mr. Copeland asked for any further nominations (there were none). Commissioner Winslow moved that the nominations be closed, the motion carried unanimously (7-0). Mr. Copeland asked for a vote on the motion to elect Commissioner Alligood as the Vice Chairman for 2008. The motion carried unanimously (7-0).

Mr. Copeland asked for a motion to approve the following meeting schedule for 2008.

January 7, 2008



February 4, 2008 

March 3, 2008




April 7, 2008

May 5, 2008




June 2, 2008 

July 7, 2008




August 4, 2008 

September 8, 2008



October 6, 2008

November 3, 2008



December 1, 2008

Commissioner Alligood moved that the meeting schedule change from alternating day/night meetings to all meetings be held at 6:00pm. 
After much discussion on the motion, Chairman Cole asked for all in favor. The motion passed (6-1). Commissioner Winslow opposed.

Finance Committee Update & Homestead Exclusion and Circuit Breaker Update

The Finance Committee met Wednesday, November 28, 2007. Lynda Hendricks offered a handout on the 2008 Homestead Exclusion and the Circuit Breaker programs. She said that the Homestead Exclusion will increase applications 5-10%. She said the bigger change is in the Circuit Breaker program that a percentage of the taxes are deferred and under the program, after the applicant no longer qualifies or is deceased, the deferred monies must be paid in full. She said she plans to meet with church groups and other organizations as well as run ads in the paper to get the information out to the public.

Ms. Hendricks also added that due to a tremendous volume of calls for credit card payments the Tax office will check into an automated payment system to help lessen the strain on staff.

Planning and Enterprise Committee Update

The Planning and Enterprise Committee met Thursday, November 29, 2007. Mr. Copeland said that Ray Goodwin discussed past and upcoming projects in the Water Department and line engineering. He said at the water plant, they have hauled off sludge from the site where backwash is collected. He said the contracted meter reading is going well. He noted that 6” lines are being installed at Arrowhead Beach to increase water flow into the subdivision. He said this will also allow for more fire hydrants in the subdivision.

Letters of Thanks

Susanne Stallings, Clerk to the Board shared two of the many letters the Board received from the 2nd grade class from White Oak Elementary School, mostly thanking the Board for all of their work in Chowan County.

Cape Colony Demolition
Chief Building Inspector, Holly Colombo presented a request for demolition for property that he has deemed unsafe for the Board’s consideration. The property is located at 307 Dogwood Dr. Pictures were available for the Board’s review that depicted the condition of the house and possible drug activity occurring in the home by persons trespassing onto the property. Mr. Colombo said that he has talked with the owner and the owner is aware of the problem but has made no effort to make corrections.

Manager’s Report
Mr. Copeland reported that current projects are moving along well. He said that the Finance Committee will meet to review the request from the Board of Education. He said that he will provide a 10 year capital outlay plan in January for the Board’s review. 
Public Comment

Chairman Cole asked for any public comment, there was none.

Chairman Cole noted that he received a copy of the jail inspection, and he shared it with the Board. He said that it was a good inspection and very interesting.

Commissioner Belfield moved that the Board go into Executive Session. Chairman Cole asked for all in favor, the motion carried unanimously (7-0).

Executive Session

The minutes of the Executive Session are sealed.
Commissioner Alligood moved to close the Executive Session.
Chairman Cole asked for all in favor, the motion carried unanimously (7-0).

Regular Session - Bid Award-2007 CDBG Scattered Site Housing

Chairman Cole asked for a motion on award of the 2007 CDBG Scattered Site Housing. He noted that staff made a recommendation during executive session.

Commissioner Belfield moved to award the contract to Carolyn Morris.

Commissioner Gardner requested that he abstain from the vote.

Chairman Cole asked for all in favor of awarding the contract to Carolyn Morris, the motion carried unanimously (6-0).
 There being no further business before the Board, the meeting was adjourned.
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