Regul ar Meeti ng
June 7, 2004

The Chowan County Board of Comm ssioners net in regular session on
Monday, June 7, 2004 at 6:00pmin the Comm ssioners Room Courthouse.

Present: Louis Belfield, Ralph Cole, Jerry Downum Wayne Goodw n, GCeorge
Jones, Harry Lee W nsl ow.
Absent: Jimmy Alligood.

Chai rman Belfield called the neeting to order and Comm ssi oner Col e
presented the invocation.

Consent Agenda

Conmi ssi oner Jones made a notion that the Consent Agenda, including the
m nutes and the follow ng budget anendnents and tax rel eases,

be approved.

ayes 6

no O

Budget Anmendnents
Regi st er of Deeds 4180 i ncrease $4013 transfer from
reserve fund to
pur chase scanner
DSS 5352 i ncrease $12000 Medi caid Transp Fund

Tax Rel eases
JRDIlard $203. 14 vehicle turned in
VL Eason $153. 77 listed in Gates Co

Eden Meadows Subdi vi sion

Pl anner Elizabeth Bryant presented a final plat for the Eden Meadowns
Subdi vi si on, owned by Wal do Wnslow, for the Board’ s consideration.
Power |ines are installed underground, a six-inch water nmain and asphalt
roads are also in place. M. Wnslow plans to build homes in the

$130, 000 to $170,000 range of 14,000 sf and 17,000 sf, single and two-
story nodels. Septic tanks will be utilized and a buffer on the Hi ghway
32 side is already in place.

Conmmi ssi oner W nsl ow abstained fromvoting due to his

famly connection with the owner.

Conmmi ssi oner Cole made a notion that the 17-1ot subdivision | ocated off
Brayhal | be approved.

ayes 5

no O

Bids for Generators for Water System

Adverti senment was nmade and bids received to install generators in the
Water System to protect against power failure. Engineer Bill Dieh
presented bids as foll ows:

Al exander Electric $339, 730

DL Teasl ey $288, 000 | ow bi dder

I ncl udi ng sonme realignnment of overhead power lines and installing



under ground and ot her expenses to the project, the total project

is $343,522.

By notion of Conm ssioner Goodwi n, the Board approved the | ow bidder, DL
Teasl ey contract, and the additional expenses for the project of

$343, 522.

ayes 6

no O

M. Diehl also reported that since the generator project cannot be
conpleted for the hurricane season this year, a contract with G egory
Pool e Equi pnent Conpany for standby generators has been negotiated. This
contract includes a 400 KW generator for the water plant and 225 KW
generator for Well #9 for the period fromJune 1 through November 30,
2004.
This is a tenporary safeguard while the permanent systemis being
installed. M. Diehl has also prepared a grant application to the NC
Rural Center for $400,000 to assist the County to provide generators at
each of the five well sites.
Comm ssi oner Downum made a notion that the Gregory Poole Contract and
the NC Rural Center grant application be approved. Comm ssioner Downunis
nmotion included approval of the followi ng resolutions to be included in
the application.
ayes 6
no O

Resol ution

VWHEREAS, Chowan County has applied to The Rural Center for assistance in
t he upgrade of the electrical systenms at the well sites of the Chowan
County Water System and,

WHEREAS, an appoi nted authorized signer for this project nmust be
desi gnat ed.

NOW THEREFORE, the Chowan County Board of Comm ssioners does hereby
appoi nt the County Manager to serve as the authorized signer for this
project, Well Electrical |nmprovenments FY 2004-05, Rd. 1 Suppl enent al

Grant Application.

Adopt ed today, June 7, 2004, by the Chowan County Board of

Conmi ssi oners.
Nancy B. Morgan, County Clerk

Resol ution
M nority Business Goal
Well Sites Electrical |nmprovenents
Suppl enental Grant Application
North Carolina Rural Econom c Devel opnent Center, Inc.

VWHEREAS, North Carolina General Statute 143-128 requires that
Public Contracts for State, or any County or other public body have
est abl i shed procedures for Mnority Business Participation; and,

VWHEREAS, Chowan County has applied to the North Carolina Rura
Econom ¢ Devel opnent Center, Inc., for assistance to inprove the



el ectrical systemto the Water Systemwel|l sites for the installation of
generator service to protect the Water Systemin the case of electric
power failure; and,

WHEREAS, Chowan County supports Mnority Business Participation in
the contract work for the Well Sites Electrical |nmprovenents.

NOW THEREFORE, BE I T RESOLVED by the Chowan County Board of
Comm ssi oners:

That the County supports the intent and reporting requirenents for
contracts into which it enters per NCGS 143-128.

That the County shall award contracts for the Well Sites Electrical

| npr ovenments Project without regard to race, religion, color, creed,
national origin, sex, age or handi capping condition, as defined in NCGS
168A- 3.

That the County will require the awarding authority to take action to
insure a good faith effort in the recruitnment and selection of mnority
bui snesses for participation in contracts awarded.

That the County shall require a five percent (5% goal for participation
by minority businesses in the publicly bid construction contracts for
the Well Sites Electrical Inprovenents Project.

Adopt ed today, June 7, 2004.
Nancy B. Morgan, County Clerk

Hospital Directors' Counci

By notion of Comm ssioner Downum Dr. Cris Reynolds was recommended to
replace Dr. Joe Haskett for nenmbership to the Hospital Directors
Council. Dr. Haskett elected not to seek reappoi ntnent.

ayes 6

no O

Pl anni ng Board Appoi nt nents

Conmi ssi oner Wnslow nade a notion that Roger Spivey, Lia MDaniel and
Crai g Bl anchard be reappointed to the County Planning Board. These
menbers were asked to continue serving so that they m ght conplete the
revision study to the County ordi nances which is in progress.

ayes 6

no O

Communi ty Devel opnent Bl ock Grant Application

Docunents including: Citizen Participation Conpliance Procedure, a
revised Fair Housing Plan, a Resolution Authorizing the Adoption of
Optional Rel ocation Coverage, Residential Anti-Displacenent and

Rel ocation Assistance Plan, a Code of Conduct Governing Chowan County
Enpl oyees and El ected Oficials, Local Econom c Benefit for Low and Very
Low I ncome Persons Pl an, Equal Enpl oynent and Procurenent Plan, and a
Procurenment Policy, were approved for execution by the Chairman, by



moti on of Conm ssi oner W nsl ow.
ayes 6
no O

| nter-County Public Transportation Authority Term nation

The Departnment of Transportation, a mpjor funding source for the Inter-
County Public Transporation Authority, recommended tha the separate
authority be term nated and the Inter-County Transportation Authority
cone under the unbrella of the Al benmarle Regional Health Services

adm ni stration. Al five counties conprising the Authority nust agree to
this transfer of responsibility by resolution.

By notion of Commi ssioner Wnslow, the appropriate resolutions as
presented by the Inter-County Public Transportation Authority and

t he Al bemarl e Regional Health Services, were approved.

ayes 6

no O

County | nsurance

The staff recommended that the County purchase property and liability
coverage through the Association of County Comm ssioners Ri sk Managenent
Pool again this year. Premiuns cane in at and bel ow | ast year's nunbers.
By noti on of Commi ssioner Goodwi n, the Chairnman was authorized to
execute the required docunents.

ayes 6

no O

Schedul e July Meeting

Due to the July 4 holiday falling on Monday, July 5, Conm ssioner
W nsl ow made a notion that the Conm ssioners neeting be schedul ed
for July 12 at 9:00a. m

ayes 6

no O

Schedul e Meeting for NCDOT Secondary Roads Program

Conmmi ssi oner Jones noved that the Conm ssioners schedule a neeting with
the NCDOT to present the Secondary Roads Program at the July 12 neeting
at 9:00a. m

ayes 6

no O

Resol ution and Agreenment for Deposit Account with RBC Centura
Comm ssi oner W nsl ow made a notion that the County approve a Resol ution
and Agreenent for Deposit Account with RBC Centura as presented by RBC
Centura, authorizing representatives to sign for

the County as follows:

C. Louis Belfield, Chairmn

Lut her C. Copel and, County Manager, Finance O ficer

Lisa S. Jones, Asst Finance Oficer

KimB. Smth, Accounting Technician

ayes 6

no O

Coastal Resources Comm ssion Nom nati ons



A letter fromthe Governor's Ofice requesting nom nations from Chowan
County for appointnents on the Coastal Resources Conm ssion was
presented. There being no additional nanes submtted, the Clerk was
instructed to return a |letter supporting the appointnments in place.

Resol ution Urging Stronger Penalties for Offenders that Sell and
Manuf act ure Met hanphetam ne in North Carolina
A resolution and a letter soliciting support of the resolution was
presented urging stronger penalties for offenders that sell and
manuf act ure net hanphetam ne in North Carolina. The resol ution was
approved by notion of Conm ssioner Jones.
ayes 6
no O

RESOLUTI ON

WHEREAS, the use, sale and manufacture of methanphetam ne is becom ng
nore evident in North Carolinai and,

WHEREAS, the operation of nmanufacturing methanphetam ne poses extrene
danger, not only to children who may i nhabit the prem ses, but to | aw
enf orcenent officers and firemen who may be called to the scene; and,

WHEREAS, the availability of nethanphetam ne drugs needs to be
conpletely eradicated through all means possi bl e.

THEREFORE, BE I T RESOLVED t hat the Chowan County Board of Conmi ssioners
urges the North Carolina Legislature to adopt [ aws that inpose stronger
penalties for offenders who operate clandestine nmet hanphetam ne | abs,
and for the sale and/or offer for sale of methanphetam ne.

BE | T FURTHER RESOLVED t hat the County requests the Legislature to
provi de adequate state and federal funding for |aw enforcenent agencies
as a top priority, and that fire departnments have

grants and ot her sources available in order to maintain the necessary
equi pnent for dealing with the dangers posed by nethanphetam ne | abs.

Adopt ed today, June 7, 2004.
Nancy B. Morgan, County Clerk

Resol ution in Support of Actions to Create and Maintain Jobs in North
Carol i na

A resolution requesting that the Legislature assist rural counties to
identify job creation measures was approved by notion of Comm ssioner
Downum

ayes 6

no O

Resol ution
WHEREAS, North Carolina counties are allowed little, if any, |eeway in
t he arena of incentives by the State of North Carolina; and,

VWHEREAS, the WIlliamLee Act is inflexible to help counties which
suddenly experience an extrenme change i n unenpl oynent due to outsourcing



of jobs to other countries; and,

VWHEREAS, unenpl oynent benefits have now expired for many North
Carol i ni ans; and,

WHEREAS, many counties will never see the return of those out sourced
j obs; and,

VWHEREAS, adj oi ning states have established incentives that have pl aced
North Carolina counties in a unconpetitive position; and,

VWHEREAS, these jobs which have been | ost to neighboring states have
created nulti-layered nmultipliers in jobs/inconmes for those states; and,

WHEREAS, North Carolina nmust do nore than sinply catch up to conpete
for those conpani es which are expandi ng and grow ng; and,

WHEREAS, North Carolina is no | onger known as a corporate-friendly state
due to higher corporate taxes and an extrenely conpl ex web of

envi ronnental and ot her rules which cause desirable conpanies to

| ocate/rel ocate to other states.

NOW THEREFORE, BE | T RESOLVED t hat the Chowan County Board of
Comm ssi oners requests the North Carolina General Assenbly to inplenent
changes to relieve high unenpl oynent by designing and devel opi ng

i ncentive programs necessary for North Carolina to become a corporate-
friendly state which will create jobs for the citizens of North
Car ol i na.

Adopt ed today, June 7, 2004.
Nancy B. Morgan, County Clerk

Heal thy North Carolina Month

By notion of Comm ssioner Jones, Chowan County agreed to participate in
Governor Easley's declaration of designating Septenber as “Healthy North
Carolina Month”. Enployee health screenings will be conducted that nonth
as well as sone other activities being planned to pronote well ness.
ayes 6

no O

North Carolina Parks & Recreation Trust Fund Award

The North Carolina Parks and Recreation Trust Fund has awarded Chowan
County a grant of $85,140 to assist in funding the D.F. Wal ker Comunity
Center rehabilitation project. This project includes replacenent of the
gym floor, new lighting and bl eachers. Conm ssi oner Cole made a notion
that the grant be accepted.

ayes 6

no O



St orm Recovery Update

Pre- Event Pl anni ng

Peter Rascoe expl ained the pre-event disaster recovery assistance
contract recomended by the state, whereby the county contracts with a
debris renoval contractor prior to any storm approach. Benefits to be
realized include: preparation ahead of any storm by the County as wel
as the contractor being prepared with subcontractors and equi pnent. A
prime and alternate contractor is identified during the bid process. A
performance bond is required fromthe contractor. Bids are being
solicited by the County at this tine.

Roof s at DF Wal ker Community Center, the library and Swain are under
repair fromthe stormat this tinme.

Budget Presentation
County Manager Cliff Copeland presented the proposed 2004- 05 budget

i ncl udi ng:
* no growh in the tax base, storm danage equal ed out any increases. As
damaged property is rebuilt, values will be re-listed.

* interest inconme is down

* delinquent tax collection is down because the Tax O fice has collected
nost of the outstanding taxes

* State/ Federal COPS funding is reduced by $34, 000

* jail fees fromthe State have been reduced by $100, 000

* Medi cai d expenses are increased by $100, 000

* an increase in the cost of hospital insurance of 5%

* school s-current expense allocation increase of 2 1/2%

* a CGeneral Fund contribution to the EMS fund of $135,000 to increase
personnel for night coverage

* a 2% cost of living for enpl oyees

* capital outlay itenms include sheriff's vehicles, G S, software for
G S, wal ker Community Center repairs/renovations

* a 3%reduction in the total budget to $14, 781, 000

* a tax rate increase of $.05/%$100 value, from$.69/$100 to $.74/%$100. *
an increase in water rates - Even though steps have been taken to raise
revenue for a capital outlay reserve, the current I|Ilstorm preparedness
Il charge is not enough to maintain the system

(additional needs include additional water mains and updated

backwash capacity). The basic rate for the first 2000 gall ons

of $9 will remain the sane; the price of the nunmber of gallons

over 2000 will be $3.25/1000 gallons. The cost to the county to provide
wat er is $2.66/ 1000 gallons; the difference between the $2.66 and the
$3.25 will be placed in the capital outlay reserve.

M. Copel and stated that the County is at the place where it nust decide
if it will spend its reserves to operate or if it will raise taxes for
operations. The tax rate has not been changed or increased since
revaluation in 1998.



Comm ssi oner Goodwi n made a notion that the County schedule a public
hearing to receive comment on the proposed budget June 21 at 6:00p. m
ayes 6

no O

Aucti on of County Surplus Property

Comm ssi oner Wnsl ow made a notion to authorize the County staff to
conduct an auction of surplus property. The auction will be held June 25
at the EMS buil ding.

ayes 6

no O

Publ i ¢ Commrent
None off er ed.

Manager's Report

Presented in budget renmarks.
The neeting was adjourned.
Nancy B. Morgan, County Clerk



