Speci al Meeting
June 21, 2004

The Chowan County Board of Commi ssioners net in special session on
Monday, June 21, 2004 at 6:00 p.m in the Comm ssioners Room Courthouse.

Present: Jimry Alligood, Louis Belfield, Ralph Cole, Jerry Downum Wayne
Goodwi n, George Jones, Harry Lee W nsl ow.

Chai rman Belfield called the neeting to order and Comm ssi oner Col e
presented the invocation.

The special nmeeting was recessed to conduct a public hearing to receive
comment on the proposed 2004-05 budget.

County Manager Cliff Copeland stated that the budget was avail able for
inspection in his office and posted on the County's website since the

June 7 nmeeting when the budget was presented.

He noted the followi ng major factors influencing the General Fund budget:
Revenues

*No increase in the tax base. Storm damaged property renoved fromthe tax
books of fset new construction. As property is replaced, the tax base w |
recover.

*Del i nquent taxes are not budgeted this year because the tax office has
coll ected them

*Jail fees are decreased this year since the State has cut its

rei mbursenment.

Expenses

*Medi cai d expenses, over which the County has no control, increased by
$100, 000.

*]1 nproved EMS services to provide night coverage and additional required
training.

*A 2 1/2% increase to school current expense funding.

*A 2% cost of living increase for enployees.

*A 5% increase in medical insurance prem uns.

A tax rate increase of $.05 is included, an increase for the first tine
since 1997, to $.74/%$100 val ue.

Wat er Fund

The proposed budget al so includes an increase in water rates to set aside
a reserve fund to maintain and upgrade such itens as constructi on of
addi ti onal water mains, treatnent of backwash and water tanks. The
mnimumrate is proposed to remain the sane, but a revision of the rate
structure of water usage in excess of the first 2,000 gallons is
recomended at a rate of $3.25 per thousand gallons. The difference
bet ween the cost of $2.66 per thousand gallons to provide the water and
the $3.25 charged will be utilized to pay debt

service and increase reserves.

Alvin Early asked “is there anything we can do" and particularly
questioned the use of the convenience sites by contractors and out of
county usage when the landfill fee is being by-passed.

Comm ssi oners Belfield and Goodwi n, both serving on the Landfill
Aut hority, responded that the Authority is aware of the abuse of the
conveni ence centers and is taking steps to control the problem



M. Copel and responded that the environnental issues involved in
operating a solid waste di sposal system al so increases the cost, now
pl aced at $52/ton.

The Manager presented letters from Frank Cassell and John Sanms objecting
to the tax increase. Anong other things, M. Sanms' letter stated that "It
is my belief that taxes to inprove "quality of |ife" and general soci al
prograns should be increased only if approved by a supernmgjority of
voters (75-80%, not just by a mpjority of the county comm ssioners".
M. Cassell asked "Is it the intent of this board to drive out al
retirees from Chowan County, because if it is, you are about to
succceed as far as we are concerned”, and questioned a famly with no
children having to pay taxes to provide public education, saying that
if he "had 6 children and they were all attending the schools here,
woul d not hesitate paying increased taxes for them but we don't and
we don't think it is right to be saddled with increased cost because

of that. We have enjoyed living here in Riverton, but, should this
increase in water and property taxes continue, we will have to | ook
sonewhere el se, soneplace we can still afford to live."

Commi ssi oner Goodwi n di sagreed with M. Sans' |etter saying that
"instead of comng to the public neeting to talk, he sends these
letters with totally ridicul ous statenents”

Chai rman Bel field responded to the statenments in the letters saying
that the County controll ed expenses as nmuch as possible; that a tax

i ncrease hurts everybody, but becones necessary to nmaintain services
that "we all expect fromthe County".

Comm ssi oner Alligood praised the upgrade recommended for the Energency
Servi ces Departnent, acknow edging its expense, but "everybody wants it
when they need it". He noted the problens with conmunications during
Hurri cane | sabel when rescuers could not communicate with Central or
the EMS office, and conplinmented the County for working to avoid such
pr obl ens agai n.

No ot her comrents were offered.

The public hearing was closed and the special neeting reconvened.

M . Copel and presented the proposed Budget Ordi nance, noting that the
allocation to the schools technol ogy may need to be revisited, but he
will report back to the Board if changes are necessary. Any change
wi |l not cause any tax increase.

M . Copel and al so expressed his appreciation to Lisa Jones and the
staff for their work to conplete the budget process.

Comm ssi oner Cole nmade a notion that the County approve the 2004-05
Budget as presented, including the revised water rate schedul e, as
recomended by the Finance Conm ttee.

ayes 7

no O

2004-05 Audit Contract

M. Copel and presented a proposed audit contract with J.P. Tinberl ake
to performthe 2004-05 audit, with no increase in cost. Conm ssioner
Downum made a notion that the contract be approved.

ayes 7

no0



Revised 5-M |l e Insurance Rated District Map and Description for the
Center Hill Crossroads Volunteer Fire Dept and the new Bel vi dere -
Chappell Hill Fire Insurance Rated District

As per the request fromthe State Fire Marshall's O fice, Doug Belch
presented a revised map and description of the 5-mle Insurance Rated
District, to renove any overlap of coverage, specifically a crossover at
Sign Pine Road and Skinner Road.

By notion of Conmm ssioner Goodwi n, the Board of Conmm ssioners approved
the revised map and description of the 5-mle District, to be submtted
to the Departnment of |nsurance.

ayes 7

no O

The neeting was adjourned.

Nancy B. Morgan, County Clerk



