Special Meeting

June 20, 2005

The Chowan County Board of Commissioners met in special session Monday, June 20, 2005  at 6:00pm in the Panel Room of the 1767 Courthouse.

Present:   Louis Belfield, Ralph Cole, Jerry Downum, Bill Gardner, Wayne Goodwin, Harry Lee Winslow.

Absent:   Jimmy Alligood

Chairman Wayne Goodwin called the special meeting to order and Commissioner Cole presented the invocation.
Chairman Goodwin recessed the special meeting and declared a public hearing open to receive comment on the proposed 2005-06 budget.

County Manager Cliff Copeland presented a summary of the budget including:

*Objectives: to maintain quality level of County services, to protect public safety and welfare of citizens of Chowan County, to maintain adequate infrastructure, to foster economic development, and to maintain quality of life. 
He described  budget issues considered, including: 

*increased property insurance expense

*increased Medicaid expense

*increased medical insurance expense

*increased school funding

*increased reserves for enterprise accounts

*increased capital outlay needs for County facilities.

The tax base is calculated at $855 million, an increase of $35 million over last year’s tax base, which generates an additional $259,000 in additional revenue.

The sales tax revenues remain flat in Chowan County.

Interest returns remain low due to lower interest rates.

The following expenses are recommended in the General Fund budget:

*10% increase for medical insurance -$44,097

*Medicaid increase -$48,120

*2% cost of living adjustment-$101,286

*5% increase for Schools -$159,072

*subsidy from General Fund to EMS Fund -$76,000

*subsidy from General Fund to Emergency Telephone Fund -$48,847

*29% increase in Worker Compensation insurance -$47,036
*increase in Economic Development contribution -$40,000

*increase in Mosquito Control Program -$11,985

*increase in Albemarle Hopeline – one-time appropriation of $12,000

*purchase voting machines -$130,000
*Senior Center van -$36,500

*Data processing equipment for the Sheriff’s Office -$15,000

*new vehicle and crematorium for Animal Shelter -$78,710

(crematorium will save approximately $40,000/year in disposal costs. Expenses at the Animal Shelter are shared with Perquimans and Gates Counties.)

*replace courthouse roof -$47,350

*replace some windows at Swain -$25,000

*Walker gym renovations -$60,000

*Red Banks Farm design and access acquisition for recreational area -$50,000

*3 new positions - a security person for the COA campus, a building inspector and a maintenance helper -$88,000.

A tax rate increase of $.04 is requested, for a rate of $.78/$100 value.
Water rates will increase $.75/1000 gallons for water consumed in excess of 2000 gallons, with no increase in the minimum residential rate.
The Solid Waste budget includes an increase of $1.00 per month in residential disposal fees, for county residents the fee will increase from $9 to $10 per month. The in-town fee will increase from $7 to $8 per month.
Chairman Goodwin presented a letter from Frank Cassell objecting to the tax increase and the water rate increase.
Les Kersey thanked the Commissioners for their diligence to provide services to the County and noted that with the projected growth in the southern sector of the County, a significant impact on sewage, water, fire and EMS services will occur. He requested that the County establish fire and EMS services in that part of the County. He suggested that the County consider developer impact fees to assist in funding the needed services.

He noted that a regional approach with other counties to the General Assembly might improve the chances that such a funding approach might be approved.

Jim Brock asked for clarification on some of the funds, which the Finance Officer provided.

C.Y. Parrish asked if the waterfront development is paying its fair share, along with farmers. The Chairman responded that all property is accounted for and that the 2006 revaluation  will assure that property classifications are in line.

Marvin Barham questioned how next year’s revaluation will impact tax rates. Mr. Goodwin and Mr. Copeland explained that as the values increase, tax rates decrease, so that the tax revenue will be similar.
Commissioner Gardner thanked the speakers for attending the public hearing.

Commissioner Belfield noted that he spent time to review all the budget requests and saw how many needs there are for the County to consider, and appreciated the County’s efforts to make hard decisions. 

Commissioner Downum asked about the $15 million Medicaid relief bill that passed the House of Representatives, and Mr. Copeland stated that the passage of the bill would equal to about $86,000 in savings to Chowan County.

Yates Parrish asked about the article in the newspaper where Charlie Creighton was quoted saying that the County is contributing money to the Colony Tire expansion. Mr. Copeland responded, saying that the County is not contributing money to the Colony Tire expansion, that Mr. Creighton misspoke.  Colony Tire has received  assistance from the State Department of Commerce for business expansion and job creation.

Chairman Goodwin noted that he dislikes tax rate increases as much as anybody, but that he also realizes “that to not increase taxes at this time would mean that the County would neglect needs that would lower our standard of  living, which we don’t want”.

The public hearing was closed and the special meeting reconvened.

Commissioner Downum made a motion that the County approve the budget as presented,

 including  the following:

2005-06 Budget Ordinance

The revised solid waste disposal fee

Town of Edenton residents $8

Outside the Town of Edenton residents $10

The revised water rates schedule
0-2000 gallons – minimum charge $9 (no change)

200l -100,000 gallons - $4.00/1000 gallons.

Ayes 6

No    0

The meeting was adjourned.

Nancy B. Morgan, County Clerk

